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INTRODUCTION
The University of Arkansas Self-Study results are summarized in the two
reports contained herein.
The Criteria report is a succinct version of the typical self-study report written
for a comprehensive visit, but focused consistent with the special emphasis
accreditation review process. The special emphasis of the University of
Arkansas is the work and reports of the 2010 Commission (see The Criteria
report, Introduction, pages 3, 7, and 8, and Raising the Bar, Foreword, pages 3
and 4).
Raising the Bar is the fourth and most recent 2010 Commission report
(February, 2007), and it is also produced as a self-study document. Evidence of
University compliance with the Criteria for Accreditation is color marked in
Raising the Bar with five colors representing the five Criteria.
A guide to the color marks is provided preceding Raising the Bar and in the
form of a loose sheet.
*

*

*

Accreditation team members are also provided with a copy of the first three
2010 Commission reports bound in the order in which they were written but in
a version for each produced as a self-study document. Evidence of University
compliance with the Criteria for Accreditation is color marked in Making the
Case (2001), Picking Up the Pace (2004), and Gaining Ground (2005) with
the same five colors as above representing the five Criteria. A guide to the
color marks is provided in the report and in the form of a loose sheet for easier
reference. Each of the 2010 Commission reports is designed to be read
individually, but taken together they provide a history of issues, goals, and
progress, many of which are summarized in succeeding reports.

ii
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INTRODUCTION
The Special Emphasis
The University of Arkansas received approval from the Higher Learning
Commission to conduct a customized Special Emphasis accreditation
review process and elected to make the work of the University’s blue ribbon
2010 Commission the heart of the process. Chancellor John A. White had
appointed the 2010 Commission to make the case for the University to
achieve its mission. The 92 Commission members—leaders in business,
education, government, and the professions—accepted the charge and
the premise that for Arkansas to be competitive in the twenty-first century,
the University of Arkansas must become a nationally competitive research
university. The Commission has issued four reports to date that include
information and benchmarking data across the range of higher education
activities, chart the course of University progress, and recommend
actions by government, business leaders, and the University. In short, the
Commission has become a powerful catalyst for institutional self study and
change. The Self-Study includes the Criteria report (a succinct statement
Senior Walk
of evidence that the institution meets the Criteria for Accreditation) and the
fourth Commission report, Raising the Bar, 2007. The first, second, and
third reports, Making the Case, 2001; Picking Up the Pace, 2004; and Gaining Ground, 2005, are also part of the
study and available online.

A Distinctive Institution
The health and prosperity of Arkansas depend on the state having a nationally competitive, publicly supported
research university. During the past decade, that relationship has been widely acknowledged. Today plans are under
way to strengthen the University of Arkansas’ ability to meet those demands.
Founded in 1871, the University of Arkansas continues work begun when the faculty to student ratio was 1:2 and the
facilities consisted of two frame buildings. Since 1924, the University has been continuously accredited by the North
Central Association. The University awarded its first doctoral degree in 1953 and, as the state university, has gone
on to become the major doctoral, research, and land-grant institution of Arkansas. Among the many University
programs recognized for special achievement or unique offerings are those in Agricultural Law, Chemistry, Creative
Writing, Education Reform, Food Science, History, Industrial Engineering, Information Systems, Poultry Science, and
Rehabilitation Education and Research.
One of the institution’s distinguishing features is Senior Walk, in which the name of every graduate since the
institution’s founding is engraved. Winding through the campus and stretching 2.6 miles, the Walk is extended
annually. Another campus feature is the succession of historical markers that provide pedestrians with a visible
means of appreciating the institution’s legacy. Markers recount such things as the granting of a Phi Beta Kappa
3

chapter to the institution in 1931; research stimulating the co-discovery of Vitamin E; experimentation leading to
Collego, the first biological herbicide for weed control in a field crop; and research establishing the foundation for
insect pest management in American agriculture. Outside Silas Hunt Hall, a marker notes the admission of Silas
Hunt to the Law School in 1948, the first admission to the institution of an African American in modern times.
Arkansas was the “very first of the Southern states to accept the new trend without fighting a delaying action or
attempting to…limit, if not nullify, bare compliance,” the NAACP’s Roy Wilkins observed in 1950. Another Law
School marker recognizes the service of William J. Clinton, who joined the faculty in 1973, and Hillary Rodham, who
joined a year later, and founded the Legal Clinic. Markers also acknowledge the most widely implemented automated
mail-sorting equipment in the world, the Wide Area Bar Code Reader, whose development was begun at the University
in 1989.
Though many of the institution’s alumni have made valuable contributions to society, J. William Fulbright and E.
Fay Jones are exemplars whose historical profile markers might better stand on
the world stage.
Following his three-year presidency at the University (1939-42), Fulbright
served in the U.S. Senate, where in 1946 he authored the legislation
establishing the international exchange program that famously bears his
name. The Fulbright Program, “Opening Minds to the World,” continues to
increase mutual understanding between the peoples of the United States and
other countries through the exchange of persons, knowledge, and skills. Few
educational programs of any century have had the impact of the Fulbright
exchange program for foreign study.
Fay Jones was the founding dean of the School of Architecture and was
honored by the American Institute of Architects for his Thorncrown Chapel.
The Chapel was voted the fourth best architectural achievement of the 20th
century and the best American building since 1980. The building was also
awarded the AIA gold medal in 1990 and received the Twenty-five Year Award
given in 2006 for an architectural design that has stood the test of time.

Significant Changes since 1997

J. William Fulbright

“A good indication of the University’s progress is its rapidly increasing
academic reputation, as determined by college guides and other national
rankings” (Gaining Ground, p. 11). For the sixth year in a row, the
“A good indication of the
University was included in America’s 100 Best College Buys, the annual
University’s progress is its rapidly
report published by Institutional Research and Evaluation Inc., an
increasing academic reputation,
independent research and consulting organization. The Fiske Guide
as determined by college guides
to Colleges (2007 edition) named the University one of the nation’s best
and other national rankings.”
colleges. The University maintained its three-star rating in academic
quality.
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Data from the fourth and latest 2010 Commission report, Raising the Bar, illustrate below the University’s progress
from 1997 to fall of 2006.

Figure 1 - Progress Report
Performance Measure
1997
2006
Freshman ACT (F)
23.5
25.5
Freshman HSGPA (F)
3.40
3.58
Freshman Upper Decile % (F)
28%
32%
Freshman Mid-Yr Retention (FS)
90.5%
n/a
Freshman Year Retention (FF)
73.2%
83.0%
New Freshman Enrollment (F)
2,240
2,784
National Merit/Achievement Scholars (F)
90
171
Undergraduate Enrollment (F)
11,974
14,350
Graduate Enrollment (F)
2,766
3,576
New Transfer Enrollment (F)
1,157
1,242
Total Minority Enrollment (F)
1,728
2,167
Total Enrollment (F)
14,740
17,926
UG 6-Yr Graduation Rate (S)
41.8%
55.5%
Bachelor’s Degrees Awarded (AY)
1,756
2,198
Doctoral Degrees Awarded (AY)
112
134
Master’s & Other Degrees Awarded (AY)
864
1,136
Total Degrees Awarded (AY)
2,732
3,468
Research: New Awards (FY)
$41.2M
$72.3M
Research: Expenditures (FY)
$73.7M
$109.6M
Research: Federal Expenditures (FY)
$16.7M
$34.4M
Private Giving (FY)
$28M
$92.7M
Endowment (FY)
$119M
$763M
Unrestricted E&G (FY)
$138.3M
$242.9M
Legend: AY (academic year); F (Fall); FF ( Fall to Fall); FS (Fall to Spring); FY (fiscal year); S (Spring)

Based on this benchmarking data, the University of Arkansas is gaining ground in areas related to academics and the
quality of incoming students. Indicators in the Report suggest that the University is on track to achieve its qualityrelated “input goals” for students. The institution is also making significant gains toward the overall enrollment
goal of 22,500. Research and private fund-raising goals are also within reach, but more effort is needed to achieve
the diversity goals.
In addition to increasing its academic reputation and making progress toward institutional goals, the University
has major accomplishments related to each of the Criteria for Accreditation. Examples follow below with additional
information in the body of the report. The first dramatic gift to the University of the last decade came in 1998—the
$50 million given to the College of Business by the Walton Family Charitable Support Foundation. At the time, it was
the largest gift to a public college of business in the United States. The proposal for the grant reflected an emerging
vision, and between 1997 and 2000, the University developed a new statement of mission, vision, and goals:
As a nationally competitive student-centered research university serving Arkansas and the world, the
University of Arkansas has identified five major institutional goals: strengthening academic quality and
reputation by enhancing and developing programs of excellence in teaching, learning, research, and
outreach; increasing the size and quality of the student body; enhancing diversity among our faculty,
students, and staff; increasing public financial support; and increasing private gift support.
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Another achievement was the establishment of the 2010 Commission to stimulate and chart progress toward the
realization of the University’s mission and goals. Commission reports contributed to the Campaign for the TwentyFirst Century’s successful raising of $1.046 billion, including the largest gift at the time to a public university, a $300
million gift from the Walton Family Charitable Support Foundation.
Similarly, the establishment of the Honors College with funding from the Walton gift is an important stride forward.
As documented below in Criterion Three, scholarships and fellowships support better-prepared students, and more
students conclude their University study with major national recognition.
The University has made remarkable progress in improvement of the
facilities on campus. The renovation of a derelict dormitory, built in 1906,
led to the opening of the Inn at Carnall Hall, an elegant restaurant and
hotel. Renovation also transformed Alumni House and University House
into well-appointed buildings welcoming both off-campus and on-campus
constituencies. Complete renovation of the Chemistry Building is also
nearing completion. Two artistically significant additions to the campus
are the J. William Fulbright Memorial Peace Fountain (designed by E. Fay
Jones) and the accompanying bronze sculpture of Fulbright that stand at
the center of campus, between Old Main and Vol Walker Hall. Additional
buildings completed since 1997 include the Pat Walker Health Center with
its Elizabeth Phillips Stewart Atrium, the Northwest Quadrant Residential
Community, the Willard J. Walker Graduate Business Building, the Donald
W. Reynolds Razorback Stadium additions, the Donald W. Reynolds Center
for Enterprise Development, and two parking decks, among many other
building and facility improvements.

J. William Fulbright
Peace Fountain

Students Affairs, in addition to benefiting from new buildings and
renovation, is identifying ways to complement as well as support student learning by focusing on the University of
Arkansas experience for students. Since 2001, the Division has received 103 national, regional, or state recognitions
for outstanding programs and personnel. That recognition has come from professional associations ranging from
the National Association for Student Personnel Administrators to the Society of Professional Journalists.
Achievement of another long-time goal supported by Commission work was the approval and 2006 implementation
of an equitable state formula for funding institutions of higher education in Arkansas.
An organization chart and a summary of changes to the structure since 1997 are provided in Appendix A.

The Self-Study Processes and Reports – Two Dimensions
The first dimension of the self-study process covers work begun in 2004 when the University of Arkansas pursued the
possibility of a customized accreditation review process with the Higher Learning Commission (HLC) of the North
Central Association of Colleges and Schools. Following approval by the HLC, the review process was expanded
to include all the typical elements of a reaccreditation self-study in a succinct report addressing the Criteria for
Reaccreditation--a report that could be complemented by 2010 Commission reports. Goals for the initiative were
identified as follows:
6

•
•
•
•
•

to create a time and process for reflection on the state of the University of Arkansas
to improve self-knowledge and effectiveness through participation in the self-study process of the Higher
Learning Commission of the North Central Association
to seek broad peer counsel through the Special Emphasis visit and continue the momentum of the 2010
Commission’s efforts and reports
to demonstrate compliance with the Criteria for Accreditation and other requirements of the HLC and to
achieve reaccreditation
to close the loop between study and practice by integrating the results of the self-study process into the
practices and procedures of the University.

The executive committee of the institution agreed to act as the self-study board. A self-study advisory council and
special consultants also were appointed, reflecting every division, college, and school, and including leaders of
faculty, staff, and student governance bodies. Members were asked to create self-study materials identifying institution
strengths, challenges, and resources. A self-study Web site was established, and primary information resources were
assembled online. Existing print-only resources, including confidential materials, were also assembled. Though
the entire institution provides the infrastructure for the self-study and the 2010 Commission work, the leadership is
provided by the chancellor and the provost. The resource base—human, physical, and financial—that supports this
self-study and the special emphasis initiative comes from every division of the institution.
A working group was formed to collect and review evidence focused on institutional strengths and challenges related
to the five Criteria for Accreditation. Group members then drafted chapters addressing each Criterion. An edited draft
was circulated for comment to the working group, the council, the consultants, the deans, the associate deans, and
the provost. A final draft of the self-study Criteria report was scheduled for submission to the publication team on
November 1 and for publication on February 1, 2007, to be sent, along with an electronic version of the report, to the
visiting team and the HLC. Additional audiences for the self-study reports are University constituents such as faculty,
staff, and students; government and business leaders; and other groups and individuals throughout the state and
nation interested in and affected by the work of the University of Arkansas and the 2010 Commission.
The second dimension of the self-study process is the work of the 2010 Commission–nearly 200 individuals have
served as members of the Commission for at least one meeting. More than 2,300 additional Arkansans contributed
to the first Commission report by participating in focus groups and meetings. At the first Commission meeting, the
group formally recognized the importance of the University’s mission and five major institutional goals and began
charting a course for the University to take to carry out the mission, achieve its goals, and provide greater service
and leadership in the state. The Commission studies the challenges facing higher education and the benefits of
having a nationally-competitive research university in Arkansas. Members share a vision for a stronger University
of Arkansas and a stronger state. Having elected to continue work after issuing its first report, Making the Case,
in September of 2001, the Commission continues to document University achievement and identify appropriate
initiatives.
The 2010 Commission initiative represents an unprecedented coalescence of diverse constituents charged with
assisting the University of Arkansas in its continuing efforts to improve the quality of life of the state, the nation,
and the world. On page four of the third report, Gaining Ground, 2005, an additional goal is identified, for the
2010 Commission’s work and its reports to make it possible to “continue a process and create products to serve
as a platform for the self-study leading to the institution’s application for reaccreditation by the Higher Learning
Commission of the North Central Association in 2007.” The Commission reports document the centrality of the
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University mission in its operations and detail growth in
wide-ranging planning, student achievement, research
and external funding, and service to constituents.
Representative evidence of compliance with the five
Criteria for Accreditation is identified in color-marked
versions of the four Commission reports prepared by
members of the self-study working group and included
in the self-study.

“The 2010 Commission reports...continue
a process and create products to serve as
a platform for the self-study leading to the
institution’s application for reaccreditation by
the Higher Learning Commission of the North
Central Association in 2007.”

The team chair and the staff liaison from the HLC attended the 2010 Commission meeting held on the University
campus on October 6, 2006. The report from that meeting, Raising the Bar, the fourth 2010 Commission report, will
be published in February of 2007. Consistent with special emphasis visit provisions, reports of the 2010 Commission
will be provided to the HLC until 2010.

Additional Sources of Information
University progress related to the areas of concern identified by the 1997 visiting team of the Commission on
Institutions of Higher Education of the North Central Association of Colleges and Schools is provided in this report in
the following chapters on the related Criteria. A summary of responses and progress is also provided as Appendix B.
An Institutional Snapshot of basic University data, consistent with Higher Learning Commission specifications, is
provided at the University Self-Study Web site, and paper copies will be provided in the Resource Room for the team.
The University statement on Federal Compliance is provided at the University Self-Study Web site, and paper copies
will also be provided in the Resource Room for the team.
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CRITERION ONE
MISSION AND INTEGRITY
The organization operates with integrity to ensure the fulfillment of
its mission through structures and processes that involve the board,
administration, faculty, staff, and students.
“The basic premise underlying the work of the 2010 Commission is that the future of Arkansas is linked inextricably
to the future of the University of Arkansas. Hence, for Arkansas to be competitive in the twenty-first century, the
University of Arkansas must become a
nationally competitive research university,”
“The basic premise underlying the work of the 2010
Making the Case, p. 1. With the establishment
Commission is that the future of Arkansas is linked
of the 2010 Commission in 2000, the
inextricably to the future of the University of Arkansas.
University identified a broader goal for the
Hence, for Arkansas to be competitive in the twentyinstitution: achieve the University mission
first century, the University of Arkansas must become a
so that the human and intellectual capital
nationally competitive research university.”
required in the knowledge-based economy will
be available for the state to become competitive
in the twenty-first century. The integrity and effectiveness of the institution’s structures and processes in carrying out
the University mission are documented below.

Core Component 1a
The organization’s mission documents are clear and articulate publicly
the organization’s commitments.
The 2010 Commission articulates higher
education’s expanded mission: “For Arkansas
“For Arkansas to be a truly great state, high quality liberal
to be a truly great state, high quality liberal
arts, humanities, and social science degree programs
arts, humanities, and social science degree
must be present in its universities. Ultimately the State will
programs must be present in its universities.
be great because it addresses the human condition of its
Ultimately the State will be great because it
people and bridges existing racial and cultural divides.”
addresses the human condition of its people
and bridges existing racial and cultural
divides,” Making the Case, p. 1. Commission
reports also address the role that research universities are playing in defining the future of their states. The University
is a mission-oriented institution, as documented in relation to each Criterion and as seen in progress reports
documenting annual institutional achievement. The institution shapes itself deliberately to support the achievement
of its mission by the mutually reinforcing work of the Board of Trustees, the administration, faculty, staff, and
students, as well as the ongoing support of the 2010 Commission.
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In 2006 the official mission statement—the Role and Scope document—for the University was updated to begin with
a statement of mission and vision to reflect current structure (see Appendix C). Individual vision, purpose, mission,
and goal statements of institutional units complement and enlarge upon the University statement by specifying
the responsibilities and goals of each unit. These mission documents are widely available on Web sites and in
publications and thus publicly articulate the overall mission of the institution.

Core Component 1b
In its mission documents the organization recognizes the diversity of its
learners, other constituencies, and the greater society it serves.
The University recognizes the diversity of learners and other constituents in its mission statement. The chancellor
asserted the importance of this goal in his State of the University Address in 2004: “Diversity is a strength to be
pursued, not a requirement to be met. We will pursue it avidly, and we will not be stopped.” In 2006, the chancellor
elaborated on the diversity mission in the Spirit of the Legacy Report, p. 3: “We have made great strides in the past
58 years, but for the University of Arkansas to reach its full potential as a center of learning, teaching and research,
it must more fully welcome and foster diverse cultures, thoughts, and viewpoints to make the University of Arkansas
a welcoming, inclusive community.” The University’s statement on diversity values appears in the Diversity Plan
(2002-2005) for the University of Arkansas: “In order to enhance educational diversity, the University of
Arkansas seeks to include and integrate individuals from varied backgrounds and with varied characteristics
such as those defined by race, ethnicity, national origin, age, gender, socioeconomic background, religion,
sexual orientation, disability, and intellectual perspective.”
In the fall of 2006, minority figures included the following:
• Faculty members of minority populations
totaled 11 percent, up from 8.8 percent
in 1997.
• Staff members of minority populations
totaled 9 percent, up from 6 percent in
1997.
• Minority enrollment was 2,167, up 29.5
percent since 1997.
• American Indian enrollment was 328, up
11.2 percent since 1997.
• Asian American enrollment was 446, up
24.6 percent since 1997.
• Hispanic American enrollment was 447, up
144.3 percent since 1997.
• African American enrollment was 946, up
13.0 percent since 1997.

Figure 2 - Age of Employees
80-89
70-79

Under 20
20-29

60-69

30-39

50-59

Campus leadership is more diverse in 2006
than in 1997, with a significantly greater

40-49
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minority representation among vice chancellor, associate and assistant vice chancellor, dean, associate and assistant
dean, and department chair positions. The proportion of full-time female instructional faculty increased from 29
percent in 1999 to 34 percent in the fall of 2006. Self-reported employee diversity demographics are continuously
updated at the Human Resources Web site. Figures from November 2006 reveal a near balance of employee gender
at 53 percent male and 47 percent female. An Institutional Snapshot (available at the Self-Study Web site) provides
additional demographic information as specified by the HLC, and such data show little institutional variation from
the ages of traditional college students.

Initiatives To Achieve and Support Broad Diversity
A “Snapshot” of Diversity Initiatives at the UA cites accomplishments and evidence since 1997, such as the work of
the Diversity Task Force and the Silas Hunt Legacy Awards inaugurated in 2006.
New funding devoted to extending diversity includes the following:
•
•
•
•
•
•
•

establishment of an Office of Institutional Diversity and Education headed by an associate vice chancellor
admissions initiatives, including a $300,000-per-year marketing campaign, African American and Hispanic
outreach assistant directors, Spanish-English bilingual staff members, and publications in Spanish
a strategic investment fund for recruitment and hiring of faculty from underrepresented groups
the provost’s research incentive fund to advance multicultural scholarship and research
increased financial support for the African American Studies program
library-sponsored speakers, exhibitions, and special collections highlighting diverse talents and subjects,
and a residency program for new librarians to enhance library diversity
grants targeting the infusion of diversity into the curriculum and the general education core.
During the 2005-06 year the University expended more than $4 million
on programs, including the Silas Hunt Legacy Awards celebration, to
advance diversity and support minority initiatives.
Other efforts to enhance the campus climate and educational
experiences in relation to diversity include Our Campus, a workshop
offered for faculty and staff by the National Commission on Community
and Justice. As of September 2006, 1,448 of 3,282 current employees
(44.1 percent) had attended the workshop, and 1,877 employees had
participated over the life of the workshop. The Human Resources Web
site includes a diversity section identifying a new certificate program
and diversity awards. Both the Multicultural Resource Center and the
International Students and Scholars Office provide programming and
outreach to support diverse populations and extend knowledge and
awareness to campus and community constituents.

Diversity in Research
and Publication

In addition, the University of Arkansas Press publishes and promotes
studies of diverse populations and cultures, including works on Native
American studies, civil rights, African American studies, the black
community studies series, and works of fiction, history, criticism, and
11

poetry related to the Middle East. The Press, in cooperation with the King Fahd Center for Middle East and Islamic
Studies on campus, offers the Arkansas Arabic Translation Award, providing $5,000 to the translator and $5,000 to the
author, along with publication of the translation. Runners-up may also be considered for publication. The Center
also affords students and scholars the opportunity to study and teach Middle East cultures and languages and thus
provides an important element of diversity to University courses, programs, and language study. The Department
of Anthropology offers archaeological field study each summer in Jordan, in cooperation with Yarmouk University,
for students from both universities. Each summer an issue of the Multicultural Times is published by the Minority
Journalism Workshop.
The Center for Students with Disabilities promotes diversity by working to ensure a physically and educationally
accessible university environment, free from attitudinal or structural barriers. The Center served 625 students in
2005-06. Of note during the year was the development of the Technical Assistance for Access Technology program,
through which access technology is shared with other Arkansas postsecondary institutions. The International
Students and Scholars Office supports students and scholars and their families in understanding and functioning
within the University culture and Northwest Arkansas. The Office of Non-Traditional and Commuter Student Services
supports special populations with information and services specific to their interests and needs. Spring International,
an education partner, provides international students an opportunity to acquire the language skills required for
admission to the University.

Figure 3 - Diversity Index by County

The index measures the probability that two people chosen
randomly from a county are of different races and ethnicity.
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The University publicly articulates a commitment to the pursuit and support of diversity by means of its printed and
online materials. On the first page of the Catalog of Studies, the University announces its commitment “to providing
educational opportunities to all qualified students regardless of their economic or social status” and asserts that
it “will not discriminate on the basis of race, color, sex, creed, sexual orientation, disability, veteran’s status, age,
marital or parental status, or national origin.” A similar policy applies to employment opportunity.
The University was among the leaders in integration during the middle of the twentieth century. In 1948, Silas Hunt
applied for admission to the University Law School and became the first African American to attend a major Southern
public university in modern times without litigation. Since 2004, the Silas Hunt Scholarships established by the
University have supported 206 students from underrepresented communities who have demonstrated outstanding
academic leadership and potential. Nationally, the School of Law ranked fifth highest in diversity in the 2006-07
edition of U.S. News and World Report, making it one of the “most diverse law schools in the country.” In the fall of
2006, African American students made up 18.4 percent of the Law School enrollment, and minority students made up
25.6 percent.
Despite the efforts and funding directed toward increasing diversity, and success with many initiatives, the campus has
achieved results often inconsistent with effort in terms of minority enrollments. According to the Office of Institutional
Research, “The number of minority students as a percentage of the overall student population has remained relatively
constant with a dip in fall 2005. The African American student population at the University of Arkansas is slightly
larger than it was in 1997, but ground that was lost after 2003 has not yet been regained. Although the trend shows
that the enrollment growth has not generally been at the expense of minority enrollment, increasing the numbers
and ratio of minority to majority students in conjunction with continued enrollment growth will require continued
aggressive attention to recruiting and retention. For example, though the actual number of minority students is
typically increasing with enrollment in the University as a whole, minority enrollment continues to hover around
12 percent. International enrollment as recently as 2005 was down 3.8 percent below the 2001 enrollment of 923
international students. However, in the fall of 2006, enrollment of international students rose to 951, 3 percent more
than in 2001. Of these, 345 were undergraduate students and 606 were graduate or law students. International
scholars participating on campus in 2004-05 numbered 191 and those participating in 2005-06 numbered 202.”

Former President Bill Clinton returned to the university campus for dedication of a
statue of J. William Fulbright and wrote a message of inspiration on an interior wall
of Old Main.
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Figure 3, an update of Figure 5 in Making the Case, p. 17, depicts Arkansas’ diversity index by county and suggests
the distances racial minority students often must travel from their homes in Arkansas to the University. Efforts “to
more fully welcome and foster diverse cultures, thoughts, and viewpoints” continue to be slowed by the general
lack of diversity in the Northwest Arkansas population, the aftermath of 9/11, and other international and cultural
realities.

Core Component 1c
Understanding of and support for the mission pervade the organization.
Evidence of understanding and support for the mission and vision statement is widespread and visible at the
University of Arkansas, throughout the state, and among other University constituents. The 2010 Commission reports
and the other chapters of this report state and reiterate this evidence, with samples cited below.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Support for the vision statement is reflected in the new state funding formula that recognizes the distinct
role of the University as a research institution.
Statements of the mission and vision are contained in the Chancellor’s State of the University 2005 message
and the Profile section of the Catalog of Studies.
Mission statements of the University’s various units incorporate, reiterate, or dovetail with the University’s
overall mission.
Goals and achievements of University units as stated in annual reports reflect the five overarching goals of
the mission.
Support for the mission is demonstrated in self-study materials of campus units.
The Board of Trustees’ policies and minutes document understanding and support of the board members for
the mission, vision, and goals.
The 2010 Commission identifies as its first recommendation in Making the Case that the institution should
realize its vision and attain its goals.
Budget presentations each year focus on pursuit of the goals at the school, college, or divisional level.
Budgeted allocations reflect decisions to move toward goals by stewardship of resources to that end.
The proposal made to the Walton Family Charitable Support Foundation that resulted in the gift of $300
million to the University was organized in relation to the University’s mission, vision, and goals.
The establishment of the Honors College resulted from pursuit of the goal to attract better prepared students
and to make it possible to fund additional outstanding faculty members through endowed chairs.
The gift of $50 million from the Walton Family Charitable Support Foundation to the College of Business
in 1998 resulted from a proposal to advance the quality of the College consistent with the then-emerging
University mission.
Awards and rankings identified in the 2010 Commission reports reflect the enhanced reputation of the
University and the Sam M. Walton College of Business resulting from focused pursuit of the mission and
success as determined by peers.
Modest but steady increases in enrollment reflect the drive toward the mission.
The steady rise in qualifications and abilities of entering students reflects the support for and drive toward
the mission.
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Core Component 1d
The organization’s governance and administrative structures promote
effective leadership and support collaborative processes that enable the
organization to fulfill its mission.
Governance and administrative structures at the University are dynamic and interactive in promoting progress toward
achievement of the mission. The governance structure is established in the Articles of Local Campus Government,
Board of Trustees policy 810.1. Evidence of their work can be found in minutes and actions of the governance bodies
listed below:
•
•
•
•
•
•
•

Board of Trustees
Faculty Senate
Staff Senate
Associated Student Government
Graduate Council
Campus Council
Faculty and Administration Committees

The primary constitutional and statutory authority for the institution is vested in the Board of Trustees (BOT policies
100.1-100.3), whose members are appointed by the governor. The Arkansas Higher Education Coordinating Board
coordinates state higher education. Authority for the campus is vested in the chancellor, under the president of the
University of Arkansas System. Vice chancellors report to the chancellor and head the five major divisions of the
institution. Primary administrative authority for colleges, schools, and other major institutional units is vested in
deans and directors. Major units typically have advisory committees with representation from business, community,
and industry as suggested by their programs and responsibilities (see also Appendix A). Evidence of positive
governance and administration interaction can be seen in the following examples:
•

•

•

A Wednesday Thanksgiving holiday was proposed by the Associated Student Government (ASG) which
succeeded in making its case with faculty, staff, and administration on the premise it would increase safety
for constituents traveling home for the holiday. The holiday was implemented in 2005. Student leadership
has also promoted additional
changes, such as the Safe Ride
Program and other initiatives.
Many activities such as the Campus
Readership Program and the
Distinguished Lecture Program have
been initiated or supported by ASG
funding.
The Campus Council proposed a
review of the campus inclement
weather policy on the grounds that
school should not be held when the
campus is hazardous. A Task Force
Free newspapers for UA identification card holders
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•
•
•
•

was appointed by the provost in the summer of 2006 to make recommendations for possible changes.
The Staff Senate proposed making cash payments to retirees reflecting up to 30 days of unused sick leave.
Support was then provided by other University governance bodies, and the Board of Trustees approved the
change.
The provost is invited to each Faculty Senate meeting to present a report, and, following each meeting, the
Senate leadership meets with the chancellor and the provost to formally present Senate actions and discuss
issues or concerns.
The University administration provides staff support and modest stipends to support campus governance.
University funding and revenue from self-generated fees support ASG activities and committees with a
budget of $230,000 allocated by the Student Senate.
Faculty and staff governance is transparent with agendas and minutes posted at the governance Web site
for constituents to review, and campus committee structures are posted on the Web along with their annual
reports. There is typically a report of the ASG Senate meetings in the Arkansas Traveler, the student
newspaper.

Since the early 1970s, a structural anomaly has separated the Division of Agriculture from the campus and the Dale
Bumpers College of Agricultural, Food and Life Sciences. The Division, composed of the Agricultural Experiment
Station and the Cooperative Extension Service, is separately funded and administered within the University of
Arkansas System by a vice president for agriculture. Faculty positions have historically been consistent with those for
the rest of the campus, either tenure track or non-tenure track appointments depending on the nature of the position
and location. Many faculty members located on the University campus are jointly appointed in the College and
Division. Traditionally, Division research faculty with research appointments located on the Fayetteville campus have
been appointed to tenure-track positions. Since the fall of 2005, though, consistent with current Division practice,
all new faculty appointments have been to non-tenure track positions. If made permanent, this practice is expected
to make it difficult for the College to compete with its peers in recruiting faculty and students and difficult for the
University to achieve its goals and pursue its mission as they relate to this college.

Core Component 1e
The organization upholds and protects its integrity.
The University promotes ethical behavior, equitable treatment of students, faculty, and staff, and ethical behavior in
management, operations, and decision-making. It does so by many avenues, including a highly visible and evolving
structure of written policy with offices and committees to provide oversight. Appeal and grievance procedures provide
a process for review of policy applications. Orientation programs for new faculty, students, and staff help introduce
constituents to institutional expectations and practices and to sources of policy. The University offers more than 90
courses that deal with ethics. Information sessions for administrators are provided by University legal counsel on
higher education law and related issues. The provost writes regularly on ethics in All Things Academic, a Web-based
communication vehicle. There is increasing emphasis on security of information maintained in both paper and
electronic forms as a way of safeguarding the institution’s integrity. Additional evidence and discussion involving
institutional practices to uphhold and protect integrity and ethical practice related to academic honesty and conduct
of research are found in the chapter on Criteria 4, in component 4d.
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The following are the primary repositories of policy. All except the NCAA pamphlet are maintained online at open
Web sites:
•
•
•
•
•
•
•
•
•
•
•
•
•

Board of Trustees Policies
Fayetteville Policies and Procedures
Academic Policy Series
Catalog of Studies
Graduate School Catalog
School of Law Catalog of Studies
Independent Study: General Policy and Procedure
Faculty Handbook
Staff Handbook
Student Handbook
What Every Friend or Alumnus of the University of Arkansas Should Know: NCAA Rules and
Regulations for Boosters
Master Index to University Policy
Evaluative Criteria, Procedures, and General Standards for Initial Appointment, Successive Appointments,
Annual and Post-Tenure Review, Promotion, and Tenure (Campus Faculty, Revised August 1, 2003).

University policy specifically addresses integrity and ethical behavior in such typical and expected areas as those listed
here. For information regarding policy and process, consult the referenced information sources above for texts and
information about policies in the following areas:
•
•
•
•
•
•

Academic freedom and non-discrimination policies for faculty, students, and staff
Policies on appointment, reappointment, promotion, tenure, and post-tenure review
Employment policy including standards for employee service
Statements regarding conduct and ethical behavior of students such as the Code of Student Conduct,
Honor Code for the Graduate School, Law School Honor Code, and Academic Honesty Policy
Policies on research conduct and misconduct
Code of Computing Practice
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•
•

Use and security of employment and student data
Audits and professional policy related to financial matters and business.

From Razorback Game Day, the 2007 basketball program
The ability to provide immediate electronic access to information about University operations is of great assistance
in monitoring policy compliance as well as in making policies known to constituents. The University also monitors
compliance with policies supporting integrity and ethical behavior in more formal ways. The Center for Students
with Disabilities monitors the integrity of accommodation procedures. Professional accreditations and campus
program review processes provide for monitoring of academic integrity. Compliance with policy on conflict of
interests and commitments is supported by review of annual statements by faculty and staff. Intercollegiate athletics
has NCAA certification and complies with NCAA and Southeastern Conference (SEC) policy through a compliance
office. The All-University Judiciary Board is responsible for cases involving student breaches of conduct. The police
department was the first police force in
Arkansas and one of the first ten police
“We must prepare our students to enter a world that is changing
forces of any kind in the country to
rapidly—one that is increasingly diverse. We must prepare
be accredited by the Commission on
them
to work with and for people who do not look like themselves,
Accreditation for Law Enforcement Inc.
sound like themselves, think like they do, or believe as they do.”
In regard to federal compliance, the
University of Arkansas is in compliance
with federal and state law and policy
as regards granting of credits, length of programs, and tuition. It is also in compliance with the Higher Education
Reauthorization Act in regard to disclosure of loan default rates, campus crime, and institution graduation rates.
Recruitment materials are accurate and accreditation affiliation is reported in full.
The University of Arkansas has, over time, consciously created extensive structures and policies to uphold and
enhance its integrity. The University continues to strengthen them, and has been vigilant in its attention to needs for
improvement as they occur. To ensure the fulfillment of the University’s mission with integrity, the University seeks to
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follow the chancellor’s advice as stated in Gaining Ground, p. 14 : “We must prepare our students to enter a world
that is changing rapidly—one that is increasingly diverse. We must prepare them to work with and for people who
do not look like themselves, sound like themselves, think like they do, or believe as they do.”

Recommendations
•
•
•
•
•

Pursue and achieve the goals of the 2010 Commission.
Promote and achieve diversity in campus populations and educational experiences.
Recognize the binding connection between University of Arkansas success as a research institution and
strengthening the Arkansas economy and quality of life for all citizens.
Review the impact on college and University goals and achievement of offering only non-tenure-track
positions to new faculty in the Division of Agriculture.
Streamline the governance and review committee structures to ease service burdens for faculty and staff.
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CRITERION TWO
PREPARING FOR THE FUTURE
The organization’s allocation of resources and its processes for evaluation
and planning demonstrate its capacity to fulfill its mission, improve
the quality of its education, and respond to future challenges and
opportunities.
“The 2010 Commission was created to obtain
widespread participation in developing a plan
“The 2010 Commission was created to obtain
for the University of Arkansas for the first decade
widespread participation in developing a plan for the
of the 21st century—a plan that will position
University of Arkansas for the first decade of the 21st
Arkansas to compete with the nation’s strongest
century—a plan that will position Arkansas to compete
states,” Making the Case, p. 1. Since the
with the nation’s strongest states.”
allocation of resources and preparation for the
future are their major themes, the Commission
reports provide extensive evidence that the University meets Criterion Two. Highlights and additional evidence are
provided below.

Core Component 2a
The organization realistically prepares for a future shaped by multiple
societal and economic trends.
Planning
In Making the Case, sections i and ii outline the University plan to assess its environment and establish realistic
recommendations for educational and economic competitiveness. Commission reports identify state needs and
include key findings of multiple societal and economic trends in the environment in which the institution operates.
The University also plans by identifying strategies to eliminate gaps between University performance and the average
performance for peers (Making the Case, pp. 31-33 and appendices). Progress in closing gaps and the impact of
inflation and enrollment growth are monitored as part of the institution’s preparation for the future.
Commission recommendations reflect the University’s intention to increase private support, and Making the Case,
pp. 28-30, identifies a goal of $1 billion, which many thought unrealistic. Arkansas has no dedicated capital funding
for higher education, and the first Commission report initiated a discussion of ways to address this lack (Making
the Case, p. 33). Historically, universities have depended upon one-time state funds from the General Improvement
Fund for capital improvements, but in recent years significant funding has not been forthcoming. Gaining Ground
(recommendations 7 and 17) addresses this situation. In the November 2006 election, Arkansas voters approved
by 68 percent a bond issue to fund some higher education capital needs. This is a one-time source of capital funds
and should bring about $16 million to the University. Facility planning is reflected in a campus master plan and
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in a comprehensive collection of plans that guide
decisions consistent with the goals and benchmarks
in the 2010 reports. An introduction to campus
planning is found in the Planning and Identity
presentation available on the Web. Specific
planning documents include the Arkansas Research
and Technology Park Master Plan, of which the
Arkansas Democrat-Gazette, Oct. 13, 2006
Engineering Research Center south of the main
campus is a part, the Housing Master Plan, the
Campus Transportation Plan, and the Signage and Wayfinding Master Plan.
University planning reaches beyond facilities to include providing for the preservation of University traditions,
including such things as Senior Walk and the historical marker program. Faculty, administrators, and staff of
individual colleges and schools plan their activities and assess progress using the University goals and various
evaluative measures. More information appears in unit annual reports and budget presentations as well as at unit
Web sites.

Core Component 2b
The organization’s resource base supports its educational programs and
its plans for maintaining and strengthening their quality in the future.
Funding
The Commission reports have helped focus
state support on the educational programs of
the University of Arkansas as well as its wider
goals, such as the attainment of the billiondollar goal. The $300-million gift from the
Walton Family Charitable Support Foundation
funded significant improvements in the Honors
College and the Graduate School by focusing on
faculty chairs, scholarships, fellowships, and the
Libraries.
Recommendations in all three reports call for
completion of a fair and equitable funding
formula for higher education. The Arkansas
General Assembly subsequently adopted such
a funding formula, details of which may be
found in Gaining Ground, pp. 17, 27, 46-47,
and in Legislative Act 1429. Item 16 on the
agenda for the August 2006 Higher Education
Coordinating Board meeting provides further

In fact, thanks $1.046 billion, the tally for the
Campaign for the Twenty-First Century!
132 new endowed faculty positions
1,738 new endowed student scholarship and fellowship funds
Endowment growth from $119 million to $691.5 million
Dozens of buildings in process or completed, renovations,
enhanced classrooms and new additions
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documentation. The formula ensures that funding will be
provided proportionally in the future, but limitations and
competition for state resources have prevented full funding.
For example, adequate and equitable funding of K-12 public
education is constitutionally mandated, but such funding is not
mandated for higher education, and funding for health care
and for correctional institutions and systems is often seen as a
greater imperative than funding for higher education (Gaining Ground, p. 23).
“While the enrollment growth at the
University is a positive sign, greater
enrollment has not been coupled with
increased State support.”

To maintain low tuition costs to students as well as sustain long-term growth, the University depends upon
appropriate state support. In recent years, state funding levels have not kept pace with need: “While the enrollment
growth at the University is a positive sign, greater enrollment has not been coupled with increased State support,”
Gaining Ground, p. 16. In spite of low funding at the state level, several of the benchmarks on student/faculty
ratios and class size demonstrate that the University of Arkansas is still in a favorable position compared to its peers
(Making the Case, pp. 51-52; Picking Up the Pace, pp. 57-58; Gaining Ground, pp. 42-43).
“During the current economic downturn, the responsibility for
sustaining public higher education shifted away from the State
and onto students and their families,” Picking Up the Pace,
pp. 24, 27. This shift takes the form of increased tuition and
fees to support teaching, laboratories, computing access, and
classrooms.

“During the current economic
downturn, the responsibility for
sustaining public higher education
shifted away from the State and onto
students and their families.”

Distribution of Resources
The institution’s resources are typically distributed among the following categories of expenditure, all of which
directly or indirectly support
learning and educational
Figure 4 - Distribution of Resources
programs at the indicated
percent of total expenditures
for FY00, FY03, and FY04,
(Making the Case, p. 56;
Picking Up the Pace, p. 60;
and Gaining Ground, p.
37): Teaching, Research
& Service; Academic
Support; Student Services;
Institutional Support;
Operation and Maintenance
of Plant; Scholarships
and Fellowships/Awards.
Not included here are
debt service, transfers to
reserves, and auxiliary
enterprises. (See Figure 4
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for a breakdown of percentages.)
A more holistic reflection of support for the instructional program can be seen by looking at the percentage of
expenditures in teaching, research, and service as a percentage of the total annual Educational and General Revenues
(restricted and unrestricted excluding auxiliaries). For FY00 and FY03 this figure is 49.9 percent and for FY04 and
FY05 it is 50.2 percent, as calculated from data taken from supplementary schedules to audited financials. This
calculation shows stable and slightly increasing support of instruction in Educational and General Expenditures.

Implementing Priorities
To address the goal of increasing the quality and size of the student body by reversing the brain drain from the state
and enhancing perceptions of institutional quality, the University created a much larger merit scholarship program
funded through the institutional budget (Making the Case, p. 13). With nearly 18,000 students, enrollment is now
its highest ever. Such growth is essential if the institution is to maintain the breadth of its programs and reach its
institutional goals.
The institution uses other strategies to support its educational programs. Through the budgeting process, 2 percent of
the University’s available budget is redirected annually from lower priority activities to higher priority activities within
Divisions, thus insuring that there is no net flow of funds from Academic Affairs. The impact on one college can be
seen on page 96 of the NCATE Institutional Report and in the analysis of the Faculty Financial Advisory Committee.
(See Reallocation in Selected Bibliography.)
For FY07, in a departure from typical practice, the University authorized expenditures (budgeted) to include revenue
from projected enrollment growth. That growth did not materialize. Because the state of Arkansas does not allow
deficit spending, expenditure authorization was reduced in September 2006 by a total of 1.14 percent ($2.26 million)
with the exception of debt service, utilities, and certain earmarked reserves. The net effect of this reduction in
budgeted spending authorization was to reduce projected educational and general revenue for FY07 to approximately
106.6 percent of that available the previous year, FY06.
Other Commission recommendations call for improving the infrastructure of the state’s information system (Gaining
Ground, pp. 7 and 22). The state provided $6.4 million to the University to participate in the next generation of
Internet high-speed optical lines, and the campus connection was completed and demonstrated in December of
2006. Further details are available in the ARE-ON White Paper. Existing and new information resources include a
system developed in house for financial and personnel
management. Beginning in 2004, the University also
implemented another major administrative software
system, the Integrated Student Information System
(ISIS), using PeopleSoft.
University resources and planning will support not
only growth but preservation of heritage and tradition
through renovation of historic buildings, including the
institution’s first, Old Main, and Carnall Hall, the first
women’s residence hall, converted in 2002 into an inn
and teaching laboratory for the program in hospitality

Inn at Carnall Hall
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and restaurant management. A listing of construction projects by year at the Facilities Management Web site provides
additional information on facility improvements.

Core Component 2c
The organization’s ongoing evaluation and assessment processes provide
reliable evidence of institutional effectiveness that clearly informs
strategies for continuous improvement.
Defining Effectiveness
The University uses ongoing evaluation and assessment processes to implement continuous improvement strategies.
Results are visible in the institutional progress reports using other major public research institutions as benchmarks
(Gaining Ground, p. 12). The most recent 2010 Commission report, Raising the Bar (2007), is provided as part of
the self-study.
In addition, school and college progress reports are now available for most items contained in the University report.
College reports show gaps between projected and actual growth and reflect whether progress is sufficient to meet
interim targets and achievement of 2010 goals. As a result, school and college initiatives can target efforts where they
are most needed.
The use of ongoing assessment processes resulted in an adjusted emphasis on retention and increasing the number of
transfer students as compared with the older emphasis on recruitment of freshman students. This change is based on
the finding that much of the University’s growth in enrollment has been at the freshman level, a situation which puts
pressure on the student/faculty ratio and underscores the institution’s capacity and need to grow at the upper level of
the undergraduate curriculum rather than at the freshman level (Making the Case, pp. 14, 51-52; Picking Up the
Pace, pp. 57-58; and Gaining Ground, p. 43).
Similarly, efforts were strengthened to hold down increases in tuition and mandatory fees as a result of recognition
that costs had risen above the national average for four-year public institutions and were placing a further financial
burden on students and their families (Picking Up the Pace, p. 27).

Measurement
Appendixes B, C, and D of Picking Up the Pace, pp. 45 - 53, demonstrate the vital connection between a state’s
scientific and technological development and its economic performance. Such data make clear the need to emphasize
science and technology within the State of Arkansas to position the University to be the catalyst of economic growth.
As a means of self-improvement, other units on campus are developing new parameters of measurement. For
example, benchmarking of Facilities Management has led to a complete reorganization of the unit. The Department
of Computing Services is seeking feedback from constituents, and the Arkansas Alumni Association utilizes member
satisfaction surveys. Additional current and historical institutional data is maintained on the Web in a number of
areas to increase user satisfaction and to improve performance.
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Validation of the University’s improvement based on benchmarking assessments has been demonstrated by outside
users and contributors to the data, by the decisions of the best and brightest students in the state to attend the
University in increasing numbers, and by professional organizations, particularly in the area of fund raising
(Gaining Ground, pp. 3, 25, 28, 48, and 50).
State stakeholders have been provided with specific information regarding the declining proportion of University
funding provided by state appropriation. These data support reducing the gap between actual funding and funding
identified as needed on the basis of the state funding formula (Gaining Ground, p. 46).
All University units, including those in Finance and Administration, are expected to seek and evaluate customer
responses and make appropriate changes to address issues and concerns identified by the responses. A summary of
responses by unit is available on the Finance and Administration Web site.
Picking Up the Pace includes assessments of the University from individuals representing major segments of society.
Comments include “the importance of the U of A to the State’s economic development ” (S. Robson Walton,
chairman of the board of Wal-Mart Stores Inc., and Warren A. Washington, chairman of the National Science Board,
et al) and the value of the 2010 Commission’s work relative to the future of Arkansas’ and the nation’s higher
education institutions (Ray M. Bowen, president emeritus of Texas A&M University, and Mark A. Emmert, president of
the University of Washington, et al). Gaining Ground, p. 3, cites proposals for the “adoption of ‘2010 Commissionlike’ efforts by other United States public research universities.”

Core Component 2d
All levels of planning align with the organization’s mission, thereby
enhancing its capacity to fulfill that mission.
Alignment of Planning
Units, departments, colleges, schools, and divisions
of the institution produce planning documents
and initiatives that outline goals, objectives, and
strategies consistent with the University mission. In
addition, budget policies and the budget reallocation
process support the institution’s mission and are
aligned with the 2010 recommendations. Policies,
procedures, and funding allocations of the Arkansas
Higher Education Coordinating Board; the various
acts of the General Assembly; and policies of other
state agencies must also be reflected in planning and
the alignment of planning.
Members of the 2010 Commission represent a
broad spectrum of University constituencies. The
strategies presented by the broad-based membership
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of the Commission provide aligned recommendations for the governor and General Assembly, business leaders, and
the University of Arkansas. (For a more exhaustive list, see Making the Case, pp. 35, 38, and 59-60; Picking Up the
Pace, pp. 65-67; Gaining Ground, pp. 26, 47, and 53-54.) Achieving goals such as increasing public and private
support requires that strategic planning be aligned within the University and between the institution and the 2010
Commission, many of whose members are interested in the relationship between the University and economic
development. Indeed, planning and work of individual faculty and staff members reflect both alignment with the
University’s mission and commitment to institutional advancement.
Alignment of planning makes flexibility possible in response to both achievement and challenges. Another example
of flexibility is the recent capital campaign which started out with a goal of $500 million that was adjusted upwards
three times in response to support before the goal of $1.046 billion was set and reached. The University’s recent
reprioritization of its five major goals reflects its evaluation of efforts to increase diversity, and has caused renewed
emphasis to be placed on that goal. All five main University goals undergo frequent re-evaluation and remain the
focus of the campus.

Stewardship
In keeping with a belief that the institution is
“The University’s friends, alumni, and benefactors
responsible for stewardship of all its resources,
have embraced the vision of making The University of
the University strives to be environmentally
Arkansas a nationally competitive, student-centered
conscious. The institution has moved toward
research university serving Arkansas and the world.
renewed emphasis on environmentally sound
Their commitment must be matched by public support
initiatives, both from the academic perspective
of what is, at its core, a public institution.”
and the campus operations perspective. The state
of Arkansas’ first LEED (Leadership in Energy
and Environmental Design) building was completed on the campus, and future building designs will incorporate
LEED and Green Globe criteria to move toward a campus that is sustainable. Campus planning is further coordinated
with city and regional planning through the efforts of University representatives who serve on boards, commissions,
and councils external to the University.
“The University’s friends, alumni, and benefactors have embraced the vision of making The University of Arkansas a
nationally competitive, student-centered research university serving Arkansas and the world. Their commitment must
be matched by public support of what is, at its core, a public institution,” Making the Case, p. 28.

Recommendations
•
•
•
•
•
•

Achieve full funding of the state formula for higher education.
Identify a source and method for funding capital needs of the state’s higher education institutions.
Extend college access to more low-income, first-generation, and minority students.
Keep college affordable.
Continue the efforts to educate students and parents that higher education is an investment, not an expense.
Continue the efforts to raise salary levels for faculty and staff to the desired positions in relation to
benchmark institutions.
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CRITERION THREE
STUDENT LEARNING
AND EFFECTIVE TEACHING
The organization provides evidence of student learning and teaching
effectiveness that demonstrates it is fulfilling its educational mission.
The 2010 Commission identifies for the University
of Arkansas a broad educational mission: “Proffer
that higher education plays a vital role in a free
society by preparing students with liberal arts
backgrounds, problem solving skills, a love for
lifelong learning, and professional values and
attitudes; making vitally important discoveries;
acting as stewards of heritage and culture;
helping society interpret and use information;
and enriching personal and community lives,”
Making the Case, p. 9.

“Proffer that higher education plays a vital role in
a free society by preparing students with liberal
arts backgrounds, problem solving skills, a love
for lifelong learning, and professional values and
attitudes; making vitally important discoveries; acting
as stewards of heritage and culture; helping society
interpret and use information; and enriching personal
and community lives.”

Core Component 3a
The organization’s goals for student learning outcomes are clearly stated
for each educational program and make effective assessment possible.
University Assessment and Philosophy of Learning
Students learn through coursework; through participation in research; through performance, design, and creation;
through leadership and service; within teams; and through internships and cooperative programs, to name a few.
The results of learning are displayed in many different ways as well. A key element in the University-wide focus on
learning is the recognition that learning goals for degree programs and courses are largely defined by current best
practices in the discipline by peer institutions, and that these standards are constantly changing.
The 2010 Commission prompted a broad evaluation of institutional effectiveness, including teaching and learning.
Rising University graduation and retention rates are two indicators of effectiveness. The institution’s six-year
graduation rate increased from 41.8 percent in 1997 to 55.5 percent in 2006, while the freshman retention rate
increased from 73.2 percent to 83 percent in the same period. Another indicator is post-graduate student performance:
from 1995 to 2006, University students won 26 Barry Goldwater Scholarships, 4 Marshall Scholarships, 21 Fulbright
Fellowships, 8 Truman Fellowships, 1 Rhodes Scholarship (plus 11 finalists), 12 NSF Graduate Fellowships, 15 Gates
Fellowships, 2 Gates Cambridge Fellowships, and 4 Udall Scholarships.
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Acceptance rates for post-graduate study are telling indexes of student learning: for instance, the acceptance rate
for University students to medical school has risen from 52 percent in 2002 to 74 percent in 2004, compared to the
national mean of 52 percent in 2002 and 49 percent in 2004. Only the University rate is available at this time for
2005, and it was 70 percent, according to the Liebolt Premedical Program Annual Report. Yet another indicator
is the National Survey of Student Satisfaction in which University students report significantly greater satisfaction
than students at benchmark institutions in the areas of “interaction with faculty” and “active and collaborative
learning.” The Honors College reports that 100 percent of the honors graduates of 2006 who applied to graduate and
professional programs were accepted by at least one program.
Alumni satisfaction is another important indicator of effective learning as reflected in an extensive survey of doctoral
graduates characterized under Criterion 4b.
Graduates of the institution have confirmed their satisfaction with their learning by participating in a capital
campaign that exceeded the billion-dollar goal, and by making the Alumni Association one of the most successful in
the country. More than 28 percent of graduates join the University alumni society, compared to a national average
of 18.4 percent. According to results of a survey for 2005 by the Council of Alumni Association Executives, the
University’s membership renewal rate of 84.4 percent also outpaces the national average by more than 10 percent.

Assessment in College, School, and Department
The primary responsibility for developing and assessing learning outcomes rests with the faculty in each college,
department, and program, but assessment is a shared responsibility. The University’s assessment of student learning is
based on the Guidelines for Assessment of Student Academic Achievement, approved by the campus in 1993 and by the
Commission on Higher Education of the NCA in 1995.
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Shortly after campus approval of the Guidelines, the Arkansas General Assembly enacted legislation (effective 1995)
requiring an Arkansas Assessment of General Education, a method for assessing learning in the State Minimum
Core Curriculum. The state process requires the institution to use the Collegiate Assessment of Academic Proficiency
(CAAP) or a comparable test. In 1997, the provost charged the General Education Core Curriculum Committee of
the Faculty Senate with recommending learning goals for each of the core areas, in consultation with faculty offering
core courses. Once learning goals were implemented and stated in the Catalog of Studies, the University analyzed
results from the CAAP exam in partnership with ACT research staff and related them to the core (see CAAP Exam
Results Review, July 14, 2006). Three years of study revealed that University students are demonstrating proficiency
on the CAAP exam at levels comparable to national norms for this exam. The analysis does not, however, indicate
a correlation between scores and specific courses strong enough to suggest whether adjustments to specific core
courses are warranted, as populations of students with grades in individual courses are small. Moreover, participating
institutions include few of the University’s peer institutions.
Subsequent to the approval of the campus Guidelines, the faculty of each degree program formulated goals for
learning and methods of assessment appropriate to the program discipline. These goals and methods are described
in the assessment documents for each college, which may be consulted in the Schools and Colleges. Since 1998,
Academic Policy 1630.10 has required that goals for learning be stated, that two assessment measures for learning be
used for each program, and that results and any resulting curricular changes be reported annually to the dean of the
school or college, with a summary provided to the provost each year by November 30. Current assessment materials
are available by college at the Self-Study Web site.

Assessment Through Program Review
In 2003, planning began for the centralized and coordinated review of those programs not subject to regular review
by accrediting agencies or by the Division of Agriculture process. The centerpiece of this effort was the creation of an
Office of Program Review and Assessment and the hiring of a full-time director. Other changes include the following:
•
•
•
•
•
•
•

a strong focus on learning and the curriculum
data provided by the Office of Institutional Research to assist compilation of demographic and productivity
information for each review
use of outside consultants in all program reviews
a new set of guidelines for program review featuring a required statement of learning goals, methods of
assessment, and results
a seven-year review cycle, replacing a ten-year cycle
central funding
a formal conclusion to the process requiring the provost, dean, chairperson, and director to establish a plan
of action in response to the findings of the review.

This new process is in its second year in 2006-07, after an initial year in which eleven department reviews involving
38 programs were completed. Site visit teams included external reviewers and faculty representatives from the
University program review committee. The (confidential) review results for each department were used to construct
memoranda of understanding that will be reviewed on an annual basis and revised as needed.
Common strengths cited by the program review teams during 2005-06 included the following:
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•
•
•
•

Each faculty member was engaged, productive, and committed to the learning outcomes and goals of the
University. Faculty members respected each other’s results in collaborative research and willingly shared
research facilities.
There are many good interdisciplinary programs on campus. A limited list includes Honors College
programs, the Middle Eastern studies program, the public policy program, the environmental dynamics
program, and the space and planetary science program.
The students, both undergraduate and graduate, were very complimentary of working relationships with
faculty and staff and were very appreciative.
The training program conducted by the English department for graduate teaching assistants was recognized
as excellent and identified as a model for department programs that use graduate student teaching
assistants to staff undergraduate University core courses.

Common concerns and areas that needed attention were identified as follows:
•

•
•
•

•

With the increase in both undergraduate and graduate student populations, teaching resources are being
stretched. A common thread was that more faculty positions and teaching assistantships are needed. Class
size has steadily increased as a result of increased student demand and a decreased number of sections being
offered. This problem was especially true for courses that are part of the University Core.
As with most universities, the faculty population is continuously changing. There were few departments
that had an active hiring plan that could be used not only for planning purposes but to respond quickly to
additional funding when allocated.
Some departments had good student assessment activities while others were slowly implementing these
activities and reviewing their curricula. However, overall the trend was very positive and most faculty
members were receptive to using coordinated assessment in their courses and program activities.
Enrollment growth in the Honors College and overall improvement in the quality of the undergraduate
population are having an impact on the faculty workload. Graduating with Honors requires the completion
of an undergraduate research component and this was seen as an overload for faculty, especially in the areas
of the social sciences and humanities. Alternative methods for earning the designation Graduation with
Honors were recommended for investigation.
A need was identified to inform campus and faculty regarding the relatively new University interdisciplinary
programs and to identify funding methods to avoid such programs having to compete with traditional
programs for funding.

Accreditation, Licensure, and Assessment of Student Learning
Disciplinary standards for learning outcomes are also established and assessed through accreditation reviews
and licensure exams. University programs eligible for accreditation are accredited, with few exceptions, and the
accrediting bodies typically include among their standards assessment of student learning outcomes. The institution
is responsive to evaluation in this area by accrediting bodies, as illustrated by the responses to concerns voiced by the
Council on Social Work in its review of the bachelor of social work program in 2004 and by the National Association
of Schools of Music in its review of the bachelor of music and the master of music degree programs in 2000. In each
case the faculty clarified learning goals and enhanced assessment procedures.
Licensing exams are a useful indicator of student learning outcomes in specific areas, and all available results for
the institution are positive, with some results outstanding. For instance, 100 percent of the students graduating from
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the bachelor of social work program passed the national licensing exam in 2005 compared to a national average
of 71 percent. Nearly as impressive are the results of the Registration Exam for Dietitians, wherein graduates of the
University program in dietetics passed on the first attempt at a rate of 84 percent between 2001 and 2005. First-time
University graduates taking the Arkansas Bar Exam passed at a five-year average rate of 82 percent versus total firsttime test takers’ average for the same period of 79.7 percent (2001-05). Data such as these are often not formally
reported to the institution, and those cited here were made available in discussion with college and school deans and
chairpersons.

Advances in Assessment Processes
In the fall of 2003, the Walton College of Business undertook a college-wide discussion to assure learning outcomes.
This discussion resulted in a course-embedded approach focused on the integrated curriculum for a new college core.
The new system was tested through the 2004-05 academic year, with full implementation begun in the fall of 2006.
In 2004 the Academic Advising Council began
work with an external consultant to implement
assessment of academic advising and focus
on the student learning aspect of the adviserstudent relationship. This initiative was
recently commended during a campus visit on
September 7-8, 2006.
A review of learning objectives and assessment
measures in degree programs is in progress
in the fall of 2006, in conjunction with the
establishment of institution oversight now
provided by the director of program review and
assessment. This review is described in Academic
Policy 1630.10, as revised in August of 2006.

“The University of Arkansas is a leader in higher
education in its work with developing a comprehensive
institutional mission, student learning outcomes, and
measurement strategies for academic advising. The
National Academic Advising Association has been
actively involved with this work by the institution and
acknowledges that it is a leader among Doctoral/Research
Universities-Extensive in this work.”
Charles Nutt, Associate Director
NACADA

A new program to enhance learning among freshman engineering students was approved in October of 2006 and will
be implemented in the fall of 2007. One of two sub-programs is the freshman engineering academic program. The
academic program involves a common freshman engineering experience with an introductory engineering course,
block scheduling, and a First Year Experience seminar.
To summarize, evidence from internal and external sources and from direct and indirect measures confirms that
student learning and performance are consistent with institutional objectives.
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Core Component 3b
The organization values and supports effective teaching.
Valuing and Recognizing Teaching
The University commitment to excellence in teaching is stated in the Faculty Handbook and is affirmed in other
documents on the professional life of faculty members, such as personnel documents, letters of appointment, annual
resume updates, annual merit evaluation forms, faculty review checklists for promotion and tenure, and program
and department review standards, among others. The instructional faculty is composed largely of expert professional
educators: 94 percent of the 863 members of the faculty are full-time, and 88 percent of those hold a doctorate or
other terminal degree. Academic Policy 1405.15 establishes the 1985 Campus Council requirement for teacher/course
evaluation. All organized classes (independent study and small classes excepted) must be evaluated confidentially by
means of an electronically-generated, customized student evaluation form, and results are used consistent with policy
to promote effective teaching.
Effective teaching starts with good teachers who have the resources to fully exercise their talents and whose efforts are
appropriately rewarded. In the past five years the institution’s faculty and programs have received national awards
for teaching excellence in the fields of civil engineering, curriculum and instruction, weed science, agricultural
education, physics, accounting, economics, classics, information systems, and poultry science.
The University sponsors four major teaching awards annually—the Associated Student Government and Student
Alumni Board Teaching Awards, the Alumni Association Awards, The Baum Family Teaching Award, and the John
Imhoff Award for Excellence in Teaching. Individual colleges also support annual teaching awards that carry
financial rewards as well as recognition. In 2006, 27 teaching award winners were recognized by the chancellor in the
annual public event celebrating teaching excellence.
The Teaching Academy is an honorary society recognizing excellence in teaching and advocating for effective
learning across campus. The Academy inducts up to six new members each year by nomination from Academy
members. The Academy sponsors several events throughout the year, among which are the Baum Teaching Workshop
(with about 100 participants and an invited national scholar to speak), a program of grants to support teaching
initiatives, and monthly luncheons for Academy members focused on topics relative to teaching. The Academy also
publishes Inquiry, a campus journal of undergraduate research.

Support for Teaching Development
The Teaching and Faculty Support Center was founded in 1992 as a tangible expression of
the University’s commitment to teaching excellence. The Center provides a central facility
to assist faculty, teaching assistants, and administrators in their efforts to improve teaching
and learning at the institution, and to serve as a clearinghouse for materials related to
excellence in the classroom. In 2004, the Center was renamed in honor of its first director,
Wally Cordes, and in 2005 moved into a new facility featuring a reception area and offices,
a conference room and library with SMART Technology, and kitchen and dining facilities
to serve luncheon meetings for large groups. The Center is co-directed by three members
of the faculty known for their excellent teaching and employs an administrative assistant.
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Recognizing
Teaching

Approximately 400 faculty are involved in Center programs each year, and the Center has an annual budget of more
than $200,000.
Center-sponsored programs and events in support of teaching include an annual three-day retreat off campus, with
all expenses paid, for fifty to sixty faculty members led by a paid and nationally prominent consultant. It also features
numerous workshops run by University faculty recognized for their excellent teaching. As a bonus, each participant
also receives a copy of the speaker’s book and an account of several hundred dollars to be spent on teaching materials.
The Center also participates in an annual workshop for teaching assistants (novice and experienced) in conjunction
with the Graduate School, an orientation program for new faculty, monthly faculty luncheons at venues across the
campus focusing on different topics related to teaching, a newsletter, Relative to Teaching, published three times
each semester, and (with the Teaching Academy) a reception for teaching award winners. The co-directors are also
available for individual consultations with faculty members who wish to improve their teaching skills.
Individual colleges also maintain facilities to support effective teaching and learning by teachers, such as the
College Teaching Resource Center in the College of Agricultural, Food and Life Sciences and the Center for Teaching
Excellence and Faculty Development in the Walton College of Business. The Graduate School/TFSC annual Teaching
Assistant Orientation features sessions on learning styles, grading, legal issues, classroom strategies, and other
topics useful to novice instructors. Most departments require new TAs to attend this or discipline-based orientations
to college teaching. The English Department, which provides for the instruction of more than 5,000 students in
required writing classes, requires that its new TAs attend a week-long training session before the start of classes and
enroll in a three-hour course in composition pedagogy their first semester. The TFSC maintains a Teaching Assistant
Advisory Board that works with entities across campus to develop programs to support apprentice teachers.
Computing Services offers workshops to faculty wishing to master electronic tools useful for teaching such as Acrobat,
Photoshop, Power Point, and Dreamweaver, and supports the Multimedia Resource Center, which offers individual
support and access to advanced technology. The School of Continuing Education and Academic Outreach supports the
development of online course materials using Web CT and Blackboard, and the Teaching and Faculty Support Center
frequently offers workshops in teaching technology including an extensive introduction to Web CT at its annual
retreat.
Regardless of a faculty member’s teaching assignment, discipline, or preferred teaching styles, there are University
activities to advance and support continued development of teaching skills and interests among peers.

Core Component 3c
The organization creates effective learning environments.
“In addition to research, scholarship, and creative endeavors, higher education institutions serve as stewards of
heritage and culture. Thus, museums, libraries, concert halls, and theaters and other performance venues are found
at research universities. At the University of Arkansas, performance units such as these are not only centers of study
and performance but also laboratories for research and scholarship of various types. They are invaluable in the
holistic education of all students,” Making the Case, p. 20. For the research university of today, it is also necessary
to create equally effective learning environments for the students served by programs offered in both real and virtual
settings beyond the walls of the institution.
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“In addition to research, scholarship, and creative endeavors, higher education institutions serve as
stewards of heritage and culture. Thus, museums, libraries, concert halls, and theaters and other
performance venues are found at research universities. At the University of Arkansas, performance
units such as these are not only centers of study and performance but also laboratories for research and
scholarship of various types. They are invaluable in the holistic education of all students.”

Facilities and Settings On and Off Campus
An effective learning environment depends first on appropriate classroom, laboratory, and studio conditions.
This means classes of appropriate size for the level and discipline, including individual study, and good access to
instructors. Sixty-four percent of the institution’s undergraduate classes enroll fewer than 30 students, while fewer
than 5 percent have 100 or more. Courses in Freshman Composition are capped at 22 with an average size of 20,
while core mathematics courses are taught in sections of under 40. The overall student/faculty ratio is 17:1.
Pomfret Honors Complex features four distinct living/learning communities in which students with common interests
live and study together: pre-med/science, technology, Honors First-Year Experience, and Air Force ROTC. Pomfret also
offers classroom facilities and a satellite office of the Enhanced Learning Center. As of fall 2006, Holcombe Hall offers
International Living/Learning Community opportunities for cultural exchange among international students and
others through shared living space and programs focused on cultural knowledge and awareness.
Effective learning environments may be off campus as well. Thirty-one percent of graduating students in 2005
had either an internship or practicum to learn from professionals in the field, a form of experiential learning to
complement their classroom experiences. One program in the Walton College of Business requires all students in
the business core curriculum to take a capstone course involving cooperative education. About 300 students per year
benefit from this paid internship program in which students either manage “real money” investment funds and a
student-run business, take a summer internship in a local firm, or conduct community service projects tied to their
curriculum. The community service program is managed by the University chapter of Students in Free Enterprise,
which was recently ranked as one of the top 40 SIFE teams in the nation, according to Daily Headlines, May 31,
2006.
Study abroad programs create environments in which
students broaden their knowledge of the world. The
Rome Center for Architecture and the Humanities is the
University’s international campus, directed by a tenured
faculty member and providing classroom and computer
facilities for approximately 60 students each year, most
of whom spend a full semester in Rome. The Office of
Study Abroad and International Exchange each year
coordinates 15-20 summer programs led by University
faculty that create learning environments around the
world, ranging from a course in Drama in London, to a
bioarcheological field school in Jordan, to a course in the
political and natural history of South Africa, to classes

Mullins Library Atrium
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for business majors in China and Japan. More than 500 students participated in 2005-06. Students may also extend
their learning about their own and other cultures without leaving campus by participating in programs offered by the
Multicultural Center.

Special Learning Environments on Campus
The institution provides good support to students outside the classroom. The Enhanced Learning Center (ELC) was
created in a newly renovated space in 2002. The ELC’s principal mission is to offer free tutoring to students enrolled in
lower-level mathematics, foreign languages, and science courses, although it arranges for tutoring in other subjects
as needed. The ELC works closely with the English department’s Quality Writing Center and the math department’s
Math Resource Tutoring Center and houses instructors and tutors in developmental reading, writing, and math
programs. It also supports supplemental instruction programs in selected core courses, particularly courses in
chemistry, physics, and biology utilized by students enrolled in curricula as diverse as engineering, agriculture, premedical studies, and architecture.
First Year Experience courses create effective learning environments for students making the transition to college.
The courses are designed as learning communities, with a group of students enrolled in the same section of FYE
and at least one other course. The nature of FYE courses and the rate of student participation vary, but the cohorts
provide students with a social circle in addition to their residence hall, easy access to a full-time member of the
University faculty or staff, and a study group. The position of director of First Year Experience programs (including
the classroom component) was created in 2000, and additional resources were committed to FYE activities. Studies of
cohorts enrolling in FYE classes in the Walton College of Business as compared with those not participating indicate
that the program has contributed to the institution’s improved retention and graduation rates, and data are still being
accumulated for other college and school programs.
The creation of the Honors College in 2002 permitted a rapid increase in the number and diversity of special learning
environments offered to high-ability students. Almost 2,000 students from all undergraduate colleges are currently
members of the Honors College. The Walton gift made possible the development of environments for integrating
teaching and research in other colleges as well, and enabled the campus to upgrade its classroom technology across
the campus. All students have benefited from these upgrades, since the SMART classrooms equipped by Walton money
are not restricted to honors sections or faculty.
Fulbright College provides many environments conducive to learning through the arts. Classes in drama, music,
the visual arts, and creative writing provide students with a strong foundation in the arts and challenge them with
innovative curricula. For examples, the Art Department has revamped the sculpture curriculum to include new
materials and technologies, and Drama has added a sequence of classes in technical production. To showcase student
art, advanced Web design students have created a new Web site featuring Web galleries filled with faculty and student
art.
Since performance is an important creative learning tool, the University offers on average each year 300 musical
performances, four mainstage productions, and ten art exhibits. For its consistently outstanding performance each
year, the Razorback Marching Band won the prestigious Sudler Award in October 2006. Students are also given
opportunities to perform abroad. The Music department’s Schola Cantorum, founded in 1957, traveled to Italy in May
2006, performing at the Vatican and before audiences in Napoli and Maiori.
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Students in junior and senior high schools in Arkansas are additional beneficiaries of the University emphasis on
learning through the arts. A team of Drama faculty and graduate students teach a three-week course “Acting Without
a Net” to ninth and tenth graders, and summer music camps attract more than 1,200 students to campus each year.

Core Component 3d
The organization’s learning resources support student learning and
effective teaching.
Libraries and Arts Facilities
Creating and maintaining adequate resources for learning is essential in the twenty-first century. In addition to
resources identified in 3c, above, as part of learning environments, University Libraries invested $5 million of its $28
million portion of the Walton gift in an upgrade of library resources to support both teaching and research, with
the result that numerous database purchases and subscriptions, journal subscriptions, consortium memberships,
and indexes have been added to library holdings. The Libraries are a fundamental support for student learning and
effective teaching as well as a primary support for research (see also Criterion 4a). The Libraries maximize resources
by memberships in such organizations as the Greater Western Library Alliance, the Center for Research Libraries, and
Bio One. As costs of library resources continue to rise faster than others, there is a continuing need to devote sufficient
funding to the library to maintain the status quo, and additional funding will be required to achieve improvement in
the library’s position relative to libraries in the Association of
Research Libraries.
Recent renovations to arts facilities demonstrate both
the generosity of University patrons and the University’s
commitment to the arts. The Fine Arts Gallery was recently
updated by replacing old fabric walls with sheet rock. The
Lewis Epley Band Building reopened in October 2006 after
undergoing an expansion from 7,000 to 12,700 square feet,
including the addition of new practice rooms. The Chi
Omega Greek Theater has recently been renovated and serves
as a unique outdoor venue for the campus. The Fine Arts
Center theatre and concert hall have also been renovated.

University celebrates Greek Theatre
renovation

Learning Technology
Technological learning resources are expensive but vital to student learning. Given this challenge and the limitations
of state funding, the institution has for several years placed a premium on identifying directed resources for
instructional technology with students as partners. In 1998, the Associated Student Government proposed and the
students accepted a fee to provide funding for technology having a direct impact on students. The technology fee ($2
per credit hour) is used to support general access computer labs and laptops checked out from the Student Technology
Center in the Student Union and Mullins Library, among other purposes. The effect of this fee is enhanced by the
network infrastructure and data systems fee ($7.35 per credit hour), which provides support for the development and
operation of the campus network including equipment, servers, software, and cabling.
36

The most recent survey of learning technology reveals that more than 2,200 computers of varying capacities are
used across the campus in direct support of teaching and learning activities (that is, excluding faculty, research, and
administrative machines). These technological resources are found in classrooms and labs, in open and controlled
access computer labs, in study rooms, in distance education facilities, and for checkout in wireless areas. Access to
these resources is available in numerous locations, including residence halls, University Libraries, the Student Union,
Honors College labs, the Enhanced Learning Center, and athletic facilities. Most are in facilities maintained by the
individual colleges. Fulbright College, for instance, maintains 230 machines in support of mathematics education
alone, while the Walton College provides 30 classrooms with networked computers, projectors, sound systems, cable
television, and SmartBoards that are available to students outside of class. Three computer labs are available 24
hours per day for group work or individual study, to students with card access. Significant portions of the gifts and
endowments generated by the capital campaign have been dedicated to improving and maintaining technology
resources for learning. In the four years since the creation of the Honors College, about $1.7 million has been spent
from endowment interest on cutting-edge educational technology in classrooms, labs, and residence halls, with more
upgrades planned over the next three years.
Investments have been made in staff positions to ensure that students and their teachers know how to use technology
effectively. The Bumpers College of Agricultural, Food and Life Sciences employs ten technical support staff to
maintain the machines and train users, while the Walton College of Business has a technical staff of 13. The
Multimedia Resource Center offers free instruction to students and faculty in the use of teaching technology, while
Computing Services similarly trains users in common software applications in regularly scheduled workshops.
The use of online learning management systems
such as Blackboard and Web CT is increasingly
“tangible benefits [are] enhanced learning
common, with the School of Continuing
experiences for students when teaching and research
Education, the College of Education and Health
are integrated; effective recruitment of high ability
Professions, and Walton College especially
students who choose the college to attend based on
energetic in developing these systems. Some areas
how quickly they will be engaged in research; and
of the institution are making use of even more
improved
university ranking, due to the weight given
advanced Web-based teaching tools. The Walton
to research quality and funding magnitude.”
College Technology Center, for example, recently
implemented Sonic Foundry’s Media Site Live
equipment, which allows knowledge to be captured
in presentations or training sessions or in a class and delivered instantly over the Web (or stored online for later use)
to students through any Web browser.
As the University of Arkansas continues to demonstrate fulfillment of its educational mission, it is also making strides
toward the “tangible benefits” of investment in research universities such as “enhanced learning experiences for
students when teaching and research are integrated; effective recruitment of high ability students who choose the
college to attend based on how quickly they will be engaged in research; and improved university ranking, due to the
weight given to research quality and funding magnitude,” Making the Case, p. i.
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Recommendations
•
•
•
•
•
•

Use the results of assessment of student learning to monitor program effectiveness on a more formal
basis.
Devise additional measures of learning in core curriculum courses.
Monitor the extent to which learning outcomes identify needed curricular change.
Utilize program review results for planning, identifying resource needs, and analyzing curriculum
design.
Assure funding sources for productive interdisciplinary programs.
Monitor the amount and quality of campus learning technology and other learning resources across
college and school lines.
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CRITERION FOUR
ACQUISITION, DISCOVERY, AND
APPLICATION OF KNOWLEDGE
The organization promotes a life of learning for its faculty,
administration, staff, and students by fostering and supporting inquiry,
creativity, practice, and social responsibility in ways consistent with its
mission.
“The area in which the University of
“The area in which the University of Arkansas is positioned to
Arkansas is positioned to deliver profound
deliver profound economic benefits to the State is its research
economic benefits to the State is its research
program. As the University’s research program continues to
program. As the University’s research
grow
and develop, it will provide the scientific, technological,
program continues to grow and develop, it
and intellectual infrastructure the State needs for the
will provide the scientific, technological, and
economy of the 21st Century.”
intellectual infrastructure the State needs for
the economy of the 21st Century,” Picking
Up the Pace, p. 18. The principal benefits of research universities documented throughout the 2010 Commission
reports include the education obtained by undergraduate and graduate students, but education is not the only
component. “Based on their distinct missions, research universities are responsible for multiple contributions,
including: making discoveries; producing scholarly and creative works; being stewards of heritage and culture; and
transmitting knowledge and wisdom,” Making the Case, p. 20. The University of Arkansas actively engages students
in a community of scholars who model the value they place on a life of learning. Acquisition of knowledge as student
learning is treated primarily in Criterion
“Based on their distinct missions, research universities are
Three. Faculty, staff, and students also
responsible for multiple contributions, including: making
acquire knowledge collaboratively through
discoveries; producing scholarly and creative works;
discovery and research, and such learning is
being stewards of heritage and culture; and transmitting
treated below.
knowledge and wisdom.”

A million in funding for
molecule synthesis research
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Core Component 4a
The organization demonstrates through the actions of its board,
administrators, students, faculty, and staff that it values a life of
learning.
A Life of Learning at the University of Arkansas
The University of Arkansas reinforced the value of a life of learning by creating the 2010 Commission. One of the
central goals of the Commission is to make the case that a nationally-competitive research university is vital to
improving the economic health of Arkansas and the lives of its citizens. Quite simply, an educated workforce spreads
the wealth. The University also demonstrates its commitment to a life of learning by transforming research successes
into economic opportunities.
In support of a life of learning and life-long development for administrators, faculty, and staff, the University
maintains focused units such as those listed under Criterion 3b and others such as the Office of Research Support
and Sponsored Programs, the Office of Research Accounting, the Survey Research Center, and the Technology
Licensing Office. General staff development programs, including short courses and workshops, are offered by
Human Resources, the School of Continuing Education and Academic Outreach, the Walton College of Business, and
Computing Services.
Members of the Board of Trustees and administration stay abreast of the institution’s activities and needs and show
their regard for a life of learning by providing oversight to the University, including approval of budgets, programs,
salaries, and policy. The Board demonstrates its support of freedom of inquiry and expression through written policies
and procedures for the campus and by supporting the granting of tenure to faculty who have successfully completed
a probationary period. Board Policy 405.1, section IV.A.13, page 8, governs promotion, appointment, and tenure and
affirms academic freedom in research, instruction, and citizenship. The Staff Handbook assures affirmative action
and equal opportunity for staff in section 3, and the Student Handbook states campus policy for students in sections
IV, D and H.

A Life of Learning for Faculty and Staff
At a research University, the primary form of continuing development for many faculty and staff members is their
research. Research support has many different facets. The institution has budgeted $3 million in fiscal year 2007
toward start-up funds for new faculty and matching funds for proposals to granting agencies, but the expected
demand for these funds in fiscal year 2007 is $3.8 million. While the institution has been spending funds at these
levels for years, funding came from year-end funds rather than being budgeted. Financial support for research is
also documented under Criterion Two and in the 2010 Commission reports. Faculty members at the University have
assigned workloads that include varying proportions of teaching, research, and service, and they are evaluated on
performance. By allocating time and funding to research, the institution makes it possible for faculty members, staff,
and students to learn through research and creative activity. Learning is also supported by staff and facilities for
research support.
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University Libraries support research by means of a collection of more than 1.7 million volumes, 22,400 periodical
subscriptions, and electronic access to many of its periodicals. Use of online collections grew to 1.69 million searches,
up 23 percent over the previous year. The
Libraries’ online catalog describes 88 percent
Scholars from around the world visit
of the total holdings. The Libraries’ Special
University Libraries to study the papers of
Collections of papers and original documents
support research in the arts, social sciences,
Senator J. William Fulbright
and humanities. University Libraries have
Joe T. Robinson
created and support the National Agricultural
Edward Durrell Stone
Library Information Center on rice research,
Governor Orval Faubus
an international resource for rice production in
Brooks Hays
which Arkansas is the nation’s leader.
John Gould Fletcher
Vance Randolph
At the other end of the technological spectrum,
William Grant Still
Red Diamond, a 256-processor cluster
Governor Jeff Davis
computer capable of 1.34 trillion floating point
Congressman John Paul Hammerschmidt
operations per second, is available to University
Daisy Bates
investigators. The University is a member
Senator David Pryor
of the Internet2 networking consortium and
E. Fay Jones
completed its connection to the National
Lambda Rail high-bandwidth research network
and the records of such organizations as the
in late 2006. Centralized laboratories in several
Council of International Exchange of Scholars,
areas provide access to laboratory equipment
Peace Links, and Southland College.
for analysis and imaging. These include
nuclear magnetic resonance imaging, mass
spectrometers, scanning electron microscopes, and atomic force microscopes. The NSF-funded Materials Research
Laboratory, housed at the Engineering Research Center, recently acquired the world’s most advanced transmission
electron microscope, capable of sub-angstrom resolution. Still, the University faces a challenge to maintain research
centers with skilled staff and to keep up with the need for research and laboratory space.
Faculty and staff are offered support for research and professional development by such means as the following:
•
•
•

•

The Off-Campus Duty Assignment—An OCDA is similar to a sabbatical, with full pay for a semester or halfpay for a year. A substantial work product is required to be submitted at the conclusion of the assignment.
On average, 25 semester-long OCDA assignments have been given per year for the past five years.
Colleges may make research assignments during the summer, especially in connection with initial funding.
Course credit—Full-time faculty and staff may take any combination of undergraduate or graduate
semester credit hours at the University during the fall and spring semesters and up to three semester credit
hours during each summer term, when dates of enrollment are non-concurrent, at a tuition cost of 10
percent of the cost of tuition. Additional conditions apply as specified in Board of Trustees Policy 440.1. In
2005-06, 119 employees took 1,690 hours for undergraduate credit, and 193 employees took 1,529 hours for
graduate credit.
Lectures and seminars are provided for the public by most academic departments, many through
endowment funding.
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A Life of Learning for Students
Research provides the mechanism by which the next generation of scholars is produced. Undergraduate research
is supported along with graduate student research. One example of such support is the Arkansas SURF (student
undergraduate research fellowship) awards. The SURF program has the distinction of being the first state-supported
undergraduate research fellowship program in the nation. During the 2005-06 academic year, a record 54 students
received awards ranging from $1,200 to $2,900, with faculty mentors receiving an additional $1,000. SURF was
initiated by a seed grant from the National Science Foundation. Although the program is available to all Arkansas
institutions of higher education, University students routinely win more than 60 percent of grants awarded in the
competition. In addition to the state-sponsored SURF program, the University provides up to 100 comparable awards
from the Honors College with endowment funding. During the summer of 2006, the University hosted seven different
REU (research experience for undergraduates) programs to a diverse student population. Research and creative
opportunities exist for most undergraduate students as part of their degree requirements, whether in research centers
and special laboratories or as individuals and teams engaged in research projects. Student research is also supported
in the form of research assistantships for graduate students. Student publications and travel to present research
findings at professional meetings are
Figure 5
supported by school and college budgets at
different levels across the campus.
2005-2006 Private Scholarships by College
At the graduate level, the $100 million
endowment of the Graduate School has
allowed the recruitment of exceptional
students for doctoral programs by offering
doctoral academy fellowships that carry
$10,000 stipends and distinguished
doctoral fellowships that offer stipends of
$20,000. Graduate students are expected
to present their original research, artistic,
and scholarly work in appropriate local,
regional, and national forums as well as
to publish significant findings in highquality, peer-reviewed journals. The
endowment from the Walton gift provides
$360,000 annually to support these
endeavors.
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Living and Learning: Research Results, Recognition, and Funding
Research performed by members of the Center for Protein Structure and Function and the Molecular Beam Epitaxy
and Scanning Tunneling Microscopy Laboratory exemplifies University accomplishments. The centers have recently
been awarded renewals of competitive funding from NIH and NSF, respectively. The Center for Advanced Spatial
Technologies in Fulbright College received the North American Oracle Spatial Education and Research Award in
2005. In addition to the 2010 Commission reports, the University has a number of ways of publicizing research
accomplishments. The most frequent publication venue is Daily Headlines, an online publication that includes
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a special section on research accomplishments. Research Frontiers is a biennial publication with feature-length
articles describing accomplishments of faculty and student investigators. Inquiry is an annual journal for the
research of student authors. Discovery is an annual journal of research published by the Division of Agriculture.
The Ozark Review is a literary magazine published twice a year by the Department of Journalism. All Things
Academic, a Web-based communications vehicle, often includes articles on research, and an early article directly
addressed the roles and benefits of research universities.
Two measures of intellectual
inquiry at the University are
80
peer-reviewed publications and
sponsored program awards
70
from external entities. A list of
60
publications and presentations
is compiled each year. The
50
Other
Sponsored Projects Funding
State
40
Chart, Figure 6, shows the
Federal
30
general trend in awards from
the indicated sources since
20
1996. The amount of total
10
sponsored program awards for
fiscal year 2006 was $72,346,209,
0
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
representing an increase of 21.4
Fiscal Year
percent from fiscal year 2005
and a 219 percent increase since
1996. Fiscal year 2006 awards by funding source included $42,612,306 (59 percent) from federal sources, $8,296,926
(11 percent) from state sources, and $21,436,977 (30 percent) from other funding sources such as industry and
private foundations.
In Millions

Figure 6 - Sponsored Projects Funding

As reported in Making the Case, p. ii, the
rate of return from investments in research
is documented at 23.2 percent annually over
a ten-year period, for a total 8:1 return on
investment. Gaining Ground, pp. 18-19,
further cites the effects of a National Science
Foundation grant to aid knowledge-based
companies in Arkansas. The report notes
that Arkansas moved from 50th in the nation
to 43rd in small business innovation research
funding from 2000 to 2003. In small business
technology transfer research funding, Arkansas
climbed from 50th to 26th during the same time
period. See Figure 7 for details.
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The University’s growing research base documents that the institution values a life of learning for its intrinsic
importance and its complementary support of the economic health of Arkansas.
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Core Component 4b
The organization demonstrates that acquisition of a breadth of knowledge
and skills and the exercise of intellectual inquiry are integral to its
educational programs.
Breadth of Knowledge, Skills, and Inquiry
One of the notable recent achievements at the University has been the creation of interdisciplinary graduate
programs. Cross-college interdisciplinary graduate degree programs exist in cell and molecular biology,
microelectronics-photonics, space and planetary sciences, and public policy, and there is a graduate certificate
program in gerontology. Various indicators ranging from best practices in graduate education to new research
funding rules emphasize that broad interdisciplinary graduate education is the model of the future. Although none
of these programs has existed longer than eight years, they produced 16.4 percent of doctoral graduates in 2006. If
doctor of philosophy programs with interdisciplinary elements that are wholly contained within an academic college
are included, too, these programs produced 26.4 percent of University doctor of philosophy graduates in 2006. The
institution is now initiating and expanding cross-college interdisciplinary courses and programs at the undergraduate
level.
The rise of interdisciplinary research has also been facilitated by the emergence of research units that combine faculty
expertise from several disciplines and often have strong outreach or partnering components with private companies.
A cross-section of active centers includes the
High Density Electronics Center, the National
Agricultural Law Center, the Information
Technology Research Institute (see Criterion 5 for
more information), and the Terrorism Research
Center. The TRC is a repository for FBI data on
indictments and prosecutions in cases related to
terrorism. The Center has the unique capability
to analyze terrorism data and serve as a resource
for government investigative agencies.
As cited in Criterion 3c, learning environments,
the University of Arkansas provides breadth of
Work with Radio Frequency Identification at the
experience, such as that provided through the
Information Technology Research Institute
Honors College, for research and creative activity.
Honors students are required to write a research
thesis or participate in a significant creative activity as part of their graduation requirements. Research is typically
included in capstone courses that are required in several colleges. Architecture, Art, Drama, Journalism, and Music
students create works, mount exhibits and shows, perform in senior recitals and plays, and create publications as part
of their degree requirement.
Criterion 3c and 3d provide details regarding internships, study abroad, and service learning experiences to broaden
student learning including experience in the workplace. The Honors College is currently laying the foundation for
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an international service learning experience in Belize. In 2005-06, the Career Development Center offered courses,
advising sessions, workshops, and presentations regarding career choice and preparation, with 136 students enrolled
in the course and 3,932 participants in advising sessions. Attendance by companies at Career Fairs hosted by the
Center increased from 217 in 2004-05 to 289 in 2005-06.
Additional information is provided in a compilation of Student Affairs programs, Co-curricular Programs and
Experiential Offerings.

General Education and Breadth of Experience
General education at both the University and the college/school level is integrated into undergraduate programs and
designed to support study in the student’s discipline. University undergraduates must complete the state minimum
core curriculum as defined by Arkansas policy and the University as a part of all baccalaureate degree programs.
Thirty-five hours of core courses are required in the areas of English/communication, mathematics, science, fine
arts and humanities, and social science (including American history/civil government). The core courses provide the
traditional liberal arts foundation for students in all baccalaureate programs. The core content and its relevance are
reviewed periodically by a standing committee of the Faculty Senate. For more than 50 years, the institution has also
required advanced composition competency for all baccalaureate degrees. In Engineering, students fulfill some core
requirements in social sciences and the humanities with upper-division courses.
Colleges and schools typically have additional core requirements. The Fulbright College of Arts and Sciences requires
one mathematics course beyond college algebra, demonstrated proficiency in a foreign language, and advanced
writing proficiency. Beginning in the fall of 2007, students entering the College of Engineering will have a common
freshman engineering experience with an introductory engineering course, block scheduling, and a seminar. A new
college core in Walton College includes both lower-division courses in business foundations and data analysis and
interpretation, among others, and an upper-division business strategy and planning course. These examples represent
innovations in the core beyond those typically required at peer institutions.
Depending upon one’s perspective, the contributions made by a minor outside a student’s field or college may, in
conjunction with the general education core of 35 hours, provide diversity and breadth to the student’s study. The
Walton College of Business offers a general business minor in conjunction with any bachelor’s degree program
offered at the institution whose college recognizes the minor, as most colleges do. Fulbright College also offers minors
to students across the campus in many disciplines in addition to area studies programs, such as African American,
Middle East and Islamic, European, and Latin American studies.
Doctoral alumni from the classes of 1996 through 2000 were surveyed in 2001 (Doctoral Alumni Survey Report 2001). Of the 461 graduates surveyed, 226 (46 percent) responded. Responses indicate that the University is doing a
good job with its doctoral programs. More than 80 percent of the students who responded report that they were well
or very well prepared to conduct research and write their dissertations. Seventy-three percent of the alumni report
that they were well or very well prepared by the University compared to the preparation provided at other institutions
they attended, and 78 percent report they were very well prepared for competing in the job market. Seventy percent
report that they were well or excellently prepared compared with colleagues who were educated at other universities. A
similar survey is being developed for graduates since 2000.
The University supports 238 social and academic clubs that broaden educational experiences for students. Study
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abroad programs are documented in
Criterion 3c as are internships and other
cooperative experiences for students. The
microelectronics-photonics programs
emphasize entrepreneurship. In the
master’s program, students are required to
take six hours of courses in the business
aspects of high-tech commercialization.
Competitions also extend the breadth
of learning through application, as
illustrated by the engineering team’s
victory in the national 2006 Solar Boat
competition. Each year many student
teams compete in and win contests where
learning is applied.

Solar Boat at the Finish Line

Core Component 4c
The organization assesses the usefulness of its curricula to students who
will live and work in a global, diverse, and technological society.
Useful Curricula
The University continuously evaluates the currency and utility of its curricula. Curricula improvement and good
practices are pursued through peer institutions and recommendations of alumni and constituencies in the workforce.
Some of the processes for reviews are addressed under Criterion 3a, including review of programs by accreditation
agencies and internal processes, assessment of learning outcomes, surveys of students and graduates, awards and
acceptance rates for post-graduate study, and retention and graduation rates. In addition to those, the University
program and course change processes involve formal evaluation by peers of changes to courses and programs.
Attachments to minutes from governance groups participating in the program and course change processes illustrate
the kinds of changes made each year and the rationale for changes.
Some examples of additional methods to assess the curriculum are cited below.
•
•
•
•
•

In rapidly changing or emerging fields such as nanotechnology, geoinformatics, agricultural sciences,
global business, and public service, new programs or enhanced core curricula have been recently developed
or significantly revised to meet the demands of the marketplace.
Benchmarking data are now available to make possible comparison with peer institutions at the school and
college level.
Job placement of graduates reflects their preparation.
Post-graduate study placement of graduates reflects the reputation of the institution as well as students’
preparation. Students applying for various state, national, and international programs and awards are
supported by the Office of Post-Graduate Fellowships, with 450 assisted during 2005-06.
National rankings of programs as cited in 2010 Commission reports reflect the national opinion of those
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•

programs’ strengths.
Surveys of employers are used to determine the quality of students’ preparation in some programs that
prepare students for specific occupations, professions, and types of employers.

While not specifically targeted at curricular evaluation, the 2010 Commission is composed of faculty, alumni,
employers, legislators, and other stakeholders who are knowledgeable about the global marketplace and its demands
on recent graduates as they enter the workforce. The Commission reports stress the need for leading edge learning,
research, and scholarship across all disciplines. These reports document the strong correlation among economic
vitality, a highly educated population, and the social responsibility of the University. Schools and colleges and many
departments have external advisory boards that include alumni and professionals or practitioners in the discipline
and other members of the business and academic community that provide feedback on curricula. Consistent with
the institutional goal of preparing students for a global, diverse, and technological society, the Graduate School works
toward increasing diversity and social responsibility through the Office for Graduate Recruitment, which emphasizes
the recruitment of underrepresented graduate students. The Benjamin Franklin Lever Program and the George
Washington Carver Program are special initiatives of this office that address this goal. Minority students considering
graduate school are teamed with faculty mentors to complete a research project during the summer.
As can be seen from the evidence, curricular evaluation involves students and faculty as well as alumni, employers,
and other external constituents. Additional evidence is provided under Criterion 3a and in paper documents (such as
accreditation reports and program review reports) available for the team on site.

Curricula at Work
Consistent with its land-grant mission, the University offers degree programs in professions specific to application
and practice. Examples include professional degrees
in architecture and landscape architecture, business
administration, counseling, human resource
development, nursing, operations management,
recreation, rehabilitation, teacher education, engineering,
and law and agricultural law. In such professional
programs, as in others, development of knowledge and
skills for continued and independent learning throughout
a student’s career is emphasized. For example, a chapter
of the University honor society in nursing provides
scholarly and professional development opportunities for
Northwest Quad Residence Halls
faculty and students in the nursing program.
The Division of Student Affairs coordinates activities and groups involved in campus life through such offices as
Student Involvement and Leadership, Greek Life, International Students and Scholars, the Multicultural Center, and
Student Activities as reflected in the special report Co-curricular Programs and Experiential Offerings. Many of
these activities are directed by undergraduate students with faculty and staff oversight. There are also other avenues
for students to follow if they wish to participate in activities that promote social responsibility. One example is the
School of Law’s Legal Clinic, examined under Criterion 5d. Other examples include participation in Associated
Student Government, the Greek Council, the Arkansas Traveler student newspaper, and the student radio and
television stations.
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Core Component 4d
The University of Arkansas provides support to ensure that faculty,
students, and staff acquire, discover, and apply knowledge responsibly.
The University adheres to high ethical standards in teaching and research as a matter of institutional integrity. As
with most research universities, the University has a great many policies and procedures dealing with academic and
research professionalism and misconduct. Additional aspects of institutional integrity are also treated under Criterion
1e.
The Academic Policy Series defines professional integrity in such areas as conflict of interest and commitment. In
the area of computing, all faculty, staff, and students are bound by the Code of Computing Practice in regard to the
ethical and lawful use of University-owned computing and networking resources. The University adheres to all federal
regulations governing the responsible conduct of its federally funded research. The institution has, in addition,
chosen to apply the same standards to all research, regardless of the funding source. Research and scholarly
misconduct policies and procedures are referenced in the Faculty Handbook and made available on the Web site of
the Office of Research Support and Sponsored Programs. These policies adhere to the requirements of the federal
Office of Research Integrity of the Department of Health and Human Services. The Office of Research Support and
Sponsored Programs provides support for research integrity by enforcing research misconduct policies and procedures
and by facilitating the work of faculty compliance committees. Research misconduct inquiries are conducted by the
Research Council, a committee of the Faculty Senate. Compliance committees review research relating to human
subjects, animal subjects, toxic substances, radioactive substances, and biohazardous materials. Committee oversight
was extended recently to include farm animals.
Academic honesty is addressed in the academic regulations section of the Catalog of Studies as well as in a section
titled, “Academic Honesty Policy for Graduate Students,” in the Graduate School Catalog. These sections include a
comprehensive list of examples of academic dishonesty together with procedures dealing with charges of academic
dishonesty that can lead to grade sanctions, probation, suspension, or expulsion from the University. The Graduate
School has an Honor Code for Graduate Students that prohibits giving or receiving inappropriate assistance on
work submitted for a degree, and University regulations address research misconduct with the policy stated in the
Graduate School Catalog.
Undergraduate and graduate
students have separate
complaint and appeal
procedures designed to resolve
conflicts between students and
instructors.
Support for academic integrity
provided through the Office
of Community Standards
and Student Ethics includes
a student judicial system and
code of student life. Charges of
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academic misconduct are adjudicated by a committee drawn from an All-University Judiciary Board composed of both
faculty members and students, with hearing committees having faculty members in the majority.
In recent years the University has taken an increasingly active role in the encouragement of social responsibility and
academic and research integrity through educational programs. The University offers courses on ethics in all colleges
and schools, and most programs, in some cases at the direction of accrediting bodies. The Graduate School offers
seminars for graduate students on the responsible conduct of research.
As evidence cited here and in the 2010 Commission
reports demonstrates, the University of Arkansas
promotes a life of learning for faculty, administration,
staff, and students. The University must also “make a
major contribution to increasing the State’s intellectual
capital—the expansion of knowledge, both cultural
and scientific, and the nurturing of research initiatives
for the betterment of citizens’ lives across the State,”
Picking Up the Pace, p. 12.

“[The University must also] make a major
contribution to increasing the State’s intellectual
capital—the expansion of knowledge, both
cultural and scientific, and the nurturing of
research initiatives for the betterment of citizens’
lives across the State.”

Recommendations
•
•
•
•
•
•

Maintain the critical mass of productive faculty to pursue the University’s desired research and teaching
agenda and to direct the research of students across all degree programs, the Honors College, and the
Graduate School.
Move the University Libraries toward the achievement of Association of Research Libraries status or the
equivalent to meet teaching and research needs of the institution.
Maintain and build competitive research laboratories and hire and maintain staff with needed skills and
technical expertise.
Staff, fund, and evaluate interdisciplinary units for programs and research.
Stimulate and reward faculty and staff who excel in research and grant writing.
Review, revise and maintain a general education curriculum that provides a sound basis for undergraduate
programs and includes educational diversity.
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CRITERION FIVE
ENGAGEMENT AND SERVICE
As called for by its mission, the organization identifies its constituencies
and serves them in ways both value.
The 2010 Commission initiative is one of the major outreach
initiatives in the history of the University of Arkansas to date, and it
“The University strives to put the
makes use of the widest range of constituents yet assembled to focus
beneficial work of research programs
on the institution’s mission. In addition, the institution provides
out into the marketplace and the
typical outreach. The University, through engagement with its
larger society.”
constituents, extends the benefits of higher education by offering
services that are judged by recipients to be valuable and beneficial
and that underscore the institution’s commitment to effective
engagement in serving the common good. “The University strives to put the beneficial work of research programs out
into the marketplace and the larger society,” Picking Up the Pace, p. 30.

Core Component 5a
The organization learns from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.
“Beyond stewardship, higher education
institutions develop and disseminate
knowledge and wisdom. These efforts
“Beyond stewardship, higher education institutions develop
are accomplished through seminars and
and disseminate knowledge and wisdom. These efforts
workshops, such as Elderhostel, as well as
are accomplished through seminars and workshops, such
through institutes, continuing education
as Elderhostel, as well as through institutes, continuing
programs, and university presses,” Making
education programs, and university presses.”
the Case, p. 20. The University’s primary
service to its constituencies and engagement
with them is through teaching, research,
and service on campus. Evidence supporting that work is provided under Criteria 2, 3, and 4. Also consistent with
the institution’s vision, mission, and goals, the University engages in outreach (typically either off campus or for
off-campus constituents) related to teaching, service, and research. For off-campus constituents, teaching is often
mediated but learning is still the goal in continuing education workshops, distance learning initiatives, and service
learning activities. Applied research with constituents entails the compilation and dissemination of information to
better inform data-based decision-making. It may consist of assessments, evaluation, analysis, and similar studies
or publications. University service assists constituents by providing resources not otherwise available and activities
not otherwise open to them, such as clinical services, artistic exhibitions and performances, and the use of campus
facilities. Sample activities and specific examples for each category are provided in Figure 8.
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Figure 8 - Activities and Examples for Categories of Outreach
Categories
Teaching

Sample Activities

Specific Examples

§ Workshops and seminars
§ Continuing education programs

§ The School of Continuing Education and Academic Outreach

§ Distance learning
§ Study abroad

Research

Service

through its Office of Non-credit Studies offers about 1,050 programs
yearly to 35,000 participants for continuing education training.
§ There are currently some 105 off-campus, non-degree credit courses
and 14 degree programs offered at a distance to 5,640 enrollees.
§ The Office of Study Abroad coordinates foreign study opportunities
for students.

§ Needs assessments
§ Evaluations
§ Research studies
§ Publications
§ Data banking

§ The Center for Business and Economic Research provides over 100

§ Clinical services
§ Exhibitions and performances
§ Utilization of campus facilities
§ Volunteer projects
§ Charity events

§ The Psychology Clinic provides more than 1,300 direct and 4,500

economic and demographic data sets annually for universities,
businesses, government, and individual entities.
§ The Center of Excellence for Poultry Science partners
with national and international entities, including the USDA, to
provide and share research data in the studies of poultry and food
safety.
§ The University of Arkansas Press publishes an average of 20 books
per year.

indirect hours of free psychological services per year to student and
community clients.
§ University students and faculty assist the Walton Arts Center in
offering entertainment to many of the more than 140,000 people per
year who see an average of 350 performances.
§ The annual Wal-Mart shareholder meeting brings 20,000 people
from around the globe to campus yearly.
§ The Community Design Center assists state communities in meeting
planning and design challenges.

The University is dedicated to learning from and communicating with its constituents through partnerships,
collaboration, and open dialogue; engaging with constituents and maintaining the capacity to do so; responding
to constituent needs through a variety of programs of engagement, partnerships, and collaborative ventures; and
ensuring that constituents benefit from and value engagement and service activities.
Constituents are identified through environmental scanning, and activities target constituent populations and
institutions in the region, state, nation, and world. One example is the creation of an online master’s degree in
physical education after recognition that 73 percent of Arkansas coaches were interested in earning such a degree.
Response to diverse needs is also exhibited by the creation and delivery of customized professional education
programs to 1,452 individuals from 182 national and international organizations by the Center for Management and
Executive Development.
University outreach is an extension of on-campus activity and has comparable support and resources. Some
campus facilities have a dual role. One example is the Donald W. Reynolds Center, which supports the delivery of
programming and events focusing on enterprise development, technology mediated learning, and outreach alliances.

51

Similarly devoted to outreach is the building housing the School of Continuing Education and Academic Outreach,
located on the Fayetteville Square, and recently purchased from the City of Fayetteville. The School has a base budget
but generates a large amount of the funding required for its outreach operations and facilities. Colleges and schools
also generate funding for their outreach activities. Many campus facilities, including sports facilities, add to the
venues for outreach.

Core Component 5b
The organization has the capacity and the commitment to engage with its
identified constituencies and communities.
“The University is making a significant positive impact on the economy of the State. Including the impact of indirect
and induced effects, the total annual economic impact on
“The University is making a significant
the state is between $1 billion and $1.2 billion and ranges
positive impact on the economy of the State.
from 14,722 to 17,667 jobs,” Gaining Ground, p. 20.
Including the impact of indirect and induced
effects, the total annual economic impact on
The University has a significant capacity for outreach and
the state is between $1 billion and $1.2 billion
service. The School of Continuing Education and Academic
and ranges from 14,722 to 17,667 jobs.”
Outreach has recently doubled course enrollments in
distance education from 1,544 in 2003 to 3,203 in 2005-06
and has more than quadrupled participation in continuing
education unit courses from 2,968 in 2003 to 13,962 in 2006. Selected University outreach activities are also being
reorganized through the transfer of the Office of Study Abroad and some other credit study programs to the School
of Education and Academic Outreach. These examples demonstrate that outreach activities reflect capacity and
commitment to engage with constituents.
Capacity exists in the form of facilities and programming that attract large-scale events and numbers of constituents.
Among them are major conference and sporting events, such as the annual Wal-Mart shareholder meeting, NCAA
indoor and outdoor track and field championships, televised football and basketball games, and a first-round NCAA
baseball tournament. The Walton Arts Center, a joint University and city enterprise for performance and the arts,
draws constituents to participate in many special events each year. Many others attend the more than 350 special
events scheduled on campus each year by the University Programs Office, such as student and faculty recitals,
dramatic performances, and fine arts displays and lectures routinely offered through academic departments. Spring
International, an education partner, acts as a bridge from
home to the U.S. in assisting international students with
the development of skills in English language, research,
academic writing, and U. S. culture at a level required to
succeed in U.S. universities.
Special facilities and offices serve constituents in ways that
affect and improve their standard of living and quality
of life. The Donna Axum Fitness and Training Center
serves 800 to 1,000 visitors per day, and the Psychology
Clinic provides clinical experience for psychology students
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Garvan Gardens, Hot Springs, Arkansas

and thousands of therapy hours annually for internal and external community members. The annual Health and
Wellness Fair attracts representatives from all campus constituencies.
Service learning sites include the Garvan Woodland Gardens and the Lake Wedington recreational facilities, which
offer hundreds of acres of natural classroom environments for students as well as educational and recreational
opportunities for more than 40,000 visitors per year.
In addition to service learning projects, academic programs from each college and school maintain internship
requirements that place trained students in public schools, businesses, courtrooms, health care facilities, and
agricultural venues. These partnerships extend available facilities and resources beyond the campus, affording
students the opportunity to obtain valuable hands-on educational experiences and to enhance collaborating sites.
The University capacity for outreach is extended by technology infrastructure resources and improvements, including
upgrades to the campus network, increased bandwidth, SMART classrooms, the access grid (Mullins Library), and
high level servers. These resources allow video streaming, establishment of real-time communication wherever
needed, sharing and analysis of large data files, and increasing electronic access to academic materials. Students
participate in academics, research, alumni activities, and sporting events from off campus in ways never before
possible as though they were in a classroom, office, library, or stadium on campus. Students can also visit the
institution electronically to obtain educational services and support.
The School of Continuing Education
and Academic Outreach operates
seven online degree programs with ten
6,000,000
additional programs in development
5,000,000
and scheduled for completion by
2008. To support distance education
4,000,000
students, faculty, staff, and other
constituents, the infrastructure includes
3,000,000
University Libraries, which provides
rapid delivery of interlibrary loan
2,000,000
documents, geographic information
1,000,000
systems services, digitized indexes to
special collections, database searches,
0
and other services. The increase in use
"99-00"
"00-01"
"01-02"
"02-03"
"03-04"
"04-05"
"05-06"
of these latter services is dramatic; more
than 5.8 million remote database searches were performed last year, representing a 100 percent increase from 200405 to 2005-06 (see Figure 9).
Figure 9 - Remote Access to Libraries

The University has been recognized by The Princeton Review and the 2006 Fiske Guide to Colleges in their
rankings of best universities. Specifically highlighted were personal commitment programs such as the First Year
Experience and facility resources, such as the Arkansas Research and Technology Park, with about 225,000 square
feet of leading-edge research facilities, and space on the campus to triple this amount. This recognition serves as an
indicator of the quality and capacity of the institution for outreach.
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Core Component 5c
The organization demonstrates its responsiveness to those constituencies
that depend on it for service.
The 2010 Commission identifies the mission of the
“...the ATRP will generate not only direct
Arkansas Technology and Research Park to “jump
benefits
such as the creation of high quality,
start the formation of a knowledge-based economy in
high-wage jobs in the technology sector but also
Arkansas,” and further states that “the ATRP will generate
the indirect economic impacts that benefit the
not only direct benefits such as the creation of high
economy as a whole.”
quality, high-wage jobs in the technology sector but also
the indirect economic impacts that benefit the economy as
a whole,” Gaining Ground, p. 21. The University supports broad outreach activities as well as projects and programs
specific to the colleges and schools. There are eight large-scale entities on campus dedicated primarily to outreach
and four others that have large portions of their activities dedicated to meeting the needs of external constituents. In
addition, the institution generates more than 70 specific programs, projects, or outreach initiatives every year.

Figure 10 - Scope of Outreach
Constituents
Children/Adults/Elderly
Low income, Underserved
Campus Students/Remote Learners
Professionals/Entrepreneurs
Military/Citizens in Crisis
Communities/General Populations

Institutions Served
PreK-12
Health Care
Government
Business/Industry
Social Welfare
Non-Profits

Range
Local
In-State Regional
Statewide
Regional Multi-State
National
Global

As a land-grant institution, the University has few demographic boundaries to its outreach and serves a large
constituency, as illustrated in Figure 10. The range of outreach includes the National Youth Sports Program, which
enrolls more than 400 low-income and underrepresented area youth each year.

Responding to Local, Regional, and State Constituents
An additional example of outreach is the Legal Clinic, which offers free legal services concerning more than 800
legal matters yearly to public agencies and Northwest Arkansas residents in poverty. The Clinic has grown from four
to eight sites over the past ten years. In addition, based on a request for legal training in matters pertaining to nonprofit finances, fund-raising, and activities, the Clinic responded with formal and informal assessments via interviews
and surveys and determined that such training is needed throughout the state. The Clinic has since partnered with
non-profits, as well as with the School of Continuing Education and Academic Outreach, to develop online legal
training clinics that provide statewide access to crucial information that can be utilized by hundreds of non-profit
entities.
Community functions, events, and volunteer activities—such as the biennial Towns and Gown luncheon attended
by more than 500 state and local leaders, the annual Education Reform Lecture Series featuring ten speakers, the
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Clintons on Law Faculty
The nation’s 42nd President, William J. Clinton (19932001), and First Lady, Hillary Rodham Clinton, were
faculty members of the University of Arkansas School of
Law in the mid-1970s. Mr. Clinton started in 1973, teaching Trade Regulation, Admiralty, Criminal Procedure,
Federal Jurisdiction, and Constitutional Law. Ms. Rodham
came in 1974, teaching Criminal Procedure, Criminal Law,
Trial Advocacy, and Prison Project. She also founded the
Legal Clinic program and taught it every semester. They
were wed at their home at 930 California Blvd. on Oct.
11, 1975. The couple left at the end of 1976 so Mr. Clinton
could begin work as Arkansas’ new attorney general.
annual United Way Campaign, and Hurricane Katrina relief efforts—add to the range of University outreach.
Programs such as the Small Business Development Center provide customized consultation to more than 100 clients
and 700 individuals in eight Northwest Arkansas counties annually. The Speech and Hearing Clinic provides free
diagnostic and therapy services to more than 100 community clients per year, while also providing students with
practical training. Pre-college programs support special populations of prospective students, many of whom would
not otherwise be prepared for college work. Other prospective students are served by summer enrichment camps for
band and athletics. An affiliate of National Public Radio, KUAF is ranked among the top ten percent of public radio
stations for providing outstanding audience service and maintaining excellent financial health. KUAF has won
awards for assessing listener needs and providing the high quality programming desired by constituents.
As illustrated in Figure 10, a diverse constituency relies on the University. As a discipline-specific program, the Center
for Mathematics and Science Education exemplifies use of targeted outreach to maximize effectiveness. In 200506, the Center enhanced K-12 science and mathematics education by providing 1,812 full-day teacher workshops,
163 full-day student and teacher workshops, and 2,750 student and parent full-day workshops across the state. In
addition, thousands of parents, students, and educators access resources through the Center’s Web site daily. The
newly funded $7.4 million Discovery Network traveling museum, and STARLAB, a traveling portable planetarium,
provide exciting science and math opportunities for rural schools.
The Arkansas Academic Partnership in Social Welfare program illustrates how state academic institutions and offices
such as the Division of Children and Family Services are partnering with the University to meet social welfare needs.
In response to a class-action lawsuit against the state, a system-wide reform of child welfare services was called for,
and the Academic Partnership in Social Welfare program was created. The Partnership prepares professional social
welfare personnel and enhances and supports the reform of family-centered systems in both public child welfare and
academic settings. The program continues to obtain renewed funding ($3.05 million for 2006-07) and facilitates
partnerships that offer Arkansans the possibility of a better life.

Responding to National Constituents
The 2010 Commission reports are being used as a road map to success by many other campuses. Institutions such as
Texas A&M, North Carolina State University, the University of Mississippi, and Louisiana State University have adapted
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processes represented in the reports. Collaborations also result in activities supportive of both the University and its
larger constituencies. In January 1999, funding was provided to develop the state Information Technology Research
Institute on campus. Operations of the Institute were established based on information technology business needs
as determined by consultation through surveys, company and town hall meetings, and three executive focus groups.
Supporting information to guide the design and direction of the Institute was provided by executives of companies
such as Data-Tronics, J.B. Hunt Transport Inc., Tyson Foods Inc., Wal-Mart Stores Inc., IBM, Southwestern Energy,
Acxiom Corporation, and NCR. As of July 2006, the Institute had increased its membership to include 20 major
organizations and had provided activities and services to more than 5,000 state professionals and students via its
conferences, career fairs, workshops, and research outreach endeavors.
The University partners with such national entities as the U.S. Department of Education, members of Congress,
the U.S. Department of Agriculture, the U.S. Food and Drug Administration, the Environmental Protection Agency,
the U.S. Center for Disease Control and Prevention, and Homeland Security. In addition, the University works to
improve the standard of living in communities throughout the nation while helping them maintain compliance with
national laws and regulations through such units as the Mack-Blackwell National Rural Transportation Study Center,
established on the University campus to meet the demands of the Transportation Equity Act for the 21st Century. As
a national study center for education and research in rural transportation, it is one of only three centers of its kind
designed to improve the movement of people, goods, and services into, out of, and through rural areas of the U.S.
More than 140 shippers have received training courses, more than 100 transportation studies have been funded,
and more than 500 students are enrolled in training courses annually. Center activities are guided by a professional
advisory board of key representatives from such organizations as the U.S. Department of Transportation, the U.S.
Army Corp of Engineers, the American Automobile Association, J.B. Hunt Transport, Tyson Transportation, ABF Freight
System, and the Federal Motor Carrier Safety Administration.

Responding to International Constituents
Researchers with the Center for Advanced Spatial Technologies, working with the National Aeronautical and Space
Administration, the United States Agency for International Development, and Central American countries, have
created a database of geospatial information that is widely used by government and nonprofit agencies and other
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scientists. This database is intended to support improvement in hurricane, earthquake, and landslide preparation;
to assist with monitoring of urban growth, deforestation, and landscape change; and to provide greenhouse data
estimates for countries entering the United Nations Kyoto Treaty. Collaborations by the University with organizations
such as Heifer International, the World Bank, Peacework Inc., the Association of Third World Studies, and other
international academic and government entities provide information to guide the development of products,
educational materials, policies, and services.
The University responds to international needs by building better communication mechanisms such as Internet
portals, and representatives from many countries call on the institution to educate their citizens and to assist them as
they develop policy, create agricultural products, manufacture goods, educate their young, and create legislation.

Core Component 5d
Internal and external constituencies value the services the organization
provides.
Making the Case generated great interest
“Universities throughout the United States requested
nationally and internationally. “Universities
multiple copies for their boards and governing officials.
throughout the United States requested
Higher
education officials in Europe, the Middle East, and
multiple copies for their boards and governing
Asia received and reacted favorably to the document’s
officials. Higher education officials in Europe,
presentation
of the University’s vision, mission, and goals.
the Middle East, and Asia received and reacted
Several U.S. public research university presidents and
favorably to the document’s presentation of the
chancellors used benchmark data from the report to argue
University’s vision, mission, and goals. Several
successfully for increased resources for their institutions.”
U.S. public research university presidents
and chancellors used benchmark data from
the report to argue successfully for increased resources for their institutions,” Picking Up the Pace, p. 3. Through
increased engagement, enhanced utilization of campus facilities, and financial donations, constituents demonstrate
their confidence in and appreciation for outreach opportunities the institution provides.

Local and Regional Constituents Recognize Value
The value placed on local outreach activities is illustrated by the increased participation of community members. For
example, the annual Business Forecast Luncheon, hosted by the Center for Business and Economic Research, draws
internationally respected speakers and has grown rapidly. It now attracts such large numbers of attendees (from 625
in 2002 to 1,300 in 2006) that it has outgrown campus luncheon facilities and is held at a local convention center.
In addition to special events, local students and businesses value the benefits of outreach provided through service
learning and internship partnerships, as indicated by the increasing number of students and businesses participating
in these activities. Similarly, local academic outreach efforts are well received. Cohort enrollment increased from 22
to 37 in the past year for the Bachelor of Science in Education degree in elementary education offered in conjunction
with neighboring Northwest Arkansas Community College.
Local constituents also express satisfaction with the facilities made available to them by the University. The Spring
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Home Show and Expo and area high school championship sporting events are but a few of the activities that enable
large numbers of individuals to use University facilities.

State Constituents Recognize Value
The importance and value of the University’s contribution to shaping the future of the state of Arkansas are
recognized at the state level, and the impact of this service is extensive. An example of such outreach efforts is
the University Community Design Center, which has provided design and planning services to more than thirty
communities across Arkansas and has helped to generate almost $70 million in Arkansas economic development in
the past ten years. In addition to revitalizing historic downtowns, the Center addresses new challenges in affordable
housing, urban sprawl, environmental planning, and management of regional growth or decline.
The human resources development degree program also provides valuable statewide services. During the past ten
years the program has grown from an initial two-year cohort of 35 students to new cohorts of 75-80 students per
year. The program delivers courses through compressed interactive video and the Internet, to serve working adults
throughout Arkansas who would otherwise be unable to obtain a baccalaureate degree.
Another indicator of the value Arkansans place on University outreach is the support received by campus athletic
teams. Attendance at sporting events and financial donations demonstrate high levels of engagement, dedication,
and confidence in the University. The level of financial backing is nationally recognized and supports the University’s
distinction as a Division IA intercollegiate athletic program that operates on revenues, donations, and investment
income without dedicated student fees or state appropriated dollars, one of fewer than 20 such programs in the
country.

The Razorbacks and the Marching Band at Home
Among other projects that provide valued services by offering constituents the facilities and knowledge needed to
contribute significantly to the state economy, the GENESIS Technology Incubator provides research and development
support to technology-based companies through access to University labs and facilities and technical support from
University researchers. GENESIS has been nationally recognized as a model technology business incubator and has
had an impact on the state economy, as cited in the 2010 Commission reports. GENESIS is an arm of the recently
formed and University affiliated non-profit corporation, the Technology Development Foundation. The Foundation
is also responsible for development and management of the Arkansas Research and Technology Park located just
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three miles south of the main campus. The University Technology Licensing Office serves as the working-level
interface with the Technology Development Foundation, with which it is co-located. These units share contacts
with the entrepreneurial, finance, and professional service communities vital for catalyzing technology transfer. In
addition, the offices serve as a gateway for entrepreneurs and companies seeking access to the facilities, equipment,
and expertise of a research university. This includes engagement of faculty members, students, and graduates
collaborating with Arkansas start-ups as officers, shareholders, and employees. During fiscal year 2006, the
Technology Licensing Office processed 39 invention disclosures, filed 20 patent applications, and had 5 patents issued.
Legal costs related to this activity exceed $335,000. In October 2006 the University and the Division of Agriculture
jointly hired a patent attorney to facilitate the technology transfer process.

National Constituents Recognize Value
As a value indicator, faculty expertise has regularly been featured in 2005-06 in major news outlets such as CNN’s
Lou Dobbs Tonight, an ABC special on education in America, C-SPAN, National Public Radio, and The News Hour
with Jim Lehrer, as well as newspaper outlets such as The New York Times, The Washington Post, The Los Angeles
Times, MSNBC online, HR Magazine, The Atlanta Business Chronicle, The Chronicle of Higher Education, and
The Associated Press.
The award-winning National Office for Research on Measurement and Evaluation Systems was established in
1996 with a modest faculty seed grant of $500 and has developed into a statewide data analysis system. Through
collaboration with the Arkansas Department of Education, this system is now utilized by all public schools in the state
of Arkansas for annual yearly progress reports, standardized testing results, and statewide educational achievement
rankings, consistent with the “No Child Left Behind” mandate. NORMES is currently collaborating with the state
of Michigan to create similar systems, and the director has been granted an appointment to the U.S. Department of
Education to spearhead the development of a national data analysis system that will assist public schools.
Evidence that the University’s outreach programs are nationally valued is provided by the continued and increased
funding in 2006 of several major service projects, including NORMES ($1 million), the Center for Math and Science
Education ($7.4 million), the Arkansas Leadership Academy ($1.3 million), and the Arkansas Academic Partnership
in Social Welfare ($3.05 million).
The National Agricultural Law Center at the University is the only agricultural law research and information facility
that is independent, national in scope, and
directly connected to the national agricultural
information network. The Center is an
agricultural and food law information center
affiliated with the National Agricultural
Library and is a gateway to agricultural law
resources on the Internet. The Center has
established a close working relationship
with the Agricultural Law Center at Drake
University School of Law in Des Moines, Iowa.
The Center recently launched the only U.S.
journal on agricultural policy.
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Communication and distribution of information over the Web is a crucial element of outreach as documented by
increased use, such as the numbers of hits. Hits at the CAST Web site went from 19,000 hits in 2002 to more than
47,000 in 2006; hits at the Agricultural Law Web site moved from 265 hits per day in 2004 to 1,084 hits per day in
2006; and hits at the NORMES Web site increased from a few hundred hits per week in 1998 to more than 10,000 hits
per week in 2006.
Finally, “one tangible sign of very strong support
of the UA vision is the 2010 Commission’s
“one tangible sign of very strong support of the UA vision
membership: it speaks volumes regarding the
is the 2010 Commission’s membership: it speaks volumes
commitment of leaders across the State, from
regarding the commitment of leaders across the State,
academe, business and State government,”
from academe, business and State government.”
Making the Case, p. 30. Consistent with its
mission, the institution continues to identify
and serve constituents on and off campus, and that service is highly valued as making a difference in their lives.

Recommendations
•
•
•
•
•
•

Establish a standard system for reporting the extensive outreach activities to make it less difficult to gather,
synthesize, and analyze such information.
Develop additional assessment including benchmarking measures for the institution’s broad array of
outreach endeavors to provide a basis for setting institutional priorities.
Continue to increase access to graduate programs through online delivery.
Explore other ways of meeting needs of degree-seeking students both on and off campus through alternative
delivery and scheduling of courses and programs.
Explore additional ways of meeting workforce needs.
Use the 2010 Commission work to support identification of high priority state needs.
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CONCLUSION
Request for Continued Accreditation
The University of Arkansas, Fayetteville, formally requests continued accreditation from the Higher Learning
Commission of the North Central Association of Colleges and Schools. This request is consistent with the findings
of the institutional self-study process, including the reports of the 2010 Commission, as documented in reports and
materials provided to the Higher Learning Commission and members of the visiting team. The self-study materials
document the institution’s compliance with the five Criteria for Accreditation and other Higher Learning Commission
requirements for accreditation.
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APPENDIX A
Organization Chart and University of Arkansas Structure and Changes
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University of Arkansas Structure and Changes
The major institutional divisions headed by vice chancellors are Academic Affairs, Advancement, Finance and
Administration, Student Affairs, and Government and Community Relations. The Office of Affirmative Action reports
to the chancellor as does intercollegiate athletics through separate units for men and women.
Six undergraduate schools and colleges and the School of Law house most students, faculty, and degree programs,
sharing responsibility for programming with the Graduate School, the Honors College, and the School of Continuing
Education and Academic Outreach. The six are the Dale Bumpers College of Agricultural, Food and Life Sciences; the
School of Architecture; the J. William Fulbright College of Arts and Sciences; the Sam M. Walton College of Business;
the College of Education and Health Professions; and the College of Engineering. Cross-college interdisciplinary
programs are housed in the Graduate School. The School of Social Work operates within the College of Arts
and Sciences; the School of Human Environmental Sciences, within the College of Agricultural, Food and Life
Sciences; and the Eleanor Mann School of Nursing within the College of Education and Health Professions. Faculty
committees apply, interpret, and recommend changes to policy. Twenty-three standing faculty committees and 29
administrative advisory committees contribute to the operations of the institution, and many have heavy workloads.
The dynamic nature of University administrative and organizational structure is illustrated by examples of changes
since 1997, such as the appointment of a vice chancellor for government and community relations, the establishment
of an Honors College, and the discontinuation of the Division of Enrollment Services in favor of separate offices for
Admissions, the Registrar, Financial Aid, and Scholarships, the latter now housed in the Honors College. The name
of the Division of Continuing Education was changed to the School of Continuing Education and Academic Outreach
to reflect new institutional goals and unit responsibilities. The names of several other units have also been changed.
University Relations now operates within University Advancement, having formerly reported to the chancellor. The
institution no longer provides a museum collection open to the public, although a curator maintains collections
for research and study. With private funding, a new department has been established in the College of Education
and Health Professions to focus on education reform, and some departments have merged. An Office of Conflict
Resolution has been implemented, headed by an ombud to assist with the resolution of concerns before they escalate
to the level of formal grievance and appeal procedures. The University is one of three system institutions participating
in the master’s degree program in public service (the only program of its type in the U.S.) offered at the Clinton
School of Public Service in Little Rock.
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APPENDIX B
Progress Related to the Areas of Concern
Identified by the 1997 Visiting Team: Summary
The institution has documented substantial achievement in all the areas of concern identified during the
comprehensive visit by the North Central Association team in 1997. Brief summary statements are provided below
regarding progress in addressing each concern, and more information is available under the Criteria, above.
In regard to “The continuing challenge to achieve diversity among faculty, top-level
administrators, and students,” progress has been made and is continuing to be made on the basis of added
resources and initiatives. Top-level minority administrators have been recruited or identified and include the currently
serving Vice Chancellor for Student Affairs, the Dean of Libraries, the Dean of the Law School, and the Associate
Vice Chancellor to head the new office for Institutional Diversity and Education, all of whom are African American
women. Gains have also been made in numbers of faculty, staff, and students. A broadly representative diversity
task force worked for more than two years to develop recommendations issued in 2003, and the recommendations
were accepted by the campus. Task force recommendations including diversity training for faculty, staff, and students
are being implemented. In the fall of 2005, a diversity retreat for deans and department chairpersons was held. An
increased strategic investment fund has supported efforts across Academic Affairs to fund appointments of minority
faculty and administrators since 2000. New funding for scholarships and grants supports diverse populations
of students. The Admissions Office has hired African American and Hispanic Outreach Assistant Directors, hired
Spanish-English bilingual staff members, and created publications in Spanish to expand services for Spanish
speaking prospective students and their families. Initiatives in units across campus such as the Multicultural
Center, University Libraries, the University Press, and the Law School support diversity. The Silas Hunt Legacy Award
Celebration in 2006 highlighted African American contributions to the state and University. (See also Criterion 1b.)
In regard to “The need to increase the acquisition budget for books and periodicals for the
libraries,” increases in University support and aggressive fund-raising efforts have addressed many of those
concerns. In 1997, the Library received private funding to expand the number of electronic databases and the Library
has been moving forward to provide access to Library resources online both in the Library and off campus. The
Library’s operating budget has doubled, print collections now exceed 1.7 million volumes, and journals now number
18,173. Technology enhancements have included classroom and public computer support available to students in
Mullins Library, the Fine Arts Library, and the Physics/Chemistry Library. Additionally, Mullins Library now has a
wireless network throughout the building and 25 laptops are available for checkout through a cooperative program
with University Computing Services, in addition to 96 networked computers available in the newly expanded General
Access Computer Lab located on the second floor of Mullins Library.
The Library staff has increased by 23.25 FTE, including 14.25 professional positions. Through state and regional
consortia, rapid Inter-Library loan service has been enhanced through the use of the latest technology and an
electronic reserve system has moved use of class-specific materials beyond the Library. Fundraising efforts have
established over $34 million in endowments to support Library collections and services. While progress has been
made in support of the Libraries’ efforts to meet the University’s mission as a “Student centered research University
serving Arkansas and the world,” the rising costs of resources still hamper the Libraries’ ability to keep pace with new
and expanding programs. Work continues in this area.
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In regard to “The move toward a Research I university status will require some new priorities
and reallocation of resources,” the institution has now achieved a basic Carnegie classification of “Research
University (high research activity)” and has the goal of progressing to a classification of “Research University (very
high research activity)” over the next several years. The Vice Provost for Research and Dean of the Graduate School
is charged with allocating the budget for start-up research for new faculty appointments in a manner that will help
to achieve this goal. Total sponsored program awards for FY2006 totaled $72,346,209, the highest total to date, and
a 21.4 percent increase over FY2005. Estimated University of Arkansas gross technology licensing income rose 6
percent to $397,224 compared with FY2005, and income in FY2005 was 20 percent higher than FY2004. Since 1988
the University has earned almost $8 million in licensing income from all sources, including royalties, licensing fees,
and stock sale proceeds. Graduate School enrollment was 3,136 in the fall of 2006 compared to 2,969 in the fall of
2004, a 5.6 percent increase. Doctoral enrollment increased from 877 to 1,026 in the same time period, a 17 percent
increase. A total of 145 doctoral degrees was awarded during 2004-05 (124 Ph.Ds, 21 Ed.Ds). This was the largest
annual total awarded in the history of the University. A total of 134 doctoral degrees was awarded during the 2005-06
year. (See also Criterion Four.)
In regard to “The lack of capacity of current technology to achieve the goal of Research I
university status,” changing and increasing technology needs are being addressed by more extensive planning
and resources through a variety of means, including a new technology fee and increased private funding, such as
the proceeds from a $300 million gift to support honors study and graduate study. Results include smart classrooms,
new computing laboratories, wireless environments, new information system hardware and software, and a range of
technologies to support increasing numbers of large and sophisticated sponsored research programs.
In regard to “The role and structure of the University Relations staff needs clarification,”
University Relations now reports to the Vice Chancellor for University Advancement and serves campus public
relations and publication needs through professional and visible services and support activities. Evidence of their
work may be seen in such publications as the 2010 Commission reports.
In regard to “There is not yet a clear understanding of the concept, the acceptance, and
implementation of Assessment as a means to improve quality of programs,” strides have
been made in assessment understanding and activity, and a new Director of Program Review and Assessment has
taken office and taken over the task of coordination and focus for such initiatives throughout the campus. This is an
important achievement as assessment initiatives had formerly been coordinated and monitored entirely within the
separate schools and colleges. New academic policy supports these initiatives. A new program review process centers
on student academic achievement. (See also Criterion 3a).
In regard to “The central purpose of the core curriculum is not clear and is not yet
adequately documented,” over a period of several years the core curriculum committee prepared statements
of rationale, with broad input, for all core curriculum requirements. The statements were approved by the Faculty
Senate, and the statements are now in the Catalog of Studies, providing a formal statement of the basis for the core
curriculum and for its evaluation and changes to core requirements.
In regard to “The roles of faculty, staff, and students in the Campus Council are not clear
and need to be clarified,” constituent governance runs smoothly these days, as a result of the strengths of a
Faculty Senate established in the early 1990’s, the Staff Senate, and the Associated Student Government. The Campus
Council addresses those relatively few issues affecting all constituents equally. An initiative is planned to draft Rules
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of Procedure for the Council to underscore the need to continue to follow good practice in agenda setting, conduct of
meetings, and reporting to all campus constituencies. The Campus Council in 2006 recommended a campus review
of the inclement weather policy, and the review is in progress.
In regard to “The goals, values, and strategic plans of the University are not widely
understood and do not appear to transcend the individual unit goals,” goals, values, and
strategic plans of the University have been brought together under an extensive and continuing focus since 1997 with
the drafting of a vision statement under the leadership of the current chancellor and, since 2000, in the form of the
2010 Commission’s plans and initiatives. The publications of the Commission document this coordination of focus
for the institution as do other publications, Web sites, and initiatives. A revised mission and role and scope document
was approved in 2006 by the Board of Trustees and is under review for approval by the Arkansas Department of Higher
Education, along with those of other state institutions.
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APPENDIX C
Role And Scope (Mission)
University Of Arkansas, Fayetteville, 2006
As a nationally competitive student-centered research university serving Arkansas and the world, the University
of Arkansas has identified five major institutional goals: strengthening academic quality and reputation by
enhancing and developing programs of excellence in teaching, learning, research, and outreach; increasing
the size and quality of the student body; enhancing diversity among our faculty, students, and staff;
increasing public financial support; and increasing private gift support.
The University of Arkansas, Fayetteville is the largest and oldest state institution of higher education and the primary
state and land-grant university in Arkansas, offering the state’s most comprehensive array of undergraduate,
professional, graduate, and honors programs. Through these programs, students have the opportunity to participate
in nationally competitive research, to study abroad, and to work in business, industry, and other institutions through
internships. Courses and degree programs are offered by both traditional and technology-mediated instruction to
students at other campuses and sites in Arkansas and some military bases and at international sites.
The University also provides a wide range of public- and economic development-related services including—most
especially—technical and professional services to further the economic growth of Arkansas. In addition, the
University assists other institutions of public and higher education in Arkansas by providing specialized resources,
such as computing, library, and information technology services and expertise in many disciplines. Public- and
economic development-related services are provided through the various academic departments, schools, and colleges
and by specialized units such as the Arkansas Leadership Academy, the Legal Clinic, the Small Business Development
Center, the Community Design Center, GENESIS (the technology-based business incubator), the Center for Arkansas
and Regional Studies, the Division of Continuing Education, and the Arkansas Research and Technology Park.
Recognized as a Carnegie Research University (high research activity), the University is the only comprehensive
research university in Arkansas. Pursuit of research, scholarly, and creative endeavors is a significant responsibility
of faculty members at the University, along with integrating original scholarship with teaching and public service
activities. Such integrated efforts are designed to advance the frontiers of knowledge and to apply that knowledge
to improve human understanding, advance economic development and the standard of living and quality of life
of people in Arkansas, the nation, and the world. University research, scholarly, and creative programs also play
important roles in graduate education and increasingly in undergraduate programs as well. Indeed, the integrated
scholarly activities of faculty members and staff are marks of overall instructional quality for students at all levels and
at locations around the world.
Research and scholarly efforts at the University are pursued by faculty members through the various academic
departments, schools, and colleges and through specialized units such as the Business and Economic Research
Center, the Mack Blackwell Rural Transportation Center, the High Density Electronics Center, the Center for Advanced
Spatial Technologies, the Center for Protein Structure and Function, the Center for Semiconductor Physics in
Nanostructures, and the Institute of Food Science and Engineering. Campus centers and initiatives are evaluated
periodically in relation to their productivity and relevance to the economic development needs of the state, with new
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centers added and current ones discontinued on the basis of performance.
This Web site includes the current degree programs recognized by the Arkansas Higher Education Coordinating Board
to be offered by the University of Arkansas in carrying out its institutional role and scope.
www.arkansashighered.com/pdfs/RP/degrees.pdf
This Web site lists the organizational units approved for the University of Arkansas to carry out its instructional, public
service, and research role and scope.
www.arkansashighered.com/pdfs/RP/DeptCode.pdf

68

SELECTED BIBLIOGRAPHY
Web Sites Related to Core Components
Self-Study Web Site
http://selfstudy.uark.edu
University of Arkansas Web Site
http://www.uark.edu
Institutional Snapshot and Federal Compliance
http://selfstudy.uark.edu/InstSnapshotFedCompliance.pdf
Accrediting Bodies, 1620.12 - 3a
http://www.uark.edu/admin/vcacsey/AcaPolicySeries/academic_policies.html
Appointments, Promotion, Tenure, Non-Reappointment, and Dismissal of Faculty - Board Policy 405.1 - 4a
http://vcfa.uark.edu/Documents/BOTPol_0405_1.PDF
Athletics - 5d
http://selfstudy.uark.edu/Athletics.pdf
Biological Anthropology Field School in Jordan - 1b
http://www.uark.edu/~jcrose/field/
Catalog of Studies - 1e
http://catalogofstudies.uark.edu/
Co-Curricular Programs and Experiential Offerings - 4b, 4c
http://selfstudy.uark.edu/CocurricularExperiential.pdf
Community Design Center - 5a
http://uacdc.uark.edu/
Diversity Plan - 1b
http://selfstudy.uark.edu/DiversityPlan.pdf
Diversity: Publications of University of Arkansas Press - 1b
http://www.uark.edu/~uaprinfo/titles/sitemap.html
Diversity Task Force - 1b
http://advancement.uark.edu/diversity/
Employee diversity demographics - 1b
http://hr.uark.edu/Diversity/Demographics/
Evaluative Criteria, Procedures, and General Standards for Initial Appointment, Successive Appointments, Annual and PostTenure Review, Promotion, and Tenure - 1e
http://www.uark.edu/admin/vcacsey/PolicyDocuments/evaluative.pdf
Facilities Management benchmarking - 2c
http://vcfa.uark.edu/649.htm
Faculty Handbook - 1e, 3b
http://www.uark.edu/admin/vcacsey/facultyhandbook/Contents.html
First Year Experience - 3c, 5b
http://fye.uark.edu/
Funding Formula - Legislative Act 1429 - 2b
http://www.adhe.edu/if/links/Act1429.pdf
GENESIS Technology Incubator – 5d
http://www.uark.edu/depts/genesis/
Governance: Administration Committees - 1d
http://www.uark.edu/admin/vcacsey/admnboards/index.html
Governance - Campus Council - 1d
http://www.uark.edu/depts/campcoun/
Governance: Faculty Financial Advisory Committee - 2b
www.uark.edu/depts/facsen/facsen2005to2006/finance041706.ppt
Governance - Faculty Senate - 1d
http://www.uark.edu/depts/facsen/facsen2006to2007/AgendaMinutes2006to2007.html
Governance: Graduate Council – 1d
http://www.uark.edu/depts/gradinfo/dean/gradcouncil/minutes/index.html
Governance: Staff Senate - 1d
http://www.uark.edu/ua/stsenate/committees.html

69

Governance: Student Government, Associated - 1d
http://asg.uark.edu/
Graduate School Catalog - 1e
http://catalogofstudies.uark.edu
Historical Markers – 2a
http://advancement.uark.edu/info/historical_markers/
Honors College - 1c, 3c
http://honorscollege.uark.edu/
Human Resources Development degree program - 5d
http://www.uark.edu/misc/vaed/hrd/index.html
Imagine, Inquire, Impart: A Final Report on the Campaign for the 21st Century - 2b
http://www.uark.edu/rd_vcad/campaign/index.htm
Master Index to University Policy -1e
http://selfstudy.uark.edu/PDF/PolicyIndex.pdf
Minutes of the Board of Trustees - 1d
http://vcfa.uark.edu/742.htm
Optical Network, AREON – Arkansas Research and Education Optical Network - 2b
http://selfstudy.uark.edu/OpticalNetwork.pdf
Planning and Identity - 2a
http://www3.uark.edu/PHPL/Planning/campus_planning/content/planning+identity.pdf
Publications and Presentations - 4a
http://www.uark.edu/depts/gradinfo/dean/reports/Publications2004-05.pdf
Reallocation Cited in NCATE Report - 2b
http://coehp.uark.edu/Institutional_Report_11_04_04.doc
“Roles and Benefits of Research Universities,” All Things Academic - 4a
http://libinfo.uark.edu/ata/v1no3/included.asp
School of Law Catalog of Studies - 1e
http://law.uark.edu/
Schools and Colleges: annual reports, budget presentations, progress reports, et al
http://selfstudy.uark.edu
Spirit of the Legacy Report - 1b
http://www.uark.edu/admin/urelinfo/SilasHunt/index2.html
Staff Handbook- 1e
http://hr.uark.edu/StaffHandbook/
Student Academic Achievement & Degree Program Outcomes-Academic Policy 1630.10 -3a
http://www.uark.edu/admin/vcacsey/AcaPolicySeries/163010.pdf
Student Satisfaction, National Survey of - 3a
http://www.uark.edu/admin/uadata/surveys/pdfs/NSSE2005Report.pdf
Student Handbook - 1e
http://www.uark.edu/ua/uaprod/handbook/Print/StudentHandbook.pdf
Teaching Academy - 3b
http://dailyheadlines.uark.edu/9560.htm
Teaching and Faculty Support Center - 3b
http://www.uark.edu/misc/tfscinfo/
Tuition and Fees Information – 1d
http://avcf.uark.edu/TREAWeb/tuition.asp?pagestate=ExplainFees
Web Gallery Online Student Art – 3c
http://art.uark.edu/galleryOfWork-under/

Resources to be made available during the visit (Handbook of Accreditation, 9.4) will include paper and additional online
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available only in paper.
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with the unmarked but obvious end of that section. A list of references by report, Criterion, and page number follows the Criteria for Accreditation.
The Criteria for Accreditation
Criterion One: Mission and Integrity
Criterion Statement The organization operates with integrity to ensure the fulfillment of its mission through
structures and processes that involve the board, administration, faculty, staff, and students.
Core Component 1a - The organization’s mission documents are clear and articulate publicly the
organization’s commitments.
Core Component 1b - In its mission documents, the organization recognizes the diversity of its
learners, other constituencies, and the greater society it serves.
Core Component 1c - Understanding of and support for the mission pervade the organization.
Core Component 1d - The organization’s governance and administrative structures promote
effective leadership and support collaborative processes that enable the organization to fulfill
its mission.
Core Component 1e - The organization upholds and protects its integrity.
Criterion Two: Preparing for the Future
Criterion Statement The organization’s allocation of resources and its processes for evaluation and planning
demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges
and opportunities.
Core Component 2a - The organization realistically prepares for a future shaped by multiple
societal and economic trends.
Core Component 2b - The organization’s resource base supports its educational programs and its
plans for maintaining and strengthening their quality in the future.
Core Component 2c - The organization’s ongoing evaluation and assessment processes provide
reliable evidence of institutional effectiveness that clearly informs strategies for continuous
improvement.
Core Component 2d - All levels of planning align with the organization’s mission, thereby
enhancing its capacity to fulfill that mission.
Criterion Three: Student Learning and Effective Teaching
Criterion Statement The organization provides evidence of student learning and teaching
effectiveness that demonstrates it is fulfilling its educational mission.
Core Component 3a - The organization’s goals for student learning outcomes are clearly stated
for each educational program and make effective assessment possible.
Core Component 3b - The organization values and supports effective teaching.
Core Component 3c - The organization creates effective learning environments.
Core Component 3d - The organization’s learning resources support student learning and
effective teaching.
Criterion Four: Acquisition, Discovery, and Application of Knowledge
Criterion Statement The organization promotes a life of learning for its faculty, administration, staff, and students by
fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission.
Core Component 4a - The organization demonstrates, through the actions of its board, administrators, students,
faculty, and staff, that it values a life of learning.

Core Component 4b - The organization demonstrates that acquisition of a breadth of knowledge and
skills and the exercise of intellectual inquiry are integral to its educational programs.
Core Component 4c - The organization assesses the usefulness of its curricula to students who will
live and work in a global, diverse, and technological society.
Core Component 4d - The organization provides support to ensure that faculty, students, and staff
acquire, discover, and apply knowledge responsibly.
Criterion Five: Engagement and Service
Criterion Statement As called for by its mission, the organization identifies its constituencies and serves them in
ways both value.
Core Component 5a - The organization learns from the constituencies it serves and analyzes its capacity
to serve their needs and expectations.
Core Component 5b - The organization has the capacity and the commitment to engage with its
identified constituencies and communities.
Core Component 5c - The organization demonstrates its responsiveness to those constituencies that
depend on it for service.
Core Component 5d - Internal and external constituencies value the services the organization provides.

Raising the Bar, 2007
Criterion One: 12, 13, 17, 19, 21, 22, 24, 35, 26, 42
Criterion Two: 11-17, 19, 21, 26, 27, 34-36, 38-44, 46-52
Criterion Three: 12-14, 20, 22, 26, 27, 34, 36-39, 44, 45
Criterion Four: 12-14, 18-21
Criterion Five: 12, 14, 17-22, 25-28, 38

Totals by Criterion
C1

C2

C3

C4

C5

REPORT
Raising
the Bar

TOTAL
16

47

25

11

20

119

2010 COMMISSION

UREL#06-090

R AIS ING TH E BAR • A R EPO R T BY THE UNIVERSITY OF ARKANSAS 2010 COMMISSION • FEBRU ARY 20 07

422 Administration Building
Fayetteville, AR 72701
479-575-2151

raising the bar
a report by the
university of arkansas 2 0 1 0 commission

ta b l e o f c o n t e n t s
Foreword...............................................................................................................3
Executive Summary: Key Findings.....................................................................5
Recommendations
Introduction..........................................................................................................9
Progress Toward Supporting Arkansas Public Higher Education..................11
	The Progress Report
	The funding formula for higher education
	Capital improvement needs
How the State of Arkansas “Measures Up”
Enhancing Research and Education Programs to Bolster State
and National Economies..................................................................................18
	Arkansas’ degree production and the
positive impact of an educated citizenry
The Importance of Diversity..............................................................................24
Internationalization and Outreach..................................................................26
	Southeastern Conference Academic Consortium
Higher Learning Commission Accreditation...................................................28
Recommendations............................................................................................29
Appendices .......................................................................................................32
Bibliography . .....................................................................................................53
2010 Commission Membership .......................................................................55
Administration.................................................................................................... 57
Acknowledgements .........................................................................................58



l i s t o f i l l u s t r at i o n s
1. College Going Rates..............................................................................................11

2. University of Arkansas Progress Report.................................................................12

3. Projected Uses of Full Formula Funding...............................................................14

4. Summary of Model Production............................................................................15

5. Full-Time Enrollment Percentage Growth................................................................16

6. State Funding for New Construction and Renovation of Academic Facilities.....16

7. Comparison of Degree Production......................................................................23

8. Education and Training Pay..................................................................................23



FOREWORD
• A framework was developed that led to several successful
proposals in the recently completed $1 billion Campaign
for the Twenty-First Century.

The 2010 Commission—a group of more than 90 business,
civic, education, and government leaders and students—was
first charged by Chancellor John A. White in 2000 with
studying and presenting a case for the importance of the
University of Arkansas (the University, U
of A, or UA) in the State’s economic and
cultural future. In September 2001, the
Commission issued its first report: Making
the Case: The Impact of The University
of Arkansas on the Future of the State of
Arkansas. The work of the Commission
continued thereafter, with the goal of
working through to 2010 to ensure the
University’s vision of becoming a nationally
competitive, student-centered research
university serving Arkansas and the world.

• Presentations on the findings in Making
the Case were made to Governor Huckabee
and the Joint Education Committee of the
Arkansas General Assembly; the report
also served as a key resource document for
Governor Huckabee’s highly successful
Economic Summit (August 21, 2002),
which addressed the theme: “Advancing
State Economies Through University- &
State-based Research and Development.”
The 2010 Commission’s second report,
Picking Up the Pace, provided the
opportunity to further encourage the
University’s growth and development and
to disseminate prominent societal leaders’ testimonials
on the benefits of the Commission’s work. As a result of
Picking Up the Pace:

In March of 2004, the Commission issued
its second report, Picking Up the Pace, and in
the same month a year later, the third report, Gaining Ground,
was unveiled. As a continuing extension of its efforts, the
Commission presents its fourth report—Raising the Bar.

• The case was reinforced for enhanced
State appropriations to the University.

Causes and Effects
The first 2010 Commission report—Making
the Case—emanated from the conviction
that Arkansans would benefit from a cogent
set of arguments about the benefits the U of
A could bring to the economic and cultural
life of our State. As a result of Making the
Case:

• Consciousness statewide was raised
about the need for improved student
retention and baccalaureate completion
rates, particularly for students beginning
academic careers in community colleges.
A
Report By
The University of Arkansas

• Arkansas’ higher education leaders were
assisted through data and comparisons with
neighboring states in building arguments
for the adoption of a funding formula for
the state’s two- and four-year colleges and
universities.

• Presidents and chancellors of several
2010 Commission
research universities in other states used
the information and strategies delineated
in the report to “make convincing cases”
to governing boards and legislatures
for improvements of their own institutions. Furthermore,
• UA faculty members, students, staff, alumni, and friends
the report motivated a number of other national research
rededicated efforts in assisting the University to “pick up
the pace” in meeting the 2010 Commission’s goals for the
universities to develop and charge bodies to do work similar
to that of the 2010 Commission.
first decade of the 21st century.
3

Gaining Ground, the 2010 Commission’s third report,
provided blueprints for a number of UA efforts. And, in large
measure, as a result of the analyses and recommendations in
Gaining Ground:

for Undergraduate Education of the American Council on
Education, the Association of American Universities, the
National Association of State Universities and Land-Grant
Colleges and three others that serve
private colleges and universities). While
there are differences in emphases among
spokespersons for these groups, all agree
that there must be a “raising of the bar”
in higher education delivery, productivity,
and effectiveness, if America is to remain
a prominent contributor to the world’s
economy and culture.

• Many 2010 Commissioners, including
members of the Arkansas General
Assembly, advocated for and witnessed
adoption of the higher education
funding formula patterned after the
North Carolina model and proposed
by the Arkansas Department of Higher
Education.

If Arkansas and the University of Arkansas
are to become and remain significant
contributors to the nation’s emerging
higher education vision, they too must raise
the bar. Thus, this report—dubbed much
earlier and almost presciently, Raising the
Bar—comes at a time of confluence of ideas, all pointing
to needs for investment and change. For Arkansas and the
University of Arkansas, a bright future will best be insured
through full funding of the State’s funding formula for higher
education, unprecedented investment in higher education’s
infrastructure, and responsiveness by this flagship university
to the challenges facing higher education nationally.

• Assisted by the leadership of Governor
Mike Huckabee, funding was secured
for the LambdaRail high speed optical
network in Arkansas.
• The University community redoubled efforts in research
and related outreach and witnessed the expansion of the
Arkansas Research and Technology Park.

Summarizing and Going Forward
The efforts of the 2010 Commission—now covering a period
of six years—have resulted in three reports that have supported
the University’s efforts in becoming a nationally competitive,
student-centered research university serving Arkansas and the
world. Equally important, the benchmarking and assessment
“report cards” embedded in the 2010 Commission reports
have served as objective checks on the University’s progress
in meeting the ambitious 2010 goals, first elaborated in 2000.
Indeed, in 2006, several of the goals have been nearly met.
However, while the U of A was making progress toward
achieving the 2010 goals, other national public research
universities were making improvements in serving their states
and the nation.

With a vision of Arkansas as a model for national higher
educational development, the 2010 Commission is
dedicated to helping further the University’s contributions
to the economic robustness and cultural richness of
Arkansas and the world, and thereby presents its fourth
report, Raising the Bar.
Reynie Rutledge, Sr., Chair
2010 Commission
Bob Smith, Executive Secretary
2010 Commission

Several national reports and critical commentary have
simultaneously pointed to the challenges our country faces
in an increasingly global economic and cultural community.
The discourses come from National Academies (Rising
Above the Gathering Storm: Energizing and Employing America
for a Brighter Economic Future), the U. S. Department of
Education (A Test of Leadership: Charting the Future of U.S.
Higher Education), the Council of Regional Commissions,
and six major higher education associations (“Next Steps”
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EXECUTIVE SUMMARY: KEY FINDINGS
The 2010 Commission was created to develop a
comprehensive plan for the University of Arkansas for the
first decade of the 21st century—a plan that will position
Arkansas to compete as one of the nation’s strongest states. In
its first two reports, Making the Case and Picking Up the Pace,
the 2010 Commission objectively examined the University’s
performance and brought widespread attention to UA efforts
to emerge as a nationally competitive, student-centered
research university. The third report of the 2010 Commission,
Gaining Ground, was a mid-course assessment evaluating
the progress of the University since the formation of the
Commission.

Arkansas’ public colleges and universities require greater state
support. State appropriations to the University of Arkansas
continue to fall short of 2010 projections and fall short of full
formula funding by more than $36 million. Full funding is
necessary to “raise the bar” for the U of A and to address
pressing needs exacerbated by continued under-funding, such as
hiring and compensating faculty and staff, developing need-based
scholarships, and providing start-up and matching funds.
2. The lack of a capital budget to support the State’s
higher education institutions has resulted in uneven and
inadequate support for new facilities and maintenance of
existing facilities.

Raising the Bar, the 2010 Commission’s fourth report, measures
the strides made by the University of Arkansas and analyzes
what steps are being taken, and those that remain to be taken,
to “raise the bar” and see the University move to the forefront
of higher education. It does so in the context of increasing
national awareness of the critical role public higher education
will play in shaping the future of the nation.

Arkansas’ two- and four-year colleges and universities have
capital needs in excess of $1.3 billion. The University of
Arkansas Fayetteville campus has capital needs in excess of
$350 million. As a result of the lack of support for capital
needs, Arkansas is losing ground to neighboring states. From
1995 to 2005, full time enrollment in Arkansas’ public colleges
and universities grew 45 percent, compared to 36 percent
in Mississippi, 25 percent in Oklahoma, and 20 percent in
Tennessee. Over this same period of time, Tennessee has directed
$1.12 billion in state funding to new construction and renovation
of academic facilities, Oklahoma has spent $718 million, and
Mississippi $650 million. Arkansas funding for capital needs has
totaled only $143 million.

Key Findings
Among the findings in Raising the Bar are the following:
1. Ensure the funding formula for Arkansas public colleges
and universities is fully funded.
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3. Despite fiscal concerns and challenges, the University
continues to improve academic quality and reputation as it
increases the size and quality of its student body.

increases in Pell grants. The University of Arkansas must
articulate the need to increase the level of funding for the Arkansas
Academic Challenge grants.

Since 1998, the University has seen its peer assessment score
repoarted in U.S. News and World Report, a measure of its
reputation among college officials, increase significantly. In fact,
since 1998 the UA peer assessment score has risen more than
that of all but one university among the 54 benchmark institutions
(Appendix B). Fall semester 2006 featured the largest enrollment
in the history of the University of Arkansas, as well as the largest
and most academically distinguished freshman class ever.

Recommendations
In each of its reports, the 2010 Commission has
recommended actions necessary in the months and years
ahead for the University of Arkansas to consolidate its
position as a nationally competitive, student-centered
research university serving Arkansas and the world.
Raising the Bar contains 40 recommendations. Many have
been updated since the publication of Gaining Ground.
Thirteen are directed to the Governor and the General
Assembly; five are for the Arkansas Congressional delegation;
nine are intended for business leaders in Arkansas; and 13 are
aimed at the University of Arkansas community—trustees,
benefactors, students, faculty, staff, administrators, alumni,
and friends.

4. Enhancing the diversity of the University of Arkansas
campus community—faculty, staff, and students—remains
both a challenge and the top priority of the University
administration.
Minority enrollment is 2,167 for fall 2006, up 13.6% since 2000.
However, the 2010 goal is to enroll 4,000 minority students. It is
essential for Arkansas’ public colleges and universities to welcome
and include the State’s minority populations.

RECOMMENDATIONS FOR THE GOVERNOR
AND GENERAL ASSEMBLY

5. In the “flatter world,” the University of Arkansas must
both lead and respond to trends and challenges in higher
education.

Recommendation #1
Make higher education funding a top priority and ensure the
formula for Arkansas higher education is fully funded. Create
a capital improvement fund for higher education.

Through initiatives like the Arkansas World Trade Center and the
Southeastern Conference Academic Consortium, and through
increased emphasis on global thinking and training, the University
must prepare students to succeed in the “flatter world” and serve
the economic development needs of the region, State, nation, and
world. The University must strive to be a model of a sustainable
university, as well. The University must anticipate and respond
to the shifting landscape of higher education and support the
recommendations of national reports such as Rising Above the
Gathering Storm.

Recommendation #2
Recognize that the University of Arkansas is emerging as “a
nationally competitive, student-centered research university
serving Arkansas and the world.”

6. To keep the cost of Arkansas public higher education
affordable, need-based aid, Pell grants, Arkansas Academic
Challenge grants, and transfer scholarships are more essential
than ever.

Recommendation #3
Support the University’s five major goals: 1) enhancing the
diversity of the faculty, staff, and student body; 2) enhancing
academic quality and reputation by excelling in teaching,
research, and outreach; 3) increasing the size and quality
of the student body; 4) increasing private support; and 5)
increasing federal and state support. Hold the University
accountable for achieving these goals.

The University must work to ensure that the cost of Arkansas
public higher education does not increase to such an extent that
the State’s young people are priced out of a college education. It
is essential that Arkansas increase the number of college-educated
citizens in order to continue to compete in the knowledge-based
economy. Arkansas should add its voice to those who are seeking

Recommendation #4
Bolster the State’s research capacity, particularly at
institutions showing the greatest promise for research and
scholarship. Increase the amount of funds available to all
university researchers for required matches on competitive
research grants.
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RECOMMENDATIONS FOR THE ARKANSAS
CONGRESSIONAL DELEGATION

Recommendation #5
Develop a statewide plan for competing in the knowledgebased economy of the 21st century. In particular, identify
and prioritize key areas and institutions best positioned to
strengthen the State’s intellectual infrastructure in research,
science, technology, education, and medicine.

Each year, the University administration solicits from
the faculty information on research initiatives deserving
of federal funding. After a series of presentations, the
administration selects eight to 10 priorities and then seeks
support from the Arkansas congressional delegation to
identify funding sources.

Recommendation #6
Offer State-sponsored workshops that help prepare high
school students to perform well on the ACT assessment.
Provide funds to allow financially challenged students to
retake the ACT.

Recommendation #14
Coordinate efforts to provide annual funding for the
Arkansas World Trade Center.

Recommendation #7
Leverage private support by creating a dedicated State fund to
match private gifts endowing professorial chairs and academic
programs and the construction of academic buildings.

Recommendation #15
Continue to support University of Arkansas research,
particularly in nanotechnology and other leading-edge
initiatives that promise to enhance the State’s economic
development.

Recommendation #8
Enhance incentives for venture capital and for high-tech
firms to locate in Arkansas, as well as retain and strengthen
in-state companies to discourage them from migrating
elsewhere.

Recommendation #16
Support UA research programs, such as the Mack-Blackwell
Rural Transportation Center, that make a statewide impact.
Recommendation #17
Continue efforts to secure federal funding for clean up of the
SEFOR reactor site in southern Washington County.

Recommendation #9
Provide institutional incentives for rapidly increasing the
percentage of Arkansans with baccalaureate and advanced
degrees (master’s, professional, and doctoral).

Recommendation #18
Ensure that Pell Grants keep pace with higher education
inflation to help address the growing demand for increased
need-based funding.

Recommendation #10
Facilitate the collaboration of two- and four-year institutions
by offering degrees on other campuses to reduce duplication
and expand opportunities for Arkansans. Implement a
transfer scholarship program to ensure that more graduates of
two-year colleges pursue four-year degrees.

RECOMMENDATIONS FOR BUSINESS LEADERS
Recommendation #19
Invest in and become more involved in higher education
institutions. Provide increased philanthropic support.
Sponsor research projects and contracts that benefit business.
Offer more opportunities to college students through
internships, externships, and mentoring programs.

Recommendation #11
Support efforts to recruit high-ability students from other
states and nations to attend college in Arkansas, creating a
“brain gain” and building the technical workforce needed for
the 21st century economy.
Recommendation #12
Upgrade the State’s information systems infrastructure and
fund a statewide digital library for use by public libraries, as
well as public and private colleges and universities.

Recommendation #20
Actively support the Commission’s recommendation for
increased funding for Arkansas public higher education.
Support full funding of the formula for higher education
and the creation of a capital improvement fund for higher
education.

Recommendation #13
Support the Arkansas World Trade Center.

Recommendation #21
Support the recommendations in A Test of Leadership:
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Recommendation #30
Communicate that the University of Arkansas is the best
hope for the State to have a nationally competitive research
university.

Charting the Future of U.S. Higher Education by the U.S.
Department of Education, the recommendations in Rising
Above the Gathering Storm by the National Academies, and
the recommendations in Next Steps, a joint effort by the
leadership of six major U.S. higher education associations.

Recommendation #31
Support the increase of purchasing power of the Pell Grant
and the Arkansas Academic Challenge grant.

Recommendation #22
Consider the long-term value of hiring employees with fouryear degrees to enhance corporate skill sets. Assist the State
in increasing the number of adults having at least a bachelor’s
degree.

Recommendation #32
Achieve the University’s 2010 goals of enrolling 22,500
students, including 4,000 minority students; retaining 88
percent of freshmen; and graduating 66 percent of entering
students within six years.

Recommendation #23
Pay nationally competitive salaries for college graduates and
provide competitive benefits to attract outstanding new talent
to Arkansas and stem the flow of outstanding native talent to
other states.

Recommendation #33
Meet 2010 annual research goals, including $100 million in
new awards, $150 million in expenditures, and $50 million in
federal expenditures.

Recommendation #24
Provide incentives for employees to obtain bachelor’s and
advanced degrees (master’s, professional, and doctoral).

Recommendation #34
Sustain annual private giving at a level of $100 million and
increase the University’s endowment to $1 billion by 2010.

Recommendation #25
Define workforce development needs and communicate them
to appropriate colleges and universities.

Recommendation #35
Continue concerted efforts between the University of
Arkansas and the Arkansas Congressional delegation to seek
out and support opportunities to bring federal research funds
to the State.

Recommendation #26
Provide more educational opportunities and educational
infrastructure for employees on site and/or in the context of
their lives. Invest in distance learning on company sites or
work with other businesses, local high schools, and colleges
and universities to gain access.

Recommendation #36
Support the Arkansas World Trade Center.
Recommendation #37
Support efforts to make the University of Arkansas the model
of a sustainable university.

Recommendation #27
Support the Arkansas World Trade Center.
RECOMMENDATIONS FOR THE UNIVERSITY OF
ARKANSAS COMMUNITY

Recommendation #38
Provide leadership for the private and public education
systems in the State.

Recommendation #28
Continue to strengthen the University of Arkansas’ standing
as a nationally competitive, student-centered research
university serving Arkansas and the world.

Recommendation #39
Continue efforts to educate students and parents that higher
education is an investment, not an expense.

Recommendation #29
Continue to pursue the University’s institutional goals of 1)
enhancing the diversity of the faculty, staff, and student body;
2) enhancing academic quality and reputation by excelling
in teaching, research, and outreach; 3) increasing the size and
quality of the student body; 4) increasing private support; and
5) increasing federal and state support.

Recommendation #40
Create a communications and marketing plan to ensure that
Raising the Bar is seen, heard, and understood by key opinion
leaders and constituencies across the State.
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INTRODUCTION
help of Governor Mike Huckabee, was connected to the
National LambdaRail, a new high speed fiber optic network.
By joining the National LambdaRail, Arkansas’ universities
and private, technical businesses are linked with other
research universities and businesses throughout the U.S.

Seven years ago, Chancellor John A. White enlisted the
help of more than 90 business, government, and education
leaders throughout Arkansas who share a vision of a
stronger University of Arkansas and a stronger State. This
group, called the 2010 Commission, established a set of
goals for the University to reach by 2010, and has studied
the challenges facing higher education in America and
the benefits of having a nationally competitive research
university in Arkansas.

In the 2010 Commission’s fourth report, Raising the Bar,
the Commission argues for obtaining full funding of the
funding formula for Arkansas public two- and four-year
colleges and universities, as well as for providing much more
substantial support to address the capital needs of Arkansas
public higher education institutions. Greater state support
in both areas is essential to ensuring the University remains
competitive and responsive to the issues facing national
higher education.

The Commission’s first two reports—Making the Case and
Picking Up the Pace—offered arguments for increased support
of the U of A and provided blueprints to ensure that the
University of Arkansas would be numbered among the
nation’s prominent public research universities by the year
2010. The third report of the 2010 Commission, Gaining
Ground, provided a mid-course assessment of the progress of
the University since the formation of the Commission.

Recent reports and recommendations issued by the U.S.
Department of Education, the National Academies, and
others target challenges facing higher education. Issues such
as the affordability and accessibility of higher education,
the need for greater innovation and research, and increased
accountability within public higher education institutions
receive much attention in these commentaries. Examples of
how the University of Arkansas is responding to and leading
the way in addressing these issues are found in the section,
“Enhancing Research and Education Programs to Bolster
State and National Economies.”

Two of the most prominent recommendations made
by the 2010 Commission in Gaining Ground have been
adopted since the release of the report. The Department
of Higher Education’s funding formula for Arkansas public
universities was adopted by the Arkansas General Assembly.
This funding formula assures that Arkansas public higher
education institutions will be funded in a fair and equitable
manner. Additionally, the State of Arkansas, with the
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• Education and training pay
• The University’s role, including six-year graduation rates

The next section highlights the University’s ongoing
commitment to enhancing the diversity and inclusiveness
of the campus community. “Internationalization and
Outreach” details the University’s efforts to play a key role
in internationalization and prepare students for success in
the “flat world” described by Thomas Friedman through
initiatives such as the Arkansas World Trade Center and the
Southeastern Conference Academic Consortium, as well as
the University’s effort to become the model of a sustainable
university. The final narrative section describes the special
emphasis reaccreditation process made possible in large part
by the efforts of the 2010 Commission.

• The importance of diversity
• “Minorities in majority” by 2050
• Expanded underrepresented categories
• Importance of recruitment and retention
• Faculty, students, and staff diversity
• Challenges presented by Arkansas demographics
• Internationalization and outreach
• Study abroad among undergraduates
• Goals for undergraduates and graduate students
• Southeastern Conference Academic Consortium
• Honors College endowment
• Postgraduate fellowship successes
• Formation of the School of Continuing Education and
Academic Outreach
• International development and education goals
• Arkansas World Trade Center
• Sustainability

In summary, Raising the Bar features the following sections
and subject matter:
• Progress toward supporting Arkansas public higher
education
• The University of Arkansas Progress Report
• The funding formula for higher education
• The University’s $36 million shortfall
• The $11.3 million state appropriation
• Capital funding needs and how Arkansas’ capital
funding compares with neighboring states
• How Arkansas “Measures Up”
• How increased state funding will “raise the bar” for the
University and State

• The Role of the 2010 Commission in the 2007 UA
accreditation review and visit by the Higher Learning
Commission of the North Central Association
• Importance of accreditation
• Work of the 2010 Commission and the “special
emphasis” reaccrediting process

• Enhancing research and education programs to bolster
state and national economies
• A Test of Leadership: Charting the Future of U.S. Higher
Education and the Organisation for Economic Cooperation and Development
• Recommendations from Rising Above the Gathering
Storm, including:
• Increasing America’s talent pool through
improvement of K-12 science and mathematics
education
• Providing commitments to basic research
• Enhancing economic development, security, and
quality of life
• Improving U.S. environs for innovators and
innovation
• Ensuring future innovation: manufacturing and
marketing, a revised patent system, tax policies, and
broadband access
• The letter from the American Council on Education
• A Brighter Future for Arkansas
• Arkansas’ college-going rate

As in previous reports, the “Recommendations” section offers
action items for the consideration of Arkansas’ government,
business and academic leadership. The recommendations,
if acted upon, will help public higher education and the
University of Arkansas meet their potential for service,
teaching, and research. Many recommendations have been
updated or added since the publication of Gaining Ground.
The appendices offer data on the University of Arkansas and
peer universities, as well as State and national education and
economic performance.
Examples of the University of Arkansas’ outreach, teaching,
research, and economic impact are featured throughout
Raising the Bar.
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PROGRESS IN SUPPORTING ARKANSAS
P U B L I C H I G H E R E D U C AT I O N

College Going Rate (%)

The past 15 years have
Figure 1: College Going Rates
witnessed remarkable
70
enrollment growth in
65
Arkansas public colleges
and universities. In fact,
60
since 1990, enrollment at
Arkansas two- and four55
year schools has increased
50
63.5 percent to more
than 101,000 students.
45
As shown in Figure 1,
40
Arkansas’ college going
rate has almost reached
35
the national average. This
National
Arkansas
30
is certainly a welcome
1981 1983 1985 1987 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
development for Arkansas.
As more Arkansans pursue
higher education, one can
public education system was inadequate and inequitable.
expect the State to grow more culturally and economically
prosperous.
The 2010 Commission applauds the State’s commitment
to improving K-12 education. Arkansas public higher
education also received great support through the adoption
of the Arkansas Department of Higher Education’s funding
formula and the approval of Referred Question Number
One, the College Bond Issue. The funding formula assures

Several recent developments indicate that Arkansans
recognize the importance of education. K-12 education
has received unprecedented support, both financially and
publicly, since the Arkansas Supreme Court ruled the State’s
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Arkansas, it has not been fully funded. The funds released
that public universities receive state funds in a fair and
by the approval of the College Bond Issue fall far short of
equitable manner, while the College Bond Issue provides
meeting the capital needs
much-needed funds to improve
of Arkansas’ colleges and
the facilities, technology, and
The UA Community Design Center (UACDC) of the
universities. In order to keep
infrastructure of Arkansas’
School of Architecture has built an outstanding
Arkansas higher education
public colleges and universities.
national reputation for innovative, sustainable
affordable and accessible and,
solutions to urban planning issues. UACDC has
in turn, to continue to increase
Despite these positive
received 14 prestigious national awards in the
the number of Arkansans
developments, state support for
past three years for its design and planning work,
pursuing and completing a
higher education has not kept
including the 2006 Education Honors Award from
college degree, it is essential
pace with statewide enrollment
the American Institute of Architects.
to fully fund the Arkansas
growth. Colleges and
Department of Higher
universities across Arkansas
Education’s funding formula and to meet the pressing capital
continue to face funding shortfalls and glaring capital
needs of Arkansas public colleges and universities.
needs. Arkansas is not alone among states; according to a
report by the National Conference of State Legislatures,
Full funding will help the University of Arkansas build on
Transforming Higher Education, “states have…reduced the
the success reflected in the Progress Report (Figure 2) and
percent of state budgets that are appropriated to higher
education and state appropriations as a share of public
address areas that require improvement. By making funding
university revenue are down.”
levels competitive with those of universities in neighboring
states, the University will continue to make progress and to
“raise the bar” for the State and its citizens.
While the funding formula has been put in place in

Figure 2: University of Arkansas Progress Report
Performance Measure

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2010
Goal

23.5
24.0
24.9
24.8
24.8
25.0
25.4
25.4
25.3
25.5
26.5
Freshman ACT (F)
3.40
3.46
3.51
3.52
3.54
3.57
3.60
3.57
3.57
3.58
3.65
Freshman HSGPA (F)
28%
32%
36%
32%
35%
35%
36%
36%
32%
32%
50%
Freshman Upper Decile % (F)
90.5%
92.8%
94.1%
92.5%
93.5%
92.6%
93.0%
92.9%
92.9%
n/a
96.0%
Freshman Mid-Yr Retention (FS)
73.2%
74.1%
77.2%
81.7%
81.7%
82.2%
82.7%
83.7%
81.4%
83.0%
88.0%
Freshman Year Retention (FF)
2,240
2,556
2,268
2,283
2,332
2,251
2,357
2,514
2,752
2,784
3,000
New Freshman Enrollment (F)
90
104
120
108
105
109
106
126
164
171
250
National Merit/Achievement Scholars (F)
11,974
12,300
12,358
12,550
12,859
12,929
13,125
13,817
14,282
14,350
17,000
Undergraduate Enrollment (F)
2,766
2,760
2,868
2,846
2,936
3,106
3,324
3,452
3,539
3,576
5,500
Graduate Enrollment (F)
1,157
1,206
1,264
1,178
1,230
1,150
1,264
1,234
1,319
1,242
1,850
New Transfer Enrollment (F)
1,728
1,785
1,858
1,907
1,938
2,028
2,021
2,089
2,126
2,167
4,000
Total Minority Enrollment (F)
14,740
15,060
15,226
15,396
15,795
16,035
16,449
17,269
17,821
17,926
22,500
Total Enrollment (F)
41.8%
43.5%
45.1%
45.3%
44.8%
45.9%
48.1%
52.9%
56.4%
55.5%
66.0%
UG 6-Yr Graduation Rate (S)
1,756
1,741
1,902
1,889
1,935
2,028
2,291
2,194
2,197
2,198
3,585
Bachelor’s Degrees Awarded (AY)
112
121
94
86
90
106
120
110
145
134
185
Doctoral Degrees Awarded (AY)
864
850
843
872
848
864
907
964
1,072
1,136
1,295
Master’s & Other Degrees Awarded (AY)
2,732
2,712
2,839
2,847
2,873
2,998
3,318
3,268
3,414
3,468
5,065
Total Degrees Awarded (AY)
$41.2M $42.3M $41.5M $49.1M $59.3M $52.6M $48.4M $62.7M $59.6M $72.3M $100.0M
Research: New Awards (FY)
$73.7M $78.1M $63.2M $75.9M $83.8M $88.3M $91.0M $96.7M $108.0M $109.6M $150.0M
Research: Expenditures (FY)
$16.7M $16.4M $16.1M $21.9M $24.2M $28.7M $27.8M $32.4M $35.6M $34.4M $50.0M
Research: Federal Expenditures (FY)
$28M
$36M
$98M
$83M
$62M
$64M
$365M
$83M
$127M $92.7M $100M
Private Giving (FY)
$119M
$142M
$220M
$245M
$234M
$215M
$494M
$626M
$692M
$763M
$1B
Endowment (FY)
14:1
16:1
16:1
16:1
16:1
17:1
17:1
17:1
18:1
17:1
16:1
Student-to-Faculty Ratio (F)
$138.3M $148.5M $161.0M $184.9M $195.6M $197.4M $202.3M $208.8M $220.3M $242.9M $380.0M
Unrestricted E&G (FY)
Legend: AY (academic year); F (fall); FF (fall to fall); FS (fall to spring); FY (fiscal year); S (spring).
Revised: Added Research: New Awards - YKK. August 23, 2004
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• The average high school grade point average of incoming
freshmen for fall 2006 was 3.58, second only to the
freshman class of 2003.
• The University of Arkansas tied with Johns Hopkins
University, the University of California at Berkeley, and
Michigan State University for its number of National
Merit Scholars, with 50 scholarship awardees enrolled
in the 2005 entering freshman class and ranked 10th
nationally among public universities in percentage of
freshmen who are National Merit Scholars (Appendix E).
• In 2006, the University awarded a record 3,468 degrees
(bachelor’s, master’s, and doctorates).
• The UA six-year graduation rate, based on first-time,
full-time degree seeking freshmen in the entering class of
1999, was 55.5 percent.
• Freshman retention for fall 2006 was 83.1 percent, second
only to the 2004 rate.
• Research awards to the University of Arkansas are up
markedly, achieving a record level of $72.3 million for
FY06.
• UA research expenditures for FY06 reached a historic
high of $109.6 million.
Beginning with the Commission’s first report, Making
the Case, the 2010 Commission has benchmarked the
University of Arkansas’ progress with 53 other research
universities, using data reported in the annual U.S. News
The Progress Report
and World Report higher education rankings. The most
recent performance measures (Appendix B) indicate that
Since 1999, the University of Arkansas’ leadership has
much progress has been made in areas related to academics
tracked a set of important performance measures in its
and quality of incoming
annually produced Progress
students, and that ground
Report. The data demonstrate
The
University
of
Arkansas
Black
Law
Students
has been lost in areas that
that the University is making
Association’s
(BLSA)
traveling
team
reached
the
are related to state-supported
strides in almost every measure.
final
four
of
the
National
BLSA
Thurgood
Marshall
finances.
Many measures are discussed
Fall 2006 saw both the largest freshman and total
enrollments in University history.

Mock Trial Competition.
in greater detail later in Raising
the Bar; for instance, minority
enrollment is examined in the
section, “The Importance of Diversity.”
Some performance measures of particular note include the
following:

One of the most exciting
developments is the improving
academic reputation of the University. Since 1998, the
University has seen its peer assessment score, a measure of
its reputation among college officials, increase significantly.
In fact, since 1998 the UA peer assessment score has risen
more than that of all but one university among the 54
public research universities in the University’s peer group.
Measures such as ACT “mid-range” score and the average
high school grade point average of incoming freshmen are
competitive with the 53 universities against which the
University benchmarks.

• Enrollment for fall 2006 was 17,926. This is the largest
enrollment in the history of the University of Arkansas.
• Freshman enrollment for fall 2006 was 2,784, the highest
total in UA history.
• The average ACT score of incoming freshmen for fall
2006 was 25.5, the highest score in UA history.
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There are areas of comparison such as headcount and
FTE enrollment, full time equivalent staffing levels, and
the number of degrees awarded in which the data are
not normalized to accommodate the varying sizes among
the benchmark group. As a result, these are less useful
comparisons because they do not accommodate for the
variance in size.

The University’s six-year graduation rates have risen to
56 percent, up from 42 percent in 1997. Though this is
remarkable improvement, the University must make far
greater progress in order to reach its 2010 goal of a 66 percent
six-year graduation rate.
Largely as a consequence of continued under-funding, the
University lost ground to the benchmark institutions in
measures such as student-to-faculty ratio and undergraduate
classes with fewer than 20 students.

The IPEDS data underscores the challenge that the U of A
faces relative to six-year graduation rates.

The Commission also has
The Funding Formula
examined an assessment of
The
RFID
(radio
frequency
identification)
Research
for Higher Education
the U of A compared to its
Center,
housed
in
the
Walton
College
Information
benchmark group through
Technology Research Institute, is one of the first
One of the most important
the Integrated Postsecondary
RFID
research
laboratories
worldwide
to
receive
the
recommendations of the 2010
Education Data System
EPCglobal
Performance
Test
Center
accreditation.
Commission’s last report,
(IPEDS) report issued yearly by
The
University
is
a
global
leader
in
RFID
research
Gaining Ground, was the
the Federal Government. The
and
application
and
the
only
accredited
laboratory
endorsement of the Arkansas
IPEDS Data Feedback Report
located
at
a
university.
Department of Higher
generates management data
Education’s funding formula
based on a requestor’s choice
for public two-year colleges
of institutions for comparison.
and four-year universities. Arkansas took a significant step in
The U of A selected the 53 benchmark institutions used in
2005 when the funding formula was adopted by its General
the U.S. News & World Report analysis.
Assembly. The formula builds on the premise that the costs
of education increase as an institution moves progressively
Appendix C contains the results of the IPEDS data
from lower division to upper division undergraduate courses
feedback report. Comparisons are made in the areas of
and on to post-baccalaureate programs such as law and
enrollment, ethnicity and gender, tuition and fees, financial
graduate programs. The University of Arkansas, as the State’s
aid, graduation rates, degrees awarded, finances, staff, and
faculty salaries. The financial section of the federal reporting
includes the entire UA fund, which encompasses the
main UA campus, the Agricultural Experiment Station,
Cooperative Extension Service, Arkansas Archeological
Survey, Criminal Justice Institute, and the University of
Arkansas Clinton School of Public Service.

Figure 3: Projected Uses of Full Formula Funding
Physical
infrastructure
26%

The data provided by this report gives a valuable comparison
on several factors, including tuition, the percentage of
undergraduates receiving financial aid, graduation rates and
the percent of core revenues, core expenses per full-time
equivalent (FTE) enrollment, and the number of federal
and state scholarships for undergraduate students. The UA
tuition rate is very competitive with the benchmark group,
as is the percentage of undergraduate students receiving
federal, state, or institutional financial aid. A slightly smaller
percentage of UA students borrow money for college than
students at other institutions included in the comparison
group.

Improve faculty and staff salaries
and increase maintenance and
library budgets
27%

Need-based
scholarships
8%
Start-up and grant
matching funds
11%
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Student faculty ratio
from 17:1 to 16:1
28%

Figure 4: Summary of Model Production
Expense Category

Explanation

Square
Feet

Teaching Salaries

Funding
$72,564,209

Other Instructional Costs

45% of Teaching Salaries

$32,653,894

Library Costs

11% of Teaching Salaries + Other Instructional Costs

$11,573,991

General Institutional Support

54% of Teaching Salaries + Other Instructional Costs

$56,817,776

Research

5% of Undergrad + 25% of Graduate + 50% of Doctoral Teach. Sal.

$10,699,042

Public Service

3% of Teaching Salaries

Facilities Maintenance & Operation

$6.40 and $3.20 per Square Foot

$2,176,926
3,735,609

$24,715,779

Special Mission:
Land Grant

10 % of Teaching Salaries

Minority Mission

10 % of FTE Generated Funding

$7,256,421

Diseconomy of Scale 3,500 FTE
Total
Less Tuition and Mandatory Fees

$218,458,038
Per SSCH - Undergraduate $145, Graduate $210, Doctoral $250

$71,443,970

State Appropriation Required

$147,014,068

FY07 State Appropriation

$110,788,365

State Appropriation Increase Required

$36,225,703

gap between what the funding formula indicates is needed and
what the U of A receives has increased from $33.5 million to
more than $36 million since Gaining Ground was published.
Arkansas has the opportunity to build on promising trends
such as the statewide increase in college and university
enrollments. Just as Arkansas’ students are making a
commitment to pursue higher education, so must the State
of Arkansas make a commitment to adequately fund higher
education. In short, “full formula funding” and targeted
investment in capital needs will help Arkansas public higher
education stay competitive and affordable and will help
the University of Arkansas “raise the bar” in its efforts to
compete with the best public research universities.

only comprehensive research university, has the most costly
array of offerings in the State, yet it is not fully funded by the
State.
Based on projections for fiscal year 2007, as shown in Figure
3, “full formula funding” would allow the University to:
• Assist in developing important need-based scholarships
• Add needed faculty and staff, and address salary inequities
• Support the upgrading of classrooms and laboratories
necessary to ensure outstanding educational experiences
for all students and achievement of significant learning
goals in programs across the University’s academic
landscape
• Provide matching grant support and start-up funding for
new faculty hires to enhance research funding
• Formalize the University’s North Campus through
infrastructure and personnel development

Capital Improvement Needs
Arkansas is one of the few states that does not have a
continuing source of public funding for new classrooms,
technology, and other infrastructure improvements for its
colleges and universities. As a consequence, State funding
has been woefully inadequate in addressing capital needs in
this period of unprecedented enrollment growth.

The formula indicates the University of Arkansas requires an
additional $36 million in funding this year (Figure 4). To put
the $36 million shortfall in perspective, the University would
have to raise enough private money to more than double
its $736 million endowment to make up the gap in State
funding.

Public colleges and universities in Arkansas are falling
behind their peers in neighboring states, despite record
enrollments. From 1995 to 2005, full time enrollment in
Arkansas’ public colleges and universities grew 45 percent,
compared to 36 percent in Mississippi, 25 percent in

The General Assembly recognized the University’s resource
needs, in part, by appropriating an additional $11.3 million
for the University of Arkansas during the period 2005-2007.
The University appreciated biennium appropriation, but the
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Figure 5: Full-Time Enrollment Percentage Growth

Figure 6: State Funding for New Construction
and Renovation of Academic Facilities
$1.2
billion

50%

$1,115,888,000

45%
$1
billion

40%

36%

25%

$600
million

$400
million

10%

$200
million

Arkansas

Mississippi

Oklahoma

$142,534,410

20%

20%

Arkansas

Tennessee

$650,362,000

30%

Mississippi

$718,000,000

$800
million

Oklahoma

Tennessee

In order to ensure a nationally competitive education for
students, it is essential not only to provide teaching and
research opportunities led by world-class faculty, but to offer
leading-edge facilities and technology. Continued underfunding of capital needs will put Arkansas and its students at
a serious competitive disadvantage. The State of Arkansas
must build on the support provided by the approval of
Referred Question Number One to fund capital needs at an
adequate level.

Oklahoma, and 20 percent in Tennessee (Figure 5). Over this
same period of time, Tennessee has directed $1.12 billion in
state funding to new construction and renovation of academic
facilities, Oklahoma has spent $718 million, and Mississippi
$650 million. Arkansas State funding for capital needs has
only totaled $143 million (Figure 6).
In total, Arkansas’ two- and four-year colleges and universities
have capital needs in excess of $1.3 billion. The University of
Arkansas alone has capital needs in excess of $350 million.

How the State of Arkansas “Measures Up”

Fortunately, on November 7, 2006, Arkansas voters
overwhelmingly approved Referred Question Number One,
which released $250 million in bonds on a one-time basis to
help address the capital needs of Arkansas public colleges and
universities. Of the $250 million released by the new College
Bond Issue, $100 million restructured bond payments that
have been in place since 1990.

For far too long, the State of Arkansas has ranked near the
bottom of the United States in percentage of citizens with a
college degree. Data in Measuring Up 2006, a report by the
National Center for Public Policy and Higher Education,
suggest that this may not continue to be the case. Since
1992, Arkansas has improved in almost every category in
Measuring Up, though there is considerable room for further
improvement in each area.

The remaining $150 million went toward facility and
technology needs, with $100 million for Arkansas public
four-year universities and $50 million for two-year colleges.
The University of Arkansas received $16 million for the
construction of a new classroom and laboratory building.
However, the $16 million released addresses less than 5
percent of the University’s total needs.

The State of Arkansas received grades in the following five
categories from the National Center for Public Policy and
Higher Education:
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Preparation of students for education and

In Fall 2006, 784 of the 2,784 entering UA freshmen
received need-based grants—either Pell Grants, Arkansas
Academic Challenge grants, or a combination of the two.
In other words, more than 28 percent of new UA freshmen
received need-based grants. According to the National
Center for Higher Education Management Systems, 47.5
percent of undergraduates in Arkansas had Federal Pell
Grants. Unfortunately, the “purchasing power” of both the
Pell and Arkansas Academic Challenge grants has lagged
the rate of higher education inflation. In the coming years,
it is essential that both the Pell and Arkansas Academic
Challenge grants increase in value in order to keep Arkansas
public higher education accessible to students.

D+

training beyond high school
Citizens’ participation in education beyond

C

high school
Progress students make toward their degrees and

C

certificates in a timely manner
The benefits the State experiences from having

C

more highly educated citizens
Affordability of higher education for citizens

F

The State of Arkansas received a failing grade in one
category: the affordability of higher education for its citizens.
State appropriations to Arkansas public higher education
must increase to avoid pricing a college education out of
An article written by a University of Minnesota professor,
the reach of Arkansas’ young
“Does Public Funding for
people. With more Arkansans
Higher Education Matter?”
For the second consecutive year, Meat
pursuing higher education than
offers another compelling
and Poultry Magazine ranked the poultry
ever before, the State must
argument for increased
science program of the departments of
move forward and “raise the
state funding. For every
Animal Science, Poultry Science and Food
bar” for Arkansans’ aspirations
additional $1,000 increase
Science first in the nation and the meats
for their public colleges and
in state appropriations per
program among the top three in the nation for
universities and their State.
full-time equivalent student,
contributions to the meat industry.
a university’s graduation rate
Many UA students work to
increases by one percent. In
pay their way through school—negatively impacting their
addition, decreases or modest increases in state funding are
academic performance and decreasing their likelihood
associated with rapid increases in tuition, which likely result
of graduating. Many take on sizeable debt loads while
in decreases in graduation rates. According to the author,
completing their studies. In fact, 51% of the graduating
“There is no such thing as a free lunch when it comes to
class of 2005 left with student debt; the average amount
graduation rates at public higher education institutions.”
of debt they carried was $19,862. Nationally, the average
borrower who graduates from a public college owes $17,250
in student loans, according to the American Association
of State Colleges and Universities. Transforming Higher
Education adds, “States have cut back their commitment to
higher education…The federal government has decreased
its support of needy students and has shifted much of its
student financial assistance from Pell grants to tax credits.
Increasingly, lower income students are being priced out of
college. More students are assuming sizeable student loans.”
Another group, Education Trust, released a report, Engines
of Inequality, which gave the University of Arkansas and
seven of the 49 other flagship universities a failing grade in
enrolling underrepresented and underprivileged high school
students. Though the data used in the report often fails to
account for positive steps taken by the universities, the report
raises good points about nationwide imbalances in meritbased awards versus need-based scholarships.

Students and researchers in the Center for Food Safety
work to protect the world’s food supply from pathogens.
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ENHANCING RESEARCH AND
E D U C AT I O N P R O G R A M S T O B O L S T E R
S TAT E A N D N AT I O N A L E C O N O M I E S
of U.S. Higher Education, cites data from OECD and offers
In recent months, a number of important national and State
several troubling assessments of America’s higher education
reports and studies have been issued, each one addressing
institutions:
common issues: there must be a “raising of the bar” in higher
education delivery, productivity,
“With too few exceptions,
and effectiveness, if America
Professor Alan Mantooth, the Twenty-First Century
higher education has yet to
and Arkansas are to remain
Chair in Mixed-Signal Integrated Circuit Design
address the fundamental issues
a prominent contributor to
and Computer-Aided Design, received a $1 million
of how academic programs
the world’s economy and
grant from the U.S. Department of Energy to create
and institutions must be
culture. Before the reports were
and operate a new National Center for Reliable
transformed to serve the
published, the University of
Electric Power Transmission. The 7,000-squarechanging needs of a knowledge
Arkansas, supported by the
foot, state-of-the-art facility, under construction
economy. We recommend
work of the 2010 Commission,
at the Arkansas Research and Technology Park,
that America’s colleges and
recognized and initiated
will have 6.5 megawatt power capacity for testing
universities embrace a culture
responses to the challenges
components rated up to 15 kilovolts and will be the
of continuous innovation
facing higher education in
only facility of its kind in the United States.
and quality improvement by
Arkansas and the U.S.
developing new pedagogies,
curricula, and technologies
According to the Organisation
to improve learning, particularly in the area of science and
for Economic Co-operation and Development (OECD),
mathematical literacy…
the United States is among the world’s leaders in producing
highly educated citizens, but it is losing ground to several
“The United States must ensure the capacity of its
countries, especially among younger adults. A report from
universities to achieve global leadership in key strategic
the U.S. Secretary of Education’s Commission on the Future
areas such as science, engineering, medicine, and other
of Higher Education, A Test of Leadership: Charting the Future
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knowledge-intensive professions. We recommend increased
federal investment in areas critical to our nation’s global
competitiveness and a renewed commitment to attract the
best and brightest minds from across the nation and around
the world to lead the next wave of American innovation.”

need-based aid as a top funding priority and will support the
increase of the purchasing power of the Arkansas Academic
Challenge grant.

3. “To meet the challenges of the 21st century, higher
Specific recommendations in A Test of Leadership require
education must change from a system primarily based
attention. The University of Arkansas is responding to the
on reputation to one based on performance. We urge
recommendations and has, in many cases, anticipated their
the creation of a robust culture of accountability and
importance. Below is a list of the recommendations made
transparency throughout higher education. Every one of
in A Test of Leadership and a
our goals, from improving access
sample of the programs and
and affordability to enhancing
Researchers associated with the Mack Blackwell
initiatives the University has
quality and innovation, will
Rural Transportation Center in the College of
undertaken that respond to the
be more easily achieved if
Engineering have developed an optimized method
recommendations:
higher education institutions
of converting chicken fat into biodiesel fuel.
embrace and implement serious
1. “Every student in the nation
accountability measures.”
should have the opportunity to pursue postsecondary
education. We recommend, therefore, that the U.S.
The 2010 Commission has reported the performance of the
commit to an unprecedented effort to expand higher
University of Arkansas in Making the Case, Picking Up
education access and success by improving student
the Pace, Gaining Ground, and, now, Raising the Bar.
preparation and persistence, addressing non-academic
The Progress Report contained in each is a clear, transparent,
barriers and providing significant increases in aid to lowmeans of measuring the performance of the University.
income students.”
Previous reports of the 2010 Commission have been so
thorough and objective that the Higher Learning Commission
The Silas Hunt Distinguished Scholarship program offers
has approved a “special emphasis” re-accreditation effort for
significant, competitive awards to students from underthe University, detailed later in Raising the Bar.
represented communities. The Silas Hunt Scholars are
highly qualified academically. The 153 Silas Hunt Scholars
enrolled at the University in fall 2006 include members of
4. “With too few exceptions, higher education has yet to
minority groups, students from under-represented counties in
address the fundamental issues of how academic programs
Arkansas, and first-generation college students.
and institutions must be transformed to serve the
changing needs of a knowledge economy. We recommend
that America’s colleges and universities embrace a culture
of continuous innovation and quality improvement by
developing new pedagogies, curricula, and technologies to
improve learning, particularly in the area of science and
mathematical literacy.”

At its November 10, 2006 meeting, the University of
Arkansas Board of Trustees approved a request to offer more
need-based support to low-income students at the University.
2. “To address the escalating cost of a college education and
the fiscal realities affecting government’s ability to finance
higher education in the long run, we recommend that
the entire student financial aid system be restructured
and new incentives put into place to improve the
measurement and management of costs and institutional
productivity.”

The University’s doctoral program in Environmental
Dynamics spurs innovation and creates new approaches
to learning by bringing together faculty members from the
departments of Anthropology, Geosciences, Biological
Sciences, Biological and Agricultural Engineering, Crops, Soils
and Environmental Sciences, and Rural Sociology. Faculty
from other departments and colleges sharing an interest in
human and natural ecology or paleoenvironmental studies also
participate in the program.

One of the specific aims of recommendation number two is
to increase the purchasing power of the Pell Grant in order
to allow more lower-income students to pursue a college
education. The University of Arkansas also has designated
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Home to some of the world’s foremost researchers, the University of Arkansas has emerged as a global leader in the
exciting field of nanotechnology.

5. “America must ensure that our citizens have access to high
quality and affordable educational, learning, and training
opportunities throughout their lives. We recommend the
development of a national strategy for lifelong learning
that helps all citizens understand the importance of
preparing for and participating in higher education
throughout their lives.”

the nation. Only 13 other institutions were awarded such
research funding in 2005 from NSF, including Cornell
University, Johns Hopkins University, Northwestern
University, and the California Institute of Technology. The
UA-OU research center has already produced two private
nanotechnology companies, spurring economic development
and attracting bright minds to the region.

The School for Continuing Education and Academic
Outreach offers courses and programs of study designed to
reach every part of the State and meet the needs of nontraditional students and citizens looking to further their
education.

Numerous studies and reports have highlighted the
importance of research universities in state and national
economic development. Among these is a report by the
National Academies, called Rising Above the Gathering Storm,
which contains four key recommendations that are strongly
supported by the 2010 Commission and are being addressed
by efforts underway at the University:

6. “The United States must ensure the capacity of its
universities to achieve global leadership in key strategic
areas such as science, engineering, medicine, and other
knowledge-intensive professions. We recommend
increased federal investment in areas critical to
our nation’s global competitiveness and a renewed
commitment to attract the best and brightest minds from
across the nation and around the world to lead the next
wave of American innovation.”

1. “Increase America’s talent pool by vastly improving K-12
science and mathematics education”
Gay Stewart, associate professor of physics, leads a project
called PhysTEC, the Physics Teacher Education Coalition,
that supports undergraduate science majors who are
considering careers as secondary science teachers and preservice elementary school teachers who will teach science in
the classroom.

A team of University of Arkansas and University of
Oklahoma researchers were awarded a $7.8 million grant
from the National Science Foundation to support the Center
for Semiconductor Physics in Nanostructures, one of 29
Materials Research Science and Engineering Centers in

2. “Sustain and strengthen the nation’s traditional
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commitment to long-term basic research that has the
potential to be transformational to maintain the flow of
new ideas that fuel the economy, provide security, and
enhance the quality of life”

On September 21, 2006, The American Council on
Education issued a press release, “College and University
Associations Issue ‘Next Steps’ for Undergraduate
Education.” Accompanying the release, six major U.S.
education associations released a letter outlining “next steps”
to be taken by them and their members. The letter also
identified seven “serious challenges” to be addressed. Below
are the “challenges” and examples of ways the University of
Arkansas is meeting the challenges:

The University of Arkansas Center for Protein Structure and
Function received a $10.2 million award from the National
Institutes of Health National Center for Research Resources
in December 2005. This new five-year grant is the largest
competitive research grant ever received by the University of
Arkansas.

1. “Expanding college access to low-income and minority
students”

In addition to the Center for Semiconductor Physics in
Nanostructures, the Microelectronics-Photonics program
conducts leading-edge research through collaboration with
students and faculty in the Graduate School, the J. William
Fulbright College of Arts and Sciences, and the College of
Engineering.

The Wal-Mart Scholars Endowed Fund, established by a $5
million gift from Wal-Mart Stores Inc., provides financial
assistance to undergraduate students with demonstrated
financial need.
The University has initiated a focused campaign to raise $30
million in private support to fund need-based scholarships.

3. “Make the United States the most attractive setting
in which to study and perform research so that we
can develop, recruit, and retain the best and brightest
students, scientists, and engineers from within the United
States and throughout the world”

2. “Keeping college affordable”
Every year, departments throughout the University are asked
to prioritize activities that can be eliminated and to highlight
activities that require new funding. The University takes funds
from the activities that are cut and makes investments in areas
that will provide future savings or immediate savings. In the past
nine years, $16.2 million has been reallocated to address high
priority needs of the University. The University also is upgrading
power facilities to address and offset rising utility costs.

Northwest Arkansas ranked seventh in the nation in the
Milken Institute’s Best Performing Cities Report for 2004.
Forbes ranked Fayetteville ninth among the “Best Places for
Business in 2006.” Money magazine named Fayetteville one
of the “Best Places to Live in America” in 2006.

4. “Ensure that the United States is the premier place in the
world to innovate; invest in downstream activities such
as manufacturing and marketing; and create high-paying
jobs based on innovation by such actions as modernizing
the patent system, realigning tax policies to encourage
innovation, and ensuring affordable broadband access”

3. “Improving learning by using new knowledge and
instructional techniques”
The Howard Hughes Medical Institute has awarded $1.5
million to scientists in the J. William Fulbright College of Arts
and Sciences to implement a “studio” appropriate to teach
science to draw more minorities and women into the sciences.

Innovative research in the College of Engineering has led to
NanoMech LLC, a Fayetteville company started four years
ago by Dr. Ajay Malshe, professor of mechanical engineering
and the holder of the Twenty-First Century Chair in Materials,
Manufacturing, and Integrated Systems, in partnership with
Virtual Incubation Co., a technology venture development
firm. NanoMech received Frost & Sullivan’s 2005 Award
for Excellence in Technology. Previous recipients of the award
include IBM, Lucent Technologies, and Motorola.

4. “Preparing secondary students for higher education”
Each summer, rising eighth, ninth, and 10th graders from
Arkansas and nearby states get a taste of college life at the
University of Arkansas Summer Institute for Gifted and
Talented Scholars, a three-week program of fun and vigorous
coursework.
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Young students get a taste of college life at the UA Summer Institute for Gifted and Talented Scholars.

Between 15 and 20 percent of UA undergraduates participate
in study abroad, and the University hopes to increase that
number to one-third of undergraduates by 2020. A portion
of the $300 million Walton gift endows study abroad
opportunities.

The University has partnered with Advantage
Communication Inc. to offer workshops on succeeding in
college to underrepresented communities in cities such as Pine
Bluff and Helena.
5. “Increasing accountability for educational outcomes”

7. “Increasing opportunities for lifelong education and
workforce training”

Since 1999, the University of Arkansas’ leadership has
tracked a set of important performance measures in its
annually produced Progress Report, which provides a
transparent assessment of progress made and ground lost.

The Department of Rehabilitation, Human Resources and
Communication Disorders’ Vocational and Adult Education
programs, some available by distance learning around
the State of Arkansas, prepare students of all ages and
backgrounds for rewarding careers.

The mission of the Department of Education Reform,
established in 2005, is to advance education and economic
development by focusing on the improvement of academic
achievement in elementary and secondary schools. The
Department of Education Reform produces unbiased research
findings leading to direct intervention programs in public
schools.

Academic leaders in Arkansas are taking bold steps to
improve the State through higher education, detailed in their
report, A Brighter Future for Arkansas. The 2010 Commission
supports the five key objectives in the report:

6. “Internationalizing the student experience”

1. “Ensure that more Arkansans are ready for higher
education.
2. Improve the affordability of higher education for Arkansas
citizens.
3. Increase the number of Arkansas citizens, both traditional
students in the 18-24 age group and non-traditional
students age 25 and older, participating in higher
education.

The College of Engineering launched a study abroad program
in Bangalore, India, in the 2005-2006 academic year. The
International Center for Management and India Studies in
Bangalore, India, hosted six UA engineering students and a
professor for a six-week summer pilot program.
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Figure 7: Comparison of Degree Production for
Arkansas Public Higher Education
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State and national attention is focused on improving
quality, effectiveness, and accessibility of higher education.
The 2010 Commission’s work supports efforts to improve
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Arkansas is making progress toward increasing access to
higher education and, consequently, awarding more degrees.
From 1995 to 2005, Arkansas saw an increase of 96 percent
in associate’s degrees awarded. Bachelor’s degrees awarded
went from 7,131 to 8,843, an increase of 24 percent. Master’s
degrees awarded increased from 1,979 to 2,545, or 29 percent
(Figure 7).
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Supported by the efforts of the 2010 Commission, the
University of Arkansas will take a leadership role in the
State of Arkansas to ensure that the recommendations made
in A Test of Leadership and Rising Above the Gathering Storm,
the “serious challenges” cited by The American Council
on Education, and the objectives of A Brighter Future
for Arkansas are given thorough attention, support, and
consideration. The following sections further demonstrate
the University’s responsiveness and leadership in addressing
the recommendations and challenges cited in the reports.

The increase in degree production is a positive development
not only for the degree holders, but for the State of
Arkansas. Increased degree production and higher levels
in degree attainment have direct impacts on earnings and
unemployment rates. Lower unemployment rates and
higher wages for Arkansas’ citizens will translate into a more
prosperous State of Arkansas (Figure 8).
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T H E I M P O R TA N C E O F D I V E R S I T Y
“What does this interaction and critical thinking lead
National reports have emphasized how the U.S. population
to? Innovation! Greater understanding among people of
will likely be composed of “minorities in the majority”
differing backgrounds. Bold new thinking.
by the year 2050. Beyond attention to racial and ethnic
diversity, our nation continues to move toward full equity
“By bringing a diverse campus community together and
and justice relative to differences in gender, religious belief,
fostering interaction and enlightened conversation, a
sexual orientation, age, and disabilities. Accordingly,
university reaches toward its full potential. It achieves
the University must “raise the bar” in diversity to mirror
inclusive excellence.”
Arkansas’ demographics and
ensure a welcoming climate
Since 2004, the Silas Hunt Scholarships have
In several measures, the
to all.
supported 206 students from underrepresented
University of Arkansas is
communities who have demonstrated outstanding
making noteworthy progress
The institution’s commitment
academic leadership and potential. The scholarship
toward enhancing the diversity
to enhancing the diversity of
program has helped attract first generation college
of the campus community.
the faculty, staff, and student
goers, students from underrepresented counties
body was reaffirmed in
in Arkansas, and members of ethic and minority
For example, in Fall 2006:
Chancellor White’s 2005 State
groups to the U of A.
of the University Address:
• Minority enrollment is
2,167, up 13.6% since 2000. The 2010 goal is to enroll
“I believe—and countless reports and studies support my
4,000 minority students.
belief—that a university’s potential to stimulate thought
• American Indian enrollment is 328, up 6.8% since 2000.
and understanding relates directly to the diversity of its
• Asian American enrollment is 446, up 8.3% since 2000.
student body, its faculty, and its staff. As a university
• Hispanic American enrollment is 447, up 100.4% since
becomes more diverse and more inclusive, it encourages a
2000.
broader range of viewpoints, opinions, and beliefs. Members
• 11.0 percent of UA faculty are members of minority
of the campus community are exposed to these diverse
populations, up from 8.8 percent in 1997.
thoughts and beliefs, and, as a result, begin to examine
• 9.0 percent of UA staff are members of minority
familiar viewpoints critically.
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Hispanic American high school students designed to reach
every part of Arkansas as well as urban markets throughout
the region. The University also offers workshops that help
high school students, particularly minority students, prepare
for college, in cities such as Pine Bluff, Helena, El Dorado,
and Little Rock.
However, the University faces obstacles in attracting
greater numbers of qualified African American students
to enroll. According to data provided by the American
College Testing (ACT) service, 3,238 African American
students in the Arkansas high school graduating class
of 2004 took the ACT. Of those students, 834 scored a
19 or higher composite (i.e., average of English, math,
reading and scientific reasoning) on their most recent
ACT examination. Of these, 343 scored 19 or higher
in English, reading, and math. Students scoring lower
than 19 in English, reading, or math are required to take
remedial courses. Of the 343 students, 31 enrolled at the
University. In the Arkansas high school graduating class of
2005, 3,444 African Americans took the ACT, 929 scored
a 19 or higher composite, and 356 scored 19 or higher in
English, reading, and math. Of the 356, 30 enrolled at the
University of Arkansas. The high school graduating class of
2006 saw 3,297 African American students take the exam,
952 score a 19 or higher composite, and 400 score 19 or
higher in English, reading, and math.
In its drive to enhance institutional diversity, the
University continues to celebrate the contributions of
Students in the Arkansas Center for Space and Planetary
a diverse campus community. On April 28, 2006, the
Science examine a prototype of the sample collector for
the Hera spacecraft – designed to land on a near Earth
University of Arkansas paid tribute to the inspirational
asteroid.
life of Silas Hunt – the first black student to attend a
populations, up from 6.0 percent in 1997.
major southern public university in modern times – and
• African American student enrollment is 946, down 2.0%
the history of the African American community by
since 2000.
inaugurating the Silas Hunt Legacy Award Celebration.
Ten remarkable African Americans whose contributions
Thus, despite the progress noted in several measures above,
to the university and to society have been felt the world
the U of A continues to struggle
over were selected as the first
in attracting African Americans
Silas Hunt Legacy Award
to campus; as a consequence, it is
honorees.
U.S. News and World Report once again recognized
probable the 2010 diversity goal
the UA Law School for its diversity, this year ranking
will not be met.
Efforts like these are essential
it fifth among the nation’s schools of law in diversity.

to ensuring the University of
Arkansas celebrates its history
of diversity and welcomes
a campus community that more accurately reflects the
cultural makeup of the State of Arkansas.

The University has made a
concerted effort to attract
students from under-represented groups, particularly
African Americans, to the U of A. Among the approaches
is an advertising campaign targeting African American and
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INTERNATIONALIZATION AND OUTREACH
prominence in international experiences for its students,
Reports such as A Test of Leadership and Rising Above the
undergraduates and graduates alike will need to participate in
Gathering Storm point to the need for America’s colleges and
study abroad programs in far greater numbers. By 2020, the
universities to embrace internationalization and reach out to
University community will strive to have one-third of UA
communities to improve accessibility to higher education and
undergraduates study abroad at some point in their college
make a difference for citizens. The University of Arkansas,
careers.
in turn, is providing innovative and responsive action. The
University is embracing internationalization through a robust
Relevant study abroad resources will most likely come
and growing study abroad program and the establishment of
from private and public sources in the form of grants, gifts,
the Arkansas World Trade Center. It is taking a leadership
and cooperative agreements, including the study abroad
role among the South’s flagship public universities by serving
endowment in the Honors
as the headquarters of the
College. The School for
Southeastern Conference
Dr. Jay Greene, endowed chair in education
Continuing Education and
Academic Consortium. The
reform, authored a book, Education Myths. The
Academic Outreach, recently
University also is mindful of
book attempts to dispel what Dr. Greene describes
formed, will assist with the
the impact it is making on
as the 18 most prominent myths in education and
internationalization of the
the earth’s environment and
has been featured in national media coverage
U of A. The school is
has announced its intention
including the Wall Street Journal, the NewsHour with
responsible for developing and
to become the model of a
Jim Lehrer, and CNN.
supporting continuing education
sustainable university.
activities sponsored by the
University of Arkansas. Activities are conducted through
The University has made significant progress in its efforts
a variety of means, including on-site conferences, statewide
to internationalize its teaching-learning, research, and
and regional meetings, in-house customized training, and
service programs. In recent years, for example, it has
technology-supported seminars.
been estimated that the percentage of UA graduates
who have studied abroad ranged between mid-to-highIn his recent book, The World Is Flat, Thomas Friedman
teens—respectable percentages for an institution the size
develops compelling arguments for the need of all 21st
of the U of A. For the University to achieve even greater
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Given the legacy of UA alumnus Senator J. William Fulbright
and other internationally prominent alumni, the U of A is strategically positioned
to enhance its international presence and emphases. For example, during the
past year, the U of A has played the lead role in the study abroad initiative
of the recently formed Southeastern Conference Academic Consortium
(SECAC). The initiative has involved leaders from all 12 SEC universities, and the
resulting cooperative efforts are opening significant new opportunities in both
programs and locations for UA students. The academic consortium will provide
opportunities for schools to work together to enhance and share academic
resources. Students will benefit by shared courses, library resources, research, and
facilities. All SEC member schools are working together, outside of the athletic
realm, to create a cooperative environment for all students. In October 2006, the
SEC presidents and chancellors and university provosts unanimously approved
the decision to have SECAC headquartered on the Fayetteville campus.

come in elevating the consciousness of all Arkansans for the
need for excellence in higher education.

century professionals to engage the international community
more fully and effectively. This imperative is reaffirmed in
recent national reports and other works. The U of A must
“raise the bar” in international teaching-learning, research,
and outreach to best serve students, faculty, and the citizens
of Arkansas.

While the University is making a determined effort to lead
in the “flatter world,” it also is committed to becoming a
model of a sustainable university. Sustainability initiatives
were a focal point of the 2006 State of the University
address: “As we educate new generations of leaders, conduct
the research that makes our lives better, and reach out to
the communities of Arkansas and beyond, we must not
compromise future generations. We must conserve our
resources and treat our environment with respect and
foresight.”

A relevant example of the University’s commitment to
globalization is the Arkansas World Trade Center, which
began operation on January 15, 2007. The University of
Arkansas’ membership in the World Trade Association
helps ensure that Arkansas’ businesses are positioned to
be successful in today’s global economy. The Arkansas
World Trade Center will
Among the sustainability efforts
create new opportunities for
underway are reducing waste
Arkansas businesses to reach
Re_Vision, a community outreach group led by
and energy use by moving
international markets and
architecture, landscape architecture, engineering,
toward “paperless” offices
will bring more international
and interior design students, organized a December
throughout campus, replacing
business opportunities
2005 conference to discuss how students and
traditional incandescent light
to Arkansas. Through
faculty could help New Orleans, post-Katrina.
bulbs with LED and fluorescent
trade missions, seminars,
lighting, using “green” cleaning
assistance, advice, counsel,
products, and designing and
and educational programs,
constructing new buildings with an eye to sustainability
the Arkansas World Trade Center will facilitate global
and energy conservation. The University also is teaching
partnerships with Arkansas businesses. It will also provide
sustainability throughout its curricula and advancing through
a real-life “laboratory” for students in the international
its research the state of knowledge regarding sustainability
programs of the Sam M. Walton College of Business.
principles and practices.
Enhanced internationalization efforts will pay dividends
many times over in the University’s economic and cultural
contributions to Arkansas and the world. A side benefit will
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HIGHER LEARNING
C O M M I S S I O N A C C R E D I TAT I O N
Clearly, the outcomes of the HLC reaccreditation process
In large part as a result of the work of the 2010 Commission
are not predictable but the likelihood of full reaccreditation
and the effectiveness of the reports it has produced, the
has been enhanced through
Higher Learning Commission
the excellent efforts of the
(HLC) of the North Central
The Razorback Marching Band won the 2006 Sudler
2010 Commission. The
Association approved a special
Trophy
from
the
John
Philip
Sousa
Foundation,
emphasis reaccreditation process
latter efforts have emphasized
given each year in recognition of an outstanding
for the University of Arkansas.
accomplishment of the
collegiate
marching
bands
that
has
demonstrated
Typical accreditation efforts
university mission to improve
the highest musical standards over the years.
take years of planning and
the economy of Arkansas,
traditionally have involved
preparing for the future,
book-length reports and backup
discovery and application of
documents that literally fill small rooms. The special
knowledge, and engagement and service—themes that have
emphasis accrediting process will allow the University to use
been echoed in recent national reports.
2010 Commission reports as one form of its reaccreditation
materials, along with a focused and succinct report on
compliance with the HLC Criteria. The visit by the HLC
team will occur in April of 2007.
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R E C O M M E N D AT I O N S
Recommendation #3
Support the University’s five major goals: 1) enhancing the
diversity of the faculty, staff, and student body; 2) enhancing
academic quality and reputation by excelling in teaching,
research, and outreach; 3) increasing the size and quality of the
student body; 4) increasing private support; and 5) increasing
federal and state support. Hold the University accountable for
achieving these goals.

In each of its reports, the 2010 Commission has
recommended actions necessary in the months and years
ahead for the University of Arkansas to consolidate its
position as a nationally competitive, student-centered
research university serving Arkansas and the world.
Raising the Bar contains 40 recommendations. Many have
been updated since the publication of Gaining Ground.
Thirteen are directed to the Governor and the General
Assembly; five are for the Arkansas Congressional delegation;
nine are intended for business leaders in Arkansas; and 13 are
aimed at the University of Arkansas community—trustees,
benefactors, students, faculty, staff, administrators, alumni,
and friends.

Recommendation #4
Bolster the State’s research capacity, particularly at institutions
showing the greatest promise for research and scholarship.
Increase the amount of funds available to all university
researchers for required matches on competitive research
grants.

RECOMMENDATIONS FOR THE GOVERNOR
AND GENERAL ASSEMBLY

Recommendation #5
Develop a statewide plan for competing in the knowledgebased economy of the 21st century. In particular, identify
and prioritize key areas and institutions best positioned to
strengthen the State’s intellectual infrastructure in research,
science, technology, education, and medicine.

Recommendation #1
Make higher education funding a top priority and ensure the
formula for Arkansas higher education is fully funded. Create
a capital improvement fund for higher education.
Recommendation #2
Recognize that the University of Arkansas is emerging as “a
nationally competitive, student-centered research university
serving Arkansas and the world.”

Recommendation #6
Offer State-sponsored workshops that help prepare high school
students to perform well on the ACT assessment. Provide funds
to allow financially challenged students to retake the ACT.
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Recommendation #14
Coordinate efforts to provide annual funding for the
Arkansas World Trade Center.

Recommendation #7
Leverage private support by creating a dedicated State
fund to match private gifts endowing professorial chairs
and academic programs and the construction of academic
buildings.

Recommendation #15
Continue to support University of Arkansas research,
particularly in nanotechnology and other leading-edge
initiatives that promise to enhance the State’s economic
development.

Recommendation #8
Enhance incentives for venture capital and for high tech
firms to locate in Arkansas, as well as retain and strengthen
instate companies to discourage them from migrating
elsewhere.

Recommendation #16
Support UA research programs, such as the Mack-Blackwell
Rural Transportation Center, that make a statewide impact.

Recommendation #9
Provide institutional incentives for rapidly increasing the
percentage of Arkansans with baccalaureate and advanced
degrees (master’s, professional, and doctoral).

Recommendation #17
Continue efforts to secure federal funding for clean up of the
SEFOR reactor site in southern Washington County.

Recommendation #10
Facilitate the collaboration of two- and four-year
institutions by offering degrees on other campuses to reduce
duplication and expand opportunities for Arkansans.
Implement a transfer scholarship program to ensure that
more graduates of two-year colleges pursue four-year
degrees.

Recommendation #18
Ensure that Pell Grants keep pace with higher education
inflation to help address the growing demand for increased
need-based funding.
RECOMMENDATIONS FOR BUSINESS LEADERS
Recommendation #19
Invest in and become more involved in higher education
institutions. Provide increased philanthropic support.
Sponsor research projects and contracts that benefit business.
Offer more opportunities to college students through
internships, externships, and mentoring programs.

Recommendation #11
Support efforts to recruit high-ability students from other
states and nations to attend college in Arkansas, creating a
“brain gain” and building the technical workforce needed
for the 21st century economy.
Recommendation #12
Upgrade the State’s information systems infrastructure and
fund a statewide digital library for use by public libraries, as
well as public and private colleges and universities.

Recommendation #20
Actively support the Commission’s recommendation for
increased funding for Arkansas public higher education.
Support full funding of the formula for higher education
and the creation of a capital improvement fund for higher
education.

Recommendation #13
Support the Arkansas World Trade Center.
RECOMMENDATIONS FOR THE ARKANSAS
CONGRESSIONAL DELEGATION

Recommendation #21
Support the recommendations in A Test of Leadership:
Charting the Future of U.S. Higher Education by the U.S.
Department of Education, the recommendations in Rising
Above the Gathering Storm by the National Academies, and
the recommendations in Next Steps, a joint effort by the
leadership of six major U.S. higher education associations.

Each year, the University administration solicits from
the faculty information on research initiatives deserving
of federal funding. After a series of presentations, the
administration selects eight to 10 priorities and then seeks
support from the Arkansas congressional delegation to
identify funding sources.

Recommendation #22
Consider the long-term value of hiring employees with
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four-year degrees to enhance corporate skill sets. Assist the
State in increasing the number of adults having at least a
bachelor’s degree.

Recommendation #31
Support the increase of purchasing power of the Pell Grant
and the Arkansas Academic Challenge grant.

Recommendation #23
Pay nationally competitive salaries for college graduates and
provide competitive benefits to attract outstanding new
talent to Arkansas and stem the flow of outstanding native
talent to other states.

Recommendation #32
Achieve the University’s 2010 goals of enrolling 22,500
students, including 4,000 minority students; retaining 88
percent of freshmen; and graduating 66 percent of entering
students within six years.

Recommendation #24
Provide incentives for employees to obtain bachelor’s and
advanced degrees (master’s, professional, and doctoral).

Recommendation #33
Meet 2010 annual research goals, including $100 million in
new awards, $150 million in expenditures, and $50 million
in Federal expenditures.

Recommendation #25
Define workforce development needs and communicate
them to appropriate colleges and universities.

Recommendation #34
Sustain annual private giving at a level of $100 million and
increase the University’s endowment to $1 billion by 2010.

Recommendation #26
Provide more educational opportunities and educational
infrastructure for employees on site and/or in the context of
their lives. Invest in distance learning on company sites or
work with other businesses, local high schools, and colleges
and universities to gain access.

Recommendation #35
Continue concerted efforts between the University of
Arkansas and the Arkansas Congressional delegation to seek
out and support opportunities to bring federal research funds
to the State.

Recommendation #27
Support the Arkansas World Trade Center.

Recommendation #36
Support the Arkansas World Trade Center.

RECOMMENDATIONS FOR THE UNIVERSITY OF
ARKANSAS COMMUNITY

Recommendation #37
Support efforts to make the University of Arkansas the
model of a sustainable university.

Recommendation #28
Continue to strengthen the University of Arkansas’ standing
as a nationally competitive, student-centered research
university serving Arkansas and the world.

Recommendation #38
Provide leadership for the private and public education
systems in the State.

Recommendation #29
Continue to pursue the University’s institutional goals of
1) enhancing the diversity of the faculty, staff, and student
body; 2) enhancing academic quality and reputation by
excelling in teaching, research, and outreach; 3) increasing
the size and quality of the student body; 4) increasing private
support; and 5) increasing federal and state support.

Recommendation #39
Continue efforts to educate students and parents that higher
education is an investment, not an expense.
Recommendation #40
Create a communications and marketing plan to ensure that
Raising the Bar is seen, heard, and understood by key opinion
leaders and constituencies across the State.

Recommendation #30
Communicate that the University of Arkansas is the best
hope for the State to have a nationally competitive research
university.
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a pp e n di x A
Arkansas’ Public Colleges and Universities 2007
University of Arkansas
Four-Year Public University

University of Arkansas for Medical Sciences
Two-Year Public College

Name

Abbreviation

Arkansas Northeastern College

ANC

Arkansas State University – Beebe

ASUB

Arkansas State University – Heber Springs

ASUB-Heber Springs

Arkansas State University – Jonesboro

ASUJ

Arkansas State University – Mountain Home

ASUMH

Arkansas State University – Newport

ASUN

Arkansas State University – Searcy

ASUN-Searcy

Arkansas Tech University

ATU

Arkansas Tech University – AVTI

ATU-AVTI

Black River Technical College

BRTC

Cossatot Community College of the University of Arkansas

CCCUA

Cossatot Community College of the University of Arkansas – Ashdown

CCCUA-Ashdown

Cossatot Community College of the University of Arkansas – Nashville

CCCUA – Nashville

East Arkansas Community College

EACC

Henderson State University

HSU

Mid-South Community College

MSCC

National Park Community College

NPCC

North Arkansas College

NAC

Northwest Arkansas Community College

NWACC

Ouachita Technical College

OTC

Ozarka College

OZC

Phillips Community College of the University of Arkansas

PCCUA

Phillips Community College of the University of Arkansas – DeWitt
Phillips Community College of the University of Arkansas – Stuttgart
Pulaski Technical College

PCCUA-DeWitt
PCCUA-Stuttgart
PTC

Rich Mountain Community College

RMCC

South Arkansas Community College

SACC

Southeast Arkansas College

SEAC

Southern Arkansas University – Magnolia

SAUM

Southern Arkansas University – Tech

SAUT

University of Arkansas Community College at Batesville

UACCB

University of Arkansas Community College at Hope

UACCH

University of Arkansas Community College at Morrilton

UACCM

University of Arkansas

UAF

University of Arkansas at Fort Smith

UAFS

University of Arkansas at Little Rock

UALR

University of Arkansas at Monticello

UAM

University of Arkansas at Monticello – CTM

UAM-CTM

University of Arkansas at Monticello – CTC

UAM-CTC

University of Arkansas at Pine Bluff

UAPB

University of Arkansas for Medical Sciences

UAMS

University of Central Arkansas

UCA
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a pp e n di x B
Fifty-Four Public Research Universities
Arizona State University

University of Delaware

Auburn University

University of Florida

Clemson University

University of Georgia

Colorado State University

University of Illinois, Urbana-Champaign

Florida State University

University of Iowa

Georgia Institute of Technology

University of Kansas

Indiana University

University of Kentucky

Iowa State University

University of Maryland, College Park

Kansas State University

University of Massachusetts, Amherst

Louisiana State University

University of Michigan

Michigan State University

University of Minnesota

Mississippi State University

University of Mississippi

North Carolina State University

University of Missouri

Ohio State University

University of Nebraska

Oklahoma State University

University of North Carolina

Oregon State University

University of Oklahoma

Pennsylvania State University

University of Oregon

Purdue University

University of Rhode Island

Texas A&M University

University of South Carolina

Texas Tech University

University of Tennessee

University of Alabama

University of Texas

University of Arizona

University of Virginia

University of Arkansas

University of Washington

University of California, Berkeley

University of Wisconsin

University of California, Los Angeles

Virginia Polytechnic Institute and State University

University of Colorado

Washington State University

University of Connecticut

West Virginia University
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a pp e n di x B
Fifty-Four Public Research Universities
Academic Reputation
University

1997

2005

1997

2005

1997

2005

UC Berkeley

4.7

4.7

Iowa

University

3.7

3.6

University
Florida State

3.1

3.1

Michigan

4.5

4.5

Texas A & M

3.5

3.6

Nebraska

3.1

3.1

UCLA

4.3

4.3

Colorado

3.7

3.5

North Carolina State

3.2

3.1

Virginia

4.4

4.3

Michigan State

3.5

3.5

Colorado State

2.9

3.0

North Carolina

4.2

4.2

Georgia

3.4

3.4

Kentucky

3.0

3.0

Wisconsin

4.3

4.2

Virginia Tech

3.4

3.4

Oklahoma

3.0

3.0

Texas

4.1

4.1

Arizona State

3.3

3.3

Oregon State

2.9

3.0
3.0

Georgia Tech

4.0

4.0

Iowa State

3.4

3.3

South Carolina

2.9

Illinois

4.2

4.0

Kansas

3.4

3.3

Washington State

3.1

3.0

Washington

4.0

3.9

Massachusetts

3.3

3.3

Arkansas

2.5

2.9
2.9

Indiana

3.8

3.8

Missouri

3.3

3.3

Kansas State

2.9

Minnesota

3.9

3.8

Oregon

3.4

3.3

Louisiana State

2.8

2.9

Penn State

3.9

3.8

Connecticut

3.1

3.2

Rhode Island

2.9

2.8

Purdue

3.8

3.8

Delaware

3.1

3.2

Texas Tech

2.7

2.8

Maryland

3.7

3.7

Tennessee

3.2

3.2

West Virginia

2.8

2.8

Ohio State

3.8

3.7

Alabama

2.6

3.1

Mississippi

2.7

2.7

Arizona

3.6

3.6

Auburn

3.1

3.1

Oklahoma State

2.6

2.7

Florida

3.6

3.6

Clemson

3.0

3.1

Mississippi State

2.4

2.5

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

Undergraduate Acceptance Rate
University

1997

2005

1997

2005

1997

2005

UC Berkeley

31%

27%

University
South Carolina

77%

68%

Rhode Island

79%

77%

UCLA

36%

27%

Wisconsin

68%

68%

Massachusetts

73%

80%

North Carolina

37%

37%

Mississippi State

78%

69%

Auburn

86%

82%

Virginia

36%

38%

Texas A & M

73%

70%

Iowa

84%

84%

Delaware

65%

47%

Minnesota

80%

71%

Indiana

83%

85%

Maryland

65%

49%

Texas Tech

72%

71%

Purdue

89%

85%

Connecticut

70%

51%

Alabama

81%

72%

Oklahoma

87%

86%

Texas

78%

51%

Virginia Tech

69%

72%

Arkansas

91%

87%

Clemson

74%

57%

Louisiana State

79%

73%

Arizona

82%

88%

Florida

67%

57%

Mississippi

78%

73%

Colorado

83%

88%

Michigan

69%

57%

Kansas

61%

74%

Colorado State

78%

88%

Florida State

72%

62%

Ohio State

79%

74%

Oklahoma State

88%

88%

Kansas State

66%

62%

Tennessee

76%

74%

Missouri

80%

89%

Penn State

53%

62%

Washington State

88%

74%

Oregon State

97%

89%

Georgia

73%

65%

Illinois

68%

75%

Iowa State

91%

90%

North Carolina State

75%

66%

Nebraska

81%

75%

Oregon

90%

90%

Washington

74%

67%

Michigan State

81%

76%

Arizona State

79%

91%

Georgia Tech

61%

68%

Kentucky

78%

77%

West Virginia

93%

92%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007
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University

a pp e n di x B
Fifty-Four Public Research Universities
Percent of Freshmen in Upper Decile in High School
University

1997

2005

University

1997

2005

1997

2005

UC Berkeley

95%

99%

Delaware

23%

37%

Purdue

University

27%

27%

UCLA

97%

97%

Oklahoma

32%

37%

Florida State

43%

26%

Michigan

59%

89%

Virginia Tech

33%

37%

Michigan State

21%

26%

Virginia

80%

86%

Washington State

40%

37%

Mississippi State

45%

26%

Florida

60%

85%

North Carolina State

31%

36%

South Carolina

28%

26%

Washington

37%

82%

Arizona

33%

34%

Indiana

23%

25%

North Carolina

67%

74%

Minnesota

27%

34%

Louisiana State

27%

25%

Texas

37%

68%

Tennessee

24%

34%

Oregon

19%

25%

Georgia Tech

N/A

66%

Alabama

22%

32%

Iowa State

26%

24%

Maryland

40%

64%

Arkansas

28%

32%

Colorado

25%

22%
22%

Wisconsin

44%

56%

Auburn

24%

32%

Iowa

22%

Georgia

N/A

52%

Kansas State

N/A

32%

Texas Tech

26%

22%

Texas A & M

47%

50%

Kansas

26%

28%

Rhode Island

15%

21%

Illinois

53%

48%

Kentucky

23%

28%

Massachusetts

16%

19%

Clemson

32%

45%

Arizona State

25%

27%

Oregon State

N/A

18%

Penn State

48%

40%

Missouri

34%

27%

West Virginia

23%

18%

Ohio State

26%

39%

Nebraska

25%

27%

Colorado State

23%

17%

Connecticut

21%

37%

Oklahoma State

30%

27%

Mississippi

37%

N/A

University

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

ACT and ACT Equivalent “Mid-Range” Score
University

1997

2005

1997

2005

1997

2005

Georgia Tech

30.0

30.0

University
Connecticut

24.0

26.0

Kansas

24.5

24.5

UC Berkeley

30.0

30.0

North Carolina State

25.0

26.0

Kentucky

24.5

24.5

Virginia

29.0

30.0

Ohio State

24.0

26.0

Louisiana State

23.0

24.5

North Carolina

27.0

29.0

Colorado

25.0

25.5

Michigan State

23.5

24.5

UCLA

28.0

29.0

Minnesota

24.5

25.5

Oklahoma State

25.0

24.5

Illinois

27.5

28.5

Missouri

26.5

25.5

Alabama

24.0

24.0

Maryland

27.0

28.5

Oklahoma

25.0

25.5

Arizona State

24.0

24.0

Michigan

27.5

28.5

South Carolina

23.0

25.5

Auburn

24.0

24.0

Florida

27.0

28.0

Tennessee

23.5

25.5

Colorado State

24.0

24.0

Wisconsin

27.0

28.0

Arkansas

23.5

25.0

Indiana

24.0

24.0

Texas

26.0

27.5

Florida State

25.0

25.0

Kansas State

23.0

24.0

Clemson

25.0

27.0

Massachusetts

24.0

25.0

Oregon

24.0

24.0

Delaware

25.0

27.0

Nebraska

24.0

25.0

Rhode Island

23.0

24.0

Georgia

27.0

27.0

Purdue

24.0

25.0

Washington State

23.0

24.0

Penn State

27.0

27.0

Texas Tech

23.0

25.0

Mississippi

23.5

23.0

Texas A & M

26.0

27.0

Arizona

24.0

24.5

Mississippi State

23.5

23.0

Virginia Tech

26.0

27.0

Iowa

24.5

24.5

Oregon State

23.0

23.0

Washington

25.0

27.0

Iowa State

24.5

24.5

West Virginia

22.0

22.5

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007
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Average High School GPA
University

1997

2005

1997

2005

1997

2005

Florida

3.60

4.00

University
Iowa

3.47

3.60

Massachusetts

University

3.09

3.40

North Carolina

4.00

4.00

Kentucky

3.45

3.60

Purdue

N/A

3.40

North Carolina State

3.69

4.00

Michigan State

3.40

3.60

Arizona State

3.28

3.30

UCLA

4.00

4.00

Oklahoma

3.47

3.60

Indiana

N/A

3.30

Virginia

3.90

4.00

Tennessee

3.26

3.60

Mississippi

N/A

3.30

Maryland

3.48

3.90

Auburn

3.13

3.50

West Virginia

3.11

3.30

UC Berkeley

3.87

3.90

Colorado

3.10

3.50

Mississippi State

3.35

3.20

Clemson

3.43

3.80

Colorado State

3.46

3.50

Connecticut

N/A

N/A

South Carolina

3.40

3.80

Iowa State

3.45

3.50

Illinois

3.53

N/A

Georgia

3.52

3.70

Louisiana State

3.15

3.50

Kansas State

N/A

N/A

Georgia Tech

3.70

3.70

Oklahoma State

3.51

3.50

Minnesota

N/A

N/A

Michigan

3.60

3.70

Oregon

3.30

3.50

Missouri

N/A

N/A

Virginia Tech

3.49

3.70

Oregon State

3.44

3.50

Nebraska

N/A

N/A

Washington

3.60

3.70

Penn State

3.70

3.50

Ohio State

N/A

N/A

Wisconsin

3.72

3.70

Washington State

N/A

3.50

Rhode Island

N/A

N/A

Arkansas

3.40

3.60

Alabama

3.30

3.40

Texas

N/A

N/A

Delaware

3.20

3.60

Arizona

3.31

3.40

Texas A & M

N/A

N/A

Florida State

3.40

3.60

Kansas

3.34

3.40

Texas Tech

N/A

N/A

University

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

Student:Faculty Ratio
University

1997

2005

University

1997

2005

1997

2005

Washington

N/A

11:1

Colorado

22:1

16:1

UCLA

18:1

18:1

Delaware

15:1

13:1

North Carolina State

15:1

16:1

Alabama

17:1

19:1

Ohio State

14:1

13:1

Virginia Tech

16:1

16:1

Arizona

18:1

19:1

Wisconsin

15:1

13:1

Auburn

16:1

17:1

Mississippi

20:1

19:1

Georgia Tech

19:1

14:1

Connecticut

14:1

17:1

Nebraska

15:1

19:1

Illinois

15:1

14:1

Massachusetts

18:1

17:1

Oklahoma State

18:1

19:1

Mississippi State

16:1

14:1

Penn State

19:1

17:1

Oregon State

15:1

19:1

North Carolina

N/A

14:1

Arkansas

14:1

18:1

Rhode Island

15:1

19:1

Purdue

18:1

14:1

Colorado State

20:1

18:1

Texas Tech

20:1

19:1

Clemson

17:1

15:1

Georgia

15:1

18:1

Kansas

20:1

20:1

Iowa

16:1

15:1

Indiana

21:1

18:1

Texas A & M

21:1

20:1

Iowa State

19:1

15:1

Kentucky

16:1

18:1

Florida

20:1

21:1

Michigan

15:1

15:1

Maryland

13:1

18:1

Kansas State

15:1

21:1

Minnesota

15:1

15:1

Michigan State

17:1

18:1

Arizona State

20:1

22:1

Tennessee

17:1

15:1

Missouri

19:1

18:1

Florida State

24:1

22:1

UC Berkeley

17:1

15:1

Oregon

16:1

18:1

Louisiana State

19:1

22:1

Virginia

13:1

15:1

South Carolina

15:1

18:1

Oklahoma

20:1

22:1

Washington State

11:1

15:1

Texas

21:1

18:1

West Virginia

18:1

22:1

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007
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Six-Year Graduation Rates
University

1997

2005

University

1997

2005

Virginia

92%

93%

Washington

69%

74%

University
Auburn

1997

2005

65%

62%

UC Berkeley

81%

87%

Connecticut

68%

72%

Oregon State

68%

62%

UCLA

79%

87%

Indiana

67%

72%

Minnesota

56%

61%

Michigan

82%

86%

North Carolina State

64%

71%

Kentucky

48%

60%

North Carolina

84%

84%

Iowa State

60%

68%

Kansas

54%

59%

Penn State

81%

84%

Missouri

58%

68%

Louisiana State

47%

59%

Illinois

79%

83%

Ohio State

57%

68%

Oklahoma State

49%

59%

Florida

64%

79%

Colorado

65%

66%

Arizona

52%

58%

Wisconsin

73%

78%

Florida State

65%

66%

Tennessee

56%

57%

Texas A & M

69%

77%

Iowa

62%

66%

Arkansas

42%

56%

Delaware

70%

76%

Massachusetts

61%

66%

Kansas State

45%

56%

Georgia Tech

68%

76%

Purdue

64%

66%

Mississippi

49%

56%

Maryland

63%

76%

Oregon

59%

65%

Mississippi State

49%

56%

Virginia Tech

74%

76%

South Carolina

56%

65%

Oklahoma

54%

56%

Clemson

70%

75%

Alabama

57%

63%

Rhode Island

64%

56%

Texas

65%

75%

Colorado State

58%

63%

Arizona State

48%

55%

Georgia

62%

74%

Nebraska

46%

63%

Texas Tech

44%

55%

Michigan State

66%

74%

Washington State

63%

63%

West Virginia

54%

55%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

Freshman Retention Rates
University

1997

2005

1997

2005

University

1997

2005

UC Berkeley

94%

97%

University
Clemson

84%

89%

Arkansas

73%

83%

UCLA

95%

97%

Delaware

86%

89%

Colorado

81%

83%

Virginia

97%

97%

Indiana

86%

88%

Iowa

83%

83%

Michigan

94%

96%

Ohio State

78%

88%

Texas Tech

75%

83%

North Carolina

94%

96%

Florida State

84%

87%

Colorado State

82%

82%

Florida

90%

94%

Virginia Tech

89%

87%

Kansas

77%

82%

Georgia

86%

93%

Minnesota

83%

86%

Mississippi State

77%

81%

Maryland

86%

93%

Purdue

86%

86%

Nebraska

75%

81%

Wisconsin

91%

93%

Auburn

80%

85%

Oregon State

77%

81%

Illinois

91%

92%

Iowa State

82%

85%

Kansas State

76%

80%

Penn State

93%

92%

Alabama

81%

84%

Oklahoma State

77%

80%

Texas

87%

92%

Louisiana State

80%

84%

Rhode Island

76%

80%

Washington

90%

92%

Massachusetts

79%

84%

West Virginia

78%

79%

Georgia Tech

85%

91%

Missouri

83%

84%

Arizona

76%

78%

Connecticut

87%

90%

Oklahoma

81%

84%

Arizona State

71%

78%

Michigan State

85%

90%

Oregon

78%

84%

Kentucky

78%

78%

North Carolina State

88%

90%

South Carolina

79%

84%

Tennessee

77%

78%

Texas A & M

87%

90%

Washington State

84%

84%

Mississippi

74%

77%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007
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Percentage of Alumni Contributing beyond Alumni Association Membership
University

1997

2005

1997

2005

University

1997

2005

North Carolina State

19%

33%

University
Virginia Tech

20%

21%

Maryland

10%

14%

Georgia Tech

32%

31%

Texas Tech

23%

20%

Mississippi State

18%

14%

Delaware

18%

26%

Oklahoma State

12%

19%

Oregon

14%

14%

Virginia

29%

26%

Purdue

15%

19%

UC Berkeley

18%

14%

Connecticut

17%

24%

Texas A & M

22%

19%

Wisconsin

14%

14%

Alabama

34%

23%

Florida

20%

18%

Massachusetts

14%

13%

North Carolina

27%

23%

Georgia

20%

17%

Minnesota

9%

13%

South Carolina

10%

23%

Iowa State

15%

17%

Illinois

11%

12%

Clemson

18%

22%

Michigan State

12%

17%

Rhode Island

18%

12%

Florida State

24%

22%

Washington

8%

17%

Texas

13%

12%

Nebraska

14%

22%

Washington State

21%

17%

Louisiana State

30%

11%

Arkansas

22%

21%

Mississippi

13%

16%

Tennessee

22%

11%

Auburn

24%

21%

Oregon State

25%

16%

Arizona State

6%

10%

Kansas

17%

21%

Michigan

13%

15%

Colorado

15%

10%

Kansas State

27%

21%

Ohio State

15%

15%

Colorado State

10%

10%

Kentucky

15%

21%

UCLA

15%

15%

Missouri

17%

10%

Oklahoma

17%

21%

Indiana

21%

14%

Arizona

7%

8%

Penn State

21%

21%

Iowa

11%

14%

West Virginia

11%

8%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

Undergraduate Classes with Under 20 Students
University

1997

2005

University

1997

2005

University

1997

2005

UC Berkeley

56%

59%

Minnesota

57%

41%

Tennessee

36%

35%

UCLA

44%

51%

Mississippi State

41%

41%

Delaware

41%

34%

Kansas State

51%

50%

Washington State

33%

40%

Illinois

31%

34%

North Carolina

41%

50%

Clemson

39%

39%

Maryland

33%

34%

Iowa

N/A

49%

Florida

30%

39%

Texas

38%

34%

Colorado

48%

47%

Georgia Tech

26%

39%

West Virginia

37%

34%

Virginia

45%

47%

Oklahoma

30%

39%

Purdue

23%

33%

Alabama

42%

45%

Oregon

N/A

39%

Louisiana State

31%

31%

Mississippi

34%

44%

Colorado State

17%

38%

North Carolina State

32%

31%

Michigan

48%

43%

South Carolina

40%

38%

Penn State

33%

31%

Missouri

25%

43%

Nebraska

37%

37%

Arizona

33%

30%

Ohio State

41%

43%

Washington

N/A

37%

Oklahoma State

25%

28%

Wisconsin

39%

43%

Arkansas

42%

36%

Auburn

40%

27%

Connecticut

N/A

42%

Florida State

34%

36%

Kentucky

38%

27%

Oregon State

42%

42%

Iowa State

28%

36%

Virginia Tech

23%

24%

Arizona State

28%

41%

Rhode Island

28%

36%

Texas Tech

20%

23%

Indiana

36%

41%

Georgia

31%

35%

Michigan State

N/A

21%

Massachusetts

40%

41%

Kansas

43%

35%

Texas A & M

33%

20%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007
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Undergraduate Classes with 50+ Students
University
Rhode Island

1997

2005

9%

8%

University
Florida State

1997

2005

University

1997

2005

13%

15%

Washington

N/A

17%

Tennessee

9%

8%

Maryland

14%

15%

Washington State

27%

17%

Kansas State

11%

9%

Minnesota

14%

15%

Oregon State

22%

18%

Clemson

8%

10%

Mississippi

18%

15%

Penn State

21%

18%

Georgia

13%

10%

North Carolina State

14%

15%

West Virginia

17%

18%

Iowa

N/A

10%

UC Berkeley

16%

15%

Wisconsin

19%

18%

Kansas

10%

11%

Arizona

16%

16%

Illinois

19%

19%

Mississippi State

11%

11%

Connecticut

N/A

16%

Indiana

17%

19%

North Carolina

13%

11%

Michigan

15%

16%

Purdue

21%

19%

South Carolina

16%

11%

Oklahoma State

19%

16%

Florida

22%

20%

Oklahoma

17%

12%

Oregon

N/A

16%

Georgia Tech

12%

20%

Auburn

8%

13%

Virginia

15%

16%

Louisiana State

14%

20%

Alabama

12%

14%

Colorado State

30%

17%

Texas Tech

21%

21%

Missouri

22%

14%

Delaware

14%

17%

UCLA

26%

21%

Nebraska

14%

14%

Iowa State

18%

17%

Virginia Tech

18%

21%

Arizona State

18%

15%

Kentucky

10%

17%

Texas

18%

22%

Arkansas

10%

15%

Massachusetts

15%

17%

Michigan State

N/A

24%

Colorado

15%

15%

Ohio State

17%

17%

Texas A & M

17%

25%

Source: U.S. News & World Report, Best Colleges Edition - 1999 and 2007

Resident Tuition, AY 2006-07
University

In State Tuition

University

In State Tuition

University

In State Tuition
$5,622

$12,164

Purdue

$7,096

Tennessees

Michigan

$9,988

Virginia Techs

$6,973

Auburn

$5,496

Illinoisw

$9,966

Texas A&M

$6,966

Alabamas

$5,278

Massachusettsw

$9,595

Wisconsinw

$6,730

Oklahomas

$5,110

Clemsons

$9,400

Kentucky

$6,510

North Carolinas

$5,033

Minnesotaw

$9,173

UCLA

$6,504

Oklahoma States

$4,997

Techs

$4,964

Penn

Statew

$8,893

Texas

$6,459

Georgiaw

Ohio State

$8,667

Washington State

$6,390

Georgia Tech

$4,854

Connecticut

$8,362

Oregonw

$6,200

NC State

$4,784

Virginias

$8,035

Kansasw

$6,153

Colorado Statew

$4,717

Maryland

$7,906

Iowaw

$6,135

Arizona

Missouri

$7,858

Iowa Statew

$6,060

Arizona

South Carolinas

$7,808

Washington

$5,985

Mississippis

Michigan

Statew

Delawares

$7,740

Nebraska

Rhode Islandw

$7,724

Arkansas

UC Berkeley

$7,703

Texas

$7,630

Indianaw

$7,460

States

$4,690
$4,666
$4,602

$5,972

Mississippi

States

$4,596

$5,808

Louisiana States

$4,591

Kansas State

$5,779

West Virginia

$4,476

Coloradow

$5,643

Florida States

$3,360

Oregon Statew

$5,643

Floridas

$3,330

Source: U.S. News & World Report’s America’s Best Colleges, Year 2007 Edition
sSource of Tuition Data: Southern University Group (SUG) Tuition and Fee Survey, 2006-07
wSource of Tuition Data: University Web site
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Non-Resident Tuition, AY 2006-07
University

Out of State
Tuition

University

Out of State
Tuition

University

Out of State
Tuition

Michigan

$30,179

Washington

$20,198

Washington State

$16,030

UC Berkeley

$26,387

Georgia Tech

$19,914

Arizona States

$15,848

Virginias

$26,135

Oregonw

$19,868

Kansas State

$15,514

UCLA

$24,672

Clemsons

$19,824

Nebraska

$15,506

Illinoisw

$24,052

North Carolinas

$19,681

Auburn

$15,496

Coloradow

$23,539

Massachusettsw

$19,317

Alabamas

$15,294

Statew

$22,712

Virginia

$19,049

Texas A&M

$15,216

Connecticut

$21,562

Delawares

$18,450

Arizona

$15,128

Michigan Statew

$21,538

Iowaw

$18,359

Kansasw

$15,123

Penn

$21,424

Georgiaw

$18,040

Texas

Maryland

$21,345

Floridas

$17,860

Kentucky

$13,970

Purdue

$21,266

Oregon Statew

$17,559

Arkansas

$13,942

Minnesotaw

$20,803

Florida States

$17,322

West Virginia

$13,840

Wisconsinw

$20,730

Tennessees

$17,188

Oklahoma States

$13,569

Ohio State

$20,562

Missouri

$16,983

Oklahomas

$13,399

Rhode

Islandw

Techs

Techs

States

$14,709

Indianaw

$20,472

NC State

$16,982

Louisiana

Texas

$20,364

Iowa Statew

$16,554

Mississippis

$10,566

South Carolinas

$20,236

Colorado Statew

$16,245

Mississippi States

$10,552

$12,891

Source: U.S. News & World Report’s America’s Best Colleges, Year 2007 Edition
sSource of Tuition Data: Southern University Group (SUG) Tuition and Fee Survey, 2006-07
wSource of Tuition Data: University Web site

Weighted Average Tuition, AY 2006-07
University

Weighted
Average

University

Weighted
Average

University

Weighted
Average

Michigan

$16,247

Ohio State

$9,857

Texas A&M

$7,296

Penn Statew

$14,590

Iowaw

$9,802

Alabamas

$7,281

Delawares

$14,059

Missouri

$9,592

Washington State

$7,258

Virginias

$13,103

UC Berkeley

$9,571

UCLA

$7,231

Rhode Islandw

$13,067

Oregonw

$9,344

Tennessees

$7,126

Clemsons

$12,736

Georgia Tech

$9,071

Kansas State

$7,045

Minnesotaw

$12,197

Auburn

$8,796

Oklahomas

$7,016

Illinoisw

$11,515

West Virginia

$8,409

Oregon Statew

$6,835

Connecticut

$11,398

Kansasw

$8,306

Colorado

Indianaw

$11,364

Texas

$8,267

Texas Techs

$6,789

Maryland

$11,131

Iowa Statew

$8,159

Mississippis

$6,689

Massachusettsw

$11,053

Washington

$7,975

Georgiaw

Statew

$6,792

$6,402

Coloradow

$11,012

Nebraska

$7,879

Oklahoma

Wisconsinw

$10,930

Kentucky

$7,778

NC State

Purdue

$10,922

North Carolinas

$7,523

Louisiana States

$5,670

States

$5,668

South

Carolinas

States

$6,283
$5,760

$10,418

Arizona

$7,491

Mississippi

Michigan Statew

$10,284

Arizona States

$7,368

Florida States

$5,175

Virginia Techs

$10,113

$7,353

Floridas

$4,057

Arkansas

Source: U.S. News & World Report’s America’s Best Colleges, Year 2007 Edition
sSource of Tuition Data: Southern University Group (SUG) Tuition and Fee Survey, 2006-07
wSource of Tuition Data: University Web site
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APPENDIX B
Fifty-Four Public Research Universities
State Appropriations per Student, FY07 (Ranked on State $ per Student)
University

State Appropriation
FY07
(in thousands)

Fall
2006
Headcount

State $
per
Student

University

State Appropriation
FY07
(in thousands)

UC Berkeley

$605,811

33,933

$17,853

Connecticut

$221,291

UCLA

$600,243

36,611

$16,395

Florida State

$304,029

North Carolina

$441,393

27,538

$16,029

Virginia

$147,431

Georgia Tech

$212,078

17,931

$11,827

Washington State

NC State

$336,066

31,130

$10,796

Florida

Georgia

$353,304

33,959

$10,404

Fall
2006
Headcount

State $
per
Student

University

State Appropriation
FY07
(in thousands)

Fall
2006
Headcount

State $
per
Student

28,481

$7,770

40,474

$7,512

Virginia Tech

$174,857

28,469

$6,142

Tennessee

$176,229

28,901

19,871

$6,098

$7,419

Texas A&M

$275,609

45,380

$6,073

$171,389
$369,413

23,424

$7,317

Nebraska

$134,090

22,106

$6,066

50,785

$7,274

Clemson

$100,476

17,229

Iowa State

$5,832

$183,798

25,462

$7,219

Oklahoma

$151,111

26,020

$5,808

Minnesota

$516,687

50,402

$10,251

Alabama

$171,299

23,878

$7,174

South Carolina

$148,113

26,295

$5,633

Wisconsin

$418,700

41,466

$10,097

Louisiana State

$205,033

29,317

$6,994

Delaware

$113,098

20,380

$5,550

Texas Tech

$279,110

27,996

$9,970

Arizona State

$354,043

51,234

$6,910

Rhode Island

$83,333

15,062

$5,533

Maryland*

$338,861

35,102

$9,654

Ohio State

$347,600

51,818

$6,708

Kansas

$145,004

26,773

$5,416

Kentucky

$231,176

26,366

$8,768

Mississippi State

$105,739

16,206

$6,525

Kansas State

$121,239

23,141

$5,239

Washington

$351,809

40,216

$8,748

Michigan State

$292,186

45,520

$6,419

Mississippi

$71,498

14,016

$5,101

Arizona

$320,798

36,805

$8,716

Texas

$316,406

49,738

$6,362

Indiana

$191,855

38,247

$5,016

Massachusetts

$194,633

23,027

$8,452

Penn State

$272,379

42,914

$6,347

Oregon State

$82,814

19,362

$4,277

Illinois*

$337,311

41,342

$8,159

Oklahoma State

$146,391

23,307

$6,281

West Virginia

$105,736

27,115

$3,900

Michigan

$325,796

40,025

$8,140

Missouri

$174,861

28,253

$6,189

Oregon

$64,817

20,388

$3,179

Iowa

$242,359

29,979

$8,084

Arkansas

$110,788

17,926

$6,180

Colorado State

$72,847

24,670

$2,953

Auburn

$188,561

23,547

$8,008

Purdue

$241,259

39,228

$6,150

Colorado

$42,688

29,395

$1,452

Data Year: Fall 2006 headcount data; FY07 State Appropriation Data, Source of Appropriation data: Grapevine (Illinois State Univ.), university Web sites, interviews
Source of Headcount data: university Web sites, interviews, Southern University Group (SUG) data exchange. Notes: Agricultural Experiment Station/Cooperative Extension
Service (AES/CES) Funding removed except for Missouri. *Prorated estimate of state appropriation

Sum of State Appropriations and Tuition Resources 2004-05
University

State
$ per
Student

Weighted
Average

Sum

University

State
$ per
Student

Weighted
Average

Sum

University

State
$ per
Student

Weighted
Average

Sum

UC Berkeley

$17,853

$9,571

$27,425

Georgia

$10,404

$6,402

$16,806

Nebraska

$6,066

$7,879

$13,945

Michigan

$8,140

$16,247

$24,387

Auburn

$8,008

$8,796

$16,804

Arkansas

$6,180

$7,353

$13,534

UCLA

$16,395

$7,231

$23,626

Texas Tech

$9,970

$6,789

$16,759

Kansas

$5,416

$8,036

$13,452

North Carolina

$16,029

$7,523

$23,552

Washington

$8,748

$7,975

$16,723

Texas A&M

$6,073

$7,296

$13,369

Minnesota

$10,251

$12,197

$22,448

Michigan State

$6,419

$10,284

$16,703

Tennessee

$6,098

$7,126

$13,223

Wisconsin

$10,097

$10,930

$21,027

Ohio State

$6,708

$9,857

$16,565

Oklahoma

$5,807

$7,016

$12,823

Penn State

$6,347

$14,590

$20,937

NC State

$10,796

$5,760

$16,555

Florida State

$7,512

$5,175

$12,687

Georgia Tech

$11,827

$9,071

$20,898

Kentucky

$8,768

$7,778

$16,546

Louisiana State

$6,994

$5,670

$12,664

Maryland*

$9,654

$11,131

$20,785

Indiana

$5,016

$11,364

$16,380

Oklahoma State

$6,281

$6,283

$12,564

Virginia

$7,419

$13,103

$20,522

Virginia Tech

$6,142

$10,113

$16,255

Oregon

$3,179

$9,344

$12,523

Illinois*

$8,159

$11,515

$19,674

Arizona

$8,716

$7,491

$16,207

Colorado

$1,452

$11,012

$12,464

Delaware

$5,549

$14,059

$19,608

South Carolina

$5,633

$10,418

$16,051

West Virginia

$3,900

$8,409

$12,308

Massachusetts

$8,452

$11,053

$19,506

Missouri

$6,189

$9,592

$15,781

Kansas State

$5,239

$7,045

$12,284

Connecticut

$7,770

$11,398

$19,168

Iowa State

$7,219

$8,159

$15,378

Mississippi State

$6,525

$5,668

$12,193

Rhode Island

$5,533

$13,067

$18,600

Texas

$6,361

$8,267

$14,628

Mississippi

$5,101

$6,689

$11,790

Clemson

$5,832

$12,736

$18,567

Washington State

$7,317

$7,258

$14,574

Florida

$7,274

$4,057

$11,331

Iowa

$8,084

$9,802

$17,886

Alabama

$7,174

$7,281

$14,455

Oregon State

$4,277

$6,835

$11,112

Purdue

$6,150

$10,922

$17,072

Arizona State

$6,910

$7,368

$14,278

Colorado State

$2,953

$6,792

$9,745

Data Year: Fall 2006 headcount data; FY07 State Appropriation Data. Source of Appropriation data: Grapevine (Illinois State Univ.), university Web sites, interviews. Source
of Headcount data: university Web sites, interviews, Southern University Group data exchange. Source of Tuition data: U.S. News & World Report’s AMERICA’S BEST COLLEGES, 2007 edition, Southern University Group data exchange, Web sites, interviews. Notes: AES/CES Funding removed. *Prorated estimate of state appropriation
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APPENDIX C
IPEDS Data
Enrollment
31,435

Unduplicated AY05
Headcount Total

19,609
23,338

Unduplicated AY05
Undergraduate Headcount

15,530
26,154

AY05 Undergraduate
FTE Enrollment

15,182
23,120

Full-time Fall 05
Enrollment

13,372
4,382

Part-time Fall 05
Enrollment

4,449

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Number of Students

UA

Benchmark 53

Notes: FTE = undergraduate and post-bacc students only and is calculated as full-time + 1/3 part-time students.
Source: Integrated Postsecondary Education Data System (IPEDS) Data Feedback Report, 2006

Race/Ethnicity and Gender
74%

White,non-Hispanic

80%
4%
6%

Black, non-Hispanic

3%
2%

Hispanic

5%
2%

Asian/Pacific Islander

American Indian/ 0%
2%
Alaska Native

3%
3%

Unknown

6%
5%

Nonresident Alien

52%
49%

Women

0%

10%

20%

30%

40%

50%

60%

Percent

UA

Benchmark 53

Notes: Median Values for the comparison may not add to 100 percent.
Source: IPEDS Data Feedback Report, 2006
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70%

80%

a pp e n di x C
IPEDS Data
Undergraduate Tuition and Required Fees
$5,800

$5,613
$5,600

$5,495

$5,396

Tuition and Fees

$5,400
$5,200

$5,135
$5,000

$4,914
$4,800

$4,768
$4,600

$4,400

$4,200
2003-04

2004-05
Academic Year

UA

2005-06

Benchmark 53

Notes: The tuition and required fees shown here are the lowest reported from categories of in-district, in-state and out-of-state.
Source: IPEDS Data Feedback Report, 2006

Percent Receiving Financial Aid 2004-05 Full-Time, Degree-Seeking New Freshmen
18%
Federal Grants

19%

24%

State and Local Grants

21%
39%
Institutional Grants

40%

39%

Loans

33%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Percent Receiving Aid

UA

Benchmark 53

Notes: Student counts are based on the reporting type of the institution. Four institutions based on an academic year, student counts and cohorts
are based on fall term data. Student counts and cohorts for program reporters (non-standard academic terms) are based on unduplicated counts
of students enrolled during a full 12-month period.
Source: IPEDS Data Feedback Report, 2006
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a pp e n di x C
IPEDS Data
Financial Aid Awarded, 2004-05 Full-Time, Degree-Seeking New Freshmen
$3,102
Federal Grants

$3,164

$2,966

State and Local Grants
(N=51)

$3,756

$3,899

Institutional Grants

$6,387

$3,893

Loans

$3,488

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

Amount Received

UA

Benchmark 53

Notes: Average grant (or loan) values were calculated by dividing the total grants (or loans) awarded by the total number of recipients in each institution.
Source: IPEDS Data Feedback Report, 2006

Graduation Rate, 1999 Cohort
66%

Graduation Rate, Overall

56%
67%

White, non-Hispanic

58%
55%

Black, non-Hispanic

47%
61%

Hispanic

55%
68%
65%

Asian/Pacific Islander

52%

American Indian/
Alaska Native

38%

Unknown (N=37)

56%

65%
61%

Nonresident Alien

0%

62%

10%

20%

30%

40%

50%

60%

70%

80%

Six-Year Graduation Rate

UA

Benchmark 53

Notes: The graduation rates are defined as the total number of individuals from a given cohort of full-time, degree-seeking
new freshmen who completed a degree/certificate within 150% of normal time.
Source: IPEDS Data Feedback Report, 2006
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a pp e n di x C
IPEDS Data
Six-Year Graduation and Freshmen Retention Rates (1999 and 2005 Cohorts)
20%

Graduation Rate Cohort as
% of Undergraduates

19%
75%

Graduation Rate Cohort as
% of Entering Class

63%
66%

Graduation Rate, Overall

56%
9%

Transfer-Out Rate (N=28)

23%
86%

Full-Time Retention Rate

81%
62%

Part-Time Retention Rate
(N=52) N/A

0%

20%

40%

60%

80%

100%

Percent

UA

Benchmark 53

Notes: Graduation rate cohort includes all full-time, first-time degree/certificate-seeking undergraduate students. Entering class includes all students
coming to the institution for the first time. Graduation and transfer-out rates are the Student Right-to-Know rates. UA uses both National Student Clearinghouse
and ADHE for the transfer-out rate. The number may be more accurate and higher.
Source: IPEDS Data Feedback Report, 2006

Number of Degrees Awarded, 2004-05

Associate’s

0
0
4,264

Bachelor’s

2,197
1,452

Master’s

909
276

Doctoral

145
276

First-Professional

160

0

1,000

2,000

3,000

Number of Degrees

UA

Benchmark 53

Excludes 3 specialist’s degrees awarded.
Source: IPEDS Data Feedback Report, 2006
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4,000

5,000

a pp e n di x C
IPeDs Data
Distribution of Core Revenues (FY05)
22%

Tuition and Fees

17%
28%

State Appropriations

Local Appropriations

39%
0%
0%
28%

Government Grants
and Contracts

22%
20%

Other Core Revenues

22%

0%

5%

10%

15%

20%

25%

30%

40%

45%

Percent of Revenue

UA

Benchmark 53

Notes: N=51
The comparison group median is based on those members of the comparison group that report finance data
using the same accounting standards as the focus institution.
Source: IPEDS Data Feedback Report, 2006

Core Expenses per FTE Enrollment (FY05)
$8,194

Instruction

$6,329
$6,323
$5,764

Research

$2,246

Public Service

$3,799
$2,140
$1,904

Academic Support

$1,772
$1,993

Institutional Support

$864
$1,073

Student Services

$5,282

Other Core Expenses

$6,238

$0

$2,000

$4,000

$6,000

$8,000

$10,000

Dollars per FTE

UA

Benchmark 53

Note: N=49
Expenses per full-time equivalent (FTE) enrollment, particularly instruction, may be inflated because finance data includes all core expenses
while FTE reflects credit activity only. The comparison group median is based on those members of the comparison group that report finance data
using the same accounting standards as the focus institution.
Source: IPEDS Data Feedback Report, 2006
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a pp e n di x C
IPEDS Data
FTE Staff by Assigned Position (Fall 2005)
1,995

Instructional/Research/
Public Service

989

303

Executive/Administrative/
Managerial

244

2,095

Other Professional

1,447

2,142

Non-Professional

1,556

0

500

1,000

1,500

2,000

2,500

Number of Staff

UA

Benchmark 53

Notes: Graduate assistants are not included in the figure.
Source: IPEDS Data Feedback Report, 2006

Average Salary of Full Time Instructional Staff (AY 05-06; converted to nine-month salary)
$76,044
$68,873

All Ranks

$98,189
$88,768

Professor

$71,588
$65,066

Associate Professor

$61,889
$53,449

Assistant Professor

$41,123
$37,953

Instructor (N=49)

$46,345

Lecturer (N=43)

No Academic Rank (N=20)

$26,580
$49,388
N/A
$0

$20,000

$40,000

$60,000

$80,000

$100,000

Average Salary

UA

Benchmark 53

Note: Average full-time instructional staff salaries for 11/12-month contracts were adjusted to 9-month average salaries by multiplying the 11/12-month salary by
.8182. Salaries based on less than 9-month contracts are not included. Medical school staff salaries are not included.
Source: IPEDS Data Feedback Report, 2006
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APPENDIX D
Operating Needs and Recommendations for the 2007-09 Biennium
2006-07

FY 2005-06
FTE Students

2006-07
Dollars Per FY
2005-06 FTE
Student

Funding Level
Need as
Determined by the
Funding Model

2.95% Salary
Increase

Raise to
75% of
Need

Distribute Based on
Formula

$55,383,229

9,039

$6,127

$65,365,495

$1,093,462

$0

$4,367,498

$28,306,017

5,941

$4,765

$36,943,621

$509,368

$0

$3,993,795

2005-07 General
Revenue Base
(RSA & EETF)

ASUJ
ATU

Inst.

2007-08

HSU

$19,201,634

3,302

$5,815

$21,459,923

$364,476

$0

$930,522

SAUM

$15,466,642

2,851

$5,425

$18,588,417

$252,553

$0

$1,399,960

$110,788,365

15,858

$6,923

$147,014,069

$2,143,912

$0

$16,772,650

UAFS

$21,067,511

5,089

$4,140

$27,693,720

$414,822

$0

$3,051,955

UALR

$56,020,445

9,094

$6,160

$73,236,529

$1,137,559

$0

$7,899,664

UAM

$13,081,389

2,347

$5,574

$14,670,511

$256,406

$0

$654,828

UAPB

$22,232,246

3,061

$7,263

$23,674,593

$407,280

$0

$508,588

UCA

$48,143,650

10,638

$4,526

$69,583,531

$894,123

$3,149,875

$8,547,437

Total

$389,636,950

67,220

$5,796

$498,209,409

$7,473,941

$3,149,875

$48,126,898

UAF

xxxx
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a pp e n di x D

(c o n t i n u e d )

Operating Needs and Recommendations for the 2007-09 Biennium
2007-08

2008-09

AHECB Recommendations

AHECB Recommendations
New
Funds
per FTE

Funding Level
Need as
Deterimined by
the Funding Model

Total
Appropriation

New Funds

Percent
Increase

New
Funds
per FTE

$7,066,857

11.6%

$782

$5,636,959

17.2%

$949

$1,827,086

8.9%

$553

$2,194,395

12.8%

$770

$22,609,047

17.4%

$1,426

Total
Appropriation

New Funds

Percent
Increase

ASUJ

$60,844,189

$5,460,960

9.9%

$604

$67,911,046

$67,911,046

ATU

$32,809,180

$4,503,163

15.9%

$758

$38,446,139

$38,446,139

HSU

$20,496,632

$1,294,996

6.7%

$392

$22,323,718

$22,323,718

SAUM

$17,119,155

$1,652,513

10.7%

$580

$19,313,553

$19,313,553

$129,650,749

$18,916,562

17.1%

$1,193

$152,259,796

$152,259,796

UAFS

$24,534,288

$3,466,777

16.5%

$681

$28,882,324

$28,882,324

$4,348,036

17.7%

$854

UALR

$65,057,668

$9,037,223

16.1%

$994

$75,967,422

$75,967,422

$10,909,754

16.8%

$1,200

UAM

$13,992,623

$911,234

7.0%

$388

$15,257,758

$15,257,758

$1,265,135

9.0%

$539

UAPB

$23,148,094

$915,848

4.1%

$299

$24,572,591

$24,572,591

$1,424,497

6.2%

$465

UCA

$60,735,085

$12,591,435

26.2%

$1,184

$72,334,261

$72,334,261

$11,599,176

19.1%

$1,090

Total

$448,387,664

$58,750,714

15.1%

$874

$517,268,606

$517,268,608

$68,880,944

15.4%

$1,025

Inst.

UAF
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APPENDIX E
2005 Freshman National Merit Scholars
Percent of Cohort of 2005

Total Number of National Merit Scholars for 2005
2005
Ranking

Public
Institution

Total 2005

2005
Ranking

Public
Institution

% of Cohort

1

U. of Texas at Austin

262

1

U. of Oklahoma

4.90%

2

U. of Florida

230

2

Georgia Institute of Technology

4.13%

3

Arizona State U.

156

3

U. of Texas at Austin

3.86%

4

U. of Oklahoma

146

4

U. of North Carolina at Chapel Hill

3.68%

5

U. of North Carolina at Chapel Hill

138

5

U. of Florida

3.20%

6

Texas A&M U.

136

6

U. of Texas at Dallas

3.00%

7

U. of California at Los Angeles

113

7

U. of California at Los Angeles

2.58%

8

U. of Arizona

103

8

Arizona State U.

2.11%

9

Georgia Institute of Technology

100

9

Texas A&M U.

2.01%

10

Ohio State U.

97

10

U. of Arkansas

1.86%

11

Purdue U.

86

11

U. of Alabama at Tuscaloosa

1.83%

12

U. of Kansas

71

12

U. of Arizona

1.79%

13

U. of Alabama at Tuscaloosa

68

13

U. of Kansas

1.72%

14

U. of Nebraska at Lincoln

60

14

U. of Nebraska at Lincoln

1.70%

15

U. of Michigan at Ann Arbor

59

15

U. of Mississippi

1.69%

15

U. of Minnesota-Twin Cities

59

16

Mississippi State U.

1.64%

17

Iowa State U.

53

17

Ohio State U.

1.63%

18

U. of Arkansas

50

18

Iowa State U.

1.41%

18

Michigan State U.

50

19

U. of California at Berkeley

1.23%

18

U. of California at Berkeley

50

20

Purdue U.

1.19%

21

U. of Georgia

49

21

U. of Virginia

1.16%

22

U. of Maryland at College Park

44

22

U. of California at San Diego

1.14%

23

Louisiana State U. at Baton Rouge

41

23

U. of Minnesota-Twin Cities

1.12%

24

U. of South Carolina at Columbia

40

24

U. of South Carolina at Columbia

1.09%

25

U. of California at San Diego

39

25

Clemson U.

1.07%

25

U. of Kentucky

39

26

U. of Georgia

1.05%

27

U. of Washington

38

26

U. of Maryland at College Park

1.05%

28

North Carolina State U.

37

27

U. of Kentucky

1.02%

29

U. of Mississippi

36

28

U. of Michigan at Ann Arbor

0.97%

29

U. of Virginia

36

29

U. of Utah

0.95%

31

Mississippi State U.

32

30

North Carolina State U.

0.85%

31

U. of Texas at Dallas

32

31

Louisiana State U. at Baton Rouge

0.83%

33

Clemson U.

31

32

U. of Iowa

0.79%

34

U. of Iowa

30

33

U. of Washington

0.78%

35

Auburn U.

29

34

Auburn U.

0.70%

35

U. of Wisconsin at Madison

29

35

Michigan State U.

0.68%

37

U. of South Florida

26

36

U. of South Florida

0.62%

38

U. of Illinois at Urbana-Champaign

23

37

U. of Tennessee at Knoxville

0.49%

38

U. of Utah

23

38

U. of Wisconsin at Madison

0.47%

40

Pennsylvania State U. at University Park

22

39

Pennsylvania State U. at University Park

0.34%

41

U. of Tennessee at Knoxville

21

40

U. of Illinois at Urbana-Champaign

0.30%

Notes: Total number of scholars: UA improved in ranking from 2003 (ranked 24th out of 48 institutions) and gained 10 additional scholars (40 in 2003).
% of Cohort: UA improved in ranking from 2003, up two positions and increased the percent of cohort receiving awards from 1.73% to 1.86%
Source: National Merit Scholarship Corporation; IPEDS Fall 2005 Enrollment . http://chronicle.com. Section: Students. Volume 52, Issue 21, Page A39
Copyright © 2006 by The Chronicle of Higher Education
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a pp e n di x F
Revenues and Expenses
Revenues in millions of dollars - In the fiscal year 2005-2006, the University of Arkansas received $491.8
million in revenues and held $3.1 million in reserves.
Reserves $3.1
Auxiliary Enterprises $89.4
State Appropriations $140.5

Endowment Earnings $2.6
Federal Appropriations $3.9
Sales and Services $17.2

Other Sources (those over
$1 million listed) $40.3
Foundation Transfers $34.0
Investment Income $2.2
Legal Excellence Fund $1.3

In-state and Local Grants
and Contracts $23.3
Student Tuition and Fees $106.0
Private Gifts, Grants and Contracts $27.0
Federal Grants and Contracts $41.6

Expenses in millions of dollars - The University of Arkansas had $494.9 million in expenses.
Plant Additions $20.6

Instruction $108.9
Auxiliary Enterprises $84.5

Mandatory Transfers $9.6

Scholarships and Awards $51.7
Research $96.0

Operation and
Maintenance of Plant $25.9
Institutional Support $31.3

Public Service $17.4
Academic Support $30.5

Student Services $18.5
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a pp e n di x G
Update on Making The Case
Making
the Case
Base Year

FY98

FY99

FY00

FY01

FY02

FY03

FY04

FY05

FY06

FY07

Enrollment (Headcount)

14,740

15,060

15,226

15,396

15,795

16,035

16,449

17,269

17,821

17,926

Enrollment (FTE)

13,538

13,637

13,935

14,011

14,487

14,624

14,997

15,390

15,950

n/a

Tuition Revenue (‘000s)

$47,036

$57,121

$61,193

$71,733

$75,569

$80,859

$89,805

$94,220 $105,985

n/a

State Appropriation (‘000s)

$84,163

$86,321

$92,611

$94,917

$96,420

$92,874

$97,338

$99,597 $104,824 $110,788

Other Revenues (‘000s)

$17,301

$17,558

$31,096

$28,950

$25,211

$28,566

$21,119

$26,486

Goal FY10

Actual

Total Resources (‘000s)

$32,072

n/a

$148,500 $161,000 $184,900 $195,600 $197,200 $202,300 $208,800 $220,300 $242,900

n/a

2001 Projections
Enrollment (Headcount)

15,226

15,832

16,463

17,118

17,800

18,509

19,246

20,012

22,500

Enrollment (FTE)

13,935

14,439

15,014

15,612

16,233

16,880

17,552

18,251

20,519

Tuition Revenue (‘000s)

$61,193

$66,900

$73,140

$79,962

$87,420

$95,573 $104,487 $114,233

$149,270

State Appropriation (‘000s)

$92,611

$99,647 $107,218 $115,363 $124,128 $133,559 $143,706 $154,624

$192,611

Other Revenues (‘000s)

$31,096

$32,163

Total Resources (‘000s)

$33,195

$34,179

$35,099

$35,938

$36,676

$37,291

$38,120

$184,900 $198,711 $213,553 $229,504 $246,647 $265,070 $284,869 $304,147

$380,000

Base Year for Gap Analysis = FY00

The Gap Between Projected Growth and Actual Growth

FY01
(‘000s)

FY02
(‘000s)

FY03
(‘000s)

FY04
(‘000s)

FY05
(‘000s)

FY06
(‘000s)

FY07
(‘000s)

Enrollment (Headcount)

(436)

(668)

(1,083)

(1,351)

(1,240)

(1,425)

(2,086)

Enrollment (FTE)

(428)

(527)

(988)

(1,236)

(1,490)

(1,602)

n/a

Amount Above Tuition & Fee Projected Growth

$4,832

$2,429

$897

$2,385

($1,353)

$1,498

n/a

Amount Below State Appropriation Projected Growth
Amount Below Unrestricted E&G Rev. Projected Growth

($4,730) ($10,798) ($22,489) ($26,790) ($33,962) ($38,882) ($43,836)
($3,111) ($16,353) ($27,204) ($37,847) ($44,770) ($41,969)

n/a

Sources: Headcount (Registrar’s Enrollment Report); FTE (ADHE SSCH Report, Table 3, annualized);
State Appropriation (Grapevine, UA Budget Office/GenRev+EETF); Total Resources (Financial Report Supporting Schedules, C.1 Total Unrestricted E&G Revenues).
Tuition Revenue (UA Financial Statements 2000-01, p. 4 & 2001-02, p. Exhibit C.1, p. 2).
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University of Arkansas Website: www.uark.edu

on Education (ACE), American Association
of State Colleges and Universities (AASCU),
American Association of Community Colleges
(AACC), Association of American Universities
(AAU), National Association of Independent
Colleges and Universities (NAICU), National
Association of State Universities and Land-Grant
Colleges (NASULGC), September 21, 2006.

Gaining Ground. University of Arkansas, Fayetteville,
AR, March 2004.
Making the Case: The Impact of the University
of Arkansas on the Future of the State of
Arkansas. University of Arkansas, Fayetteville,
AR, September 2001.

Arkansas Department of Higher Education Factbook
2005: http://www.arkansashighered.com/if/
factbook/FB2005.pdf

Picking Up the Pace. University of Arkansas,
Fayetteville, AR, March 2003.
America’s Best Colleges 2007. U.S. News & World
Report, Washington, D.C., 2006. http://www.
usnews.com/usnews/edu/college/rankings/
rankindex_brief.php

Average ACT data: http://www.act.org/
Average HS GPA data: http://www.usnews.com/
usnews/edu/college/rankings/rankindex_brief.
php

Appendix A: Arkansas’ Public Colleges and
Universities 2007, Arkansas Department
of Higher Education: http://www.
arkansashighered.com/colleges.html

Best Performing Cities: Where America’s Jobs Are
Created and Sustained. Ross DeVol and
Lorna Wallace, with Armen Bedroussian and
Junghoon Ki, November 2004, The Milken
Institute: http://www.milkeninstitute.org/
publications/publications.taf?function=
detail&ID=383&cat=ResRep

Appendix B: Fifty-Four Research Universities, U.S.
News & World Report, America’s Best Colleges
Edition 2006, 2007. http://www.usnews.com/
usnews/edu/college/rankings/rankindex_brief.
php

Gerald, Danette and Haycock, Kati. The Engines of
Inequality: The Diminishing Equity in the Nation’s
Premier Public Universities. The Education Trust,
2006. http://www2.edtrust.org/NR/rdonlyres/
F755E80E-9431-45AF-B28E-653C612D503D/0/
EnginesofInequality.pdf

Appendix B: State Appropriations per Student
and Sum of State Appropriations and Tuition
Resources: Grapevine (Illinois State University),
university Web sites, interviews, Southern
University Group data exchange.

Headcount: University websites, SUG Data Exchange.
Appendix C: IPEDS Data: Integrated Postsecondary
Education Data Systems: http://nces.ed.gov/
ipedsas/

Measuring Up 2006: The State-by-State Report Card
for Higher Education http://measuringup.
highereducation.org/default.cfm

Appendix D: Operating Needs and
Recommendations for the 2007-09 Biennium:
www.arkansashighered.com

Postsecondary Education Opportunity: Education
and Training Pay, www.postsecondary.org

Appendix E: 2005 Freshman National Merit Scholars:
National Merit Scholarship Corporation; IPEDS;
The Chronicle of Higher Education, Volume 52,
Issue 21, Page A39.

Rising Above The Gathering Storm: Energizing and
Employing America for a Brighter Economic
Future. Committee on Prospering in the Global
Economy of the 21st Century: An Agenda for
American Science and Technology, National
Academy of Sciences, National Academy of
Engineering, Institute of Medicine, 2006.

“Addressing the Challenges Facing American
Undergraduate Education, ‘Next Steps’” a
letter from the leadership of American Council
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Southern Regional Education Board, state data
exchange.
A Test of Leadership: Charting the Future of U.S.
Higher Education. The commission appointed
by Secretary of Education Margaret Spellings,
September 2006. http://www.ed.gov/about/
bdscomm/list/hiedfuture/reports/pre-pubreport.pdf
Transforming Higher Education: National Imperative
– State Responsibility. The National Conference
of State Legislatures Blue Ribbon Commission
on Higher Education, October 2006.
Zhang, Liang. “Does Public Funding for Higher
Education Matter?” October 10, 2006. http://
www.ilr.cornell.edu/cheri/wp/cheri_wp92.pdf
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Larry G. Stephens
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David Bisbee
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Jim Hill
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William H. Sutton
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Shane Broadway
Bryant
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Kirk Thompson
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W. Percy Malone
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Jonesboro
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Blytheville
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Jerry Moore
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Dean of University Libraries
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Dennis Brewer
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Engineering
Carolyn Callahan
Professor, Accounting
Jay Greene
Associate Professor, Education
Reform
Reed Greenwood
Dean, College of Education and
Health Professions

Seth Jewell
Vice President, Associated
Student Government
Roger Koeppe
University Professor, Chemistry/
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Otto Loewer
Director, University of Arkansas
Economic Development Institute
Ajay Malshe
Professor, Mechanical Engineering
Alan Mantooth
Professor, Electrical Engineering
Bob McMath
Dean, Honors College
Bruce McNully
HVAC Mechanic in Facilities
Management and Staff Senate
Chair
Cynthia Nance
Dean, School of Law
Derrick Oosterhuis
Distinguished Professor, Crop, Soil
and Environmental Sciences
Karen Pincus
Department Chair and Professor
of Accounting
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a c k n o w l e dg e m e n t s
Many people contributed to this report, which grew
out of discussions among 2010 Commission members
and numerous Arkansans. A list of all contributors
would be too long to include here, but certain
individuals and groups deserve specific mention
because of their highly valued and dedicated
efforts.

The 2010 Commission offers its sincere thanks to
Kathy Van Laningham and her colleagues in the UA
Office of Institutional Research. Their data retrieval
and analysis efforts were essential in preparing most
of the tables and figures presented in the report.
Thank you to the Office of Admissions for their work
with ACT testing and enrollment data.

The 2010 Commission is indebted to the academic,
business, and governmental leaders here and
abroad whose thinking and generous interest
helped to shape this publication. The concepts and
arguments contained in Raising the Bar represent
the collective wisdom of many who love and
respect The University of Arkansas—its heritage, its
contributions, and its potential for the future.

The Commission also recognizes the Office of
University Relations for assistance in writing, editing,
layout, and production of this report.
Finally, the 2010 Commission applauds the staff
members in the Chancellor’s and Provost’s offices
for their handling of the organizational and planning
efforts critical to the completion of this report.
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